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MINUTES

SELECT BOARD WORK SESSION April 6, 2026
TOWN HALL - UPSTAIRS 5:00 PM

ATTENDEES:

Select board members: Shane Beattie, Kathy-Jean Lavoie

Others in Attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance
Director Maggie Frizzell, members of the public

Maggie shared the three bids received for new financial software. The current software is
outdated and will soon be unsupported. She distributed a cost analysis of the three proposals.
They are all cloud-based systems and she feels the level of functions for each of them are very

similar.

Jessica reviewed the projected projects and goals list that was presented during the budget
preparation process (attached). She also shared a list of monthly tasks which include annual
projects and those scheduled for 2026. (attached)

Jessica shared there have been discussions about a Community Camp event on October 10*
and have looking to partner with Catamount Arts to have a concert with Patrick Ross. She is
looking to have fire department host a cookout as a fundraiser during the event. She also
believes Northern Forest will be looking for funding to assist with the project.

2026 is America’s 250 and Colonel Town Community House’s 100" anniversary. She is
looking to make July 4" a celebration. Parade then cookout in Centennial Park with and ice
cream social to follow at Colonel Town. She has purchased banners for Main Street. She
reviewed other details for the celebration.

The pickleball group has been in the gym at Colonel Town and they solicited a bid from a
vendor to resurface the court and it came at 22,000 just to resurface. The pickleball group
has raised $18,000 to help toward the resurfacing. The town will need to have a public
hearing to accept the funds. Jessica will be looking into whether there is any liability to accept
those funds. She mentioned the quote stated it is only for resurfacing, it will only be good
for one year and once winter comes, it will freeze and crack again.

The board discussed the Bunker Hill Street parking lot and the need to name the street
(horseshoe) around the lot. Three properties are accessed off the parking lot and their
addresses will have to change. Robin stated it has been mentioned that naming it will help
with curbside pickup as well. It was also discussed to make it one way. The board will discuss
what to name the road during the regular meeting.
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There was much discussion regarding paving and the sidewalk on Governors Terrace.
Highway Foreman Tim Brown measured the street and stated there is enough right-of-way to
install a sidewalk. Kate Hartnett would like to walk it with Robin and Tim Brown and give some
recommendations as she was an urban planner in the past. Jessica would like to know if the
board wants to move forward with installing a sidewalk.

Kathy-Jean stated her position is o maintain sidewalks and mentioned the Master Plan says
Lancaster will be a walkable town which includes sidewalks.

There was discussion as to what will be installed for sidewalks and curb separation.

It was reported there is an issue with speeding on that street and Shane feels there should be
speed limit signs.

Kathy-Jean would like a monthly reporting of the project list and the status of each.

Jessica mentioned she has spoken to Leo Enos regarding planting in the traffic circle where
he has donated mulch each year. The highway department would be responsible for the
removal of the current plants. Shane feels with the Country’s 250" anniversary, it would be
good to have new plants in the circle. Jessica is going to move forward with Leo Enos
Landscaping planting in the circle.

Jessica also mentioned she will be talking with someone from North Country Council about
the McGary Hill Road and the Mt. Orne bridges.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Kathy-Jean Lavoie

Leon Rideout

Shane Beattie



