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MINUTES

SELECT BOARD MEETING August 17, 2026
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Assistant Clerk Kailey Kennagh, Department
Heads, Members of the Public

The meeting was called to order at 6:30 p.m. by Select Board Chair Kathy-Jean Lavoie.
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Chief Randy Flynn: Flynn reported his statistics — Last month we had 60 911 calls and 119
transfers for a total of 179. YTD is 406 911 calls and 720 transfers for a total of 1126. Last
year for the month there was 41 911 calls and 87 transfers for a total of 128. Last year for YTD
we did 236 911 calls and 723 transfers for a total of 959. They had requests for 142 transfers
and had to turn down 23 due to staffing, mostly because a truck was already out.

All firetrucks are in working order, but ambulance 4 is having some transmission issues. Flynn
reported these transit vans are made very complicated, and the pricing just to change the
transmission fluid and filter is quoted at $3200 from North Country Ford. A transmission shop
in Bethlehem has advised the transmission could be flushed and new fluid put in, then run
for a while and it may fix itself. If not, then they can make a plan. This would be the most cost-
effective way. Selectman Beattie asked for the miles, Flynn responded it has 153,000 miles
currently and is scheduled for replacement next year. The department has a new truck that
hasnt been used yet, but advised the body is still good on ambulance 4, so if it can be
salvaged it can still be used. Flynn has proposed the department will now pump and replace
the fluid in the transmission every 50,000 miles instead of the recommended 150,000 miles.
Selectman Beattie asked about the engine replacement in ambulance 7. Flynn stated it is
working very well and the bodly is still in decent shape and was well worth the money invested
into the engine.

Flynn reported he met with the firetruck salesman today and discussed refurbishment and
replacement. It is just shy of S1million to replace and to refurbish it would be about
$500,000. Selectman Beattie asked what the downtime was on refurbishment and Selectman
Rideout asked the replacement downtime as well. Chief Flynn stated the refurbishment
timeline is 6 months, and ordering new would be 18 months. Flynn noted the sales group he
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met with is less expensive as they are in Canada and there are less tariffs. He will spec out
other quotes as well.

Town Manager Jessica Cyr reported on behalf of department heads: Cyr reported for Chief
Woodworth that since last meeting there have been 517 calls for service, 3 crashes, 174 stops,
and 15 arrests. Same time last year was 534 calls for service, O crashes, 193 stops and 13
arrests. YTD there has been 4019 calls for services, 44 crashes, 1244 stops and 93 arrests.
YTD last year was 3768 calls for service, 56 crashes, 1111 stops and 123 arrests. Cyr reported
the mileage on cruiser 1 is 24,573, cruiser 2 is 99,560, cruiser 4 is 119,744 and cruiser 5
is 86,547. Chief Woodworth is still working on getting quotes for the roof ridge caps on the
PD but hasn’t received any yet. He also received notice from Enterprise on the lease program
and the corporation has changed the requirements for municipalities. They would need at
least 25 vehicles to qualify, Chief is looking into other options. Officer Rose graduates the
police academy on 8/21 and Officer Kleber starts the academy on 8/24. Chief Woodworth
also included prosecution information to the Board

Town Manager Cyr reported for Rusty at the Transfer Station that the cardboard was taken out
at $87/ton. Solar panel boring starts in early September and they are close to finishing the
painting on the tire barn.

Town Manager Cyr reported for Library Director Barbara Robarts that the work on the
controllers for the air handling are about half done and they can expect it to be completed
the week after next. The electrical work on the light fixtures will be finished in another work
day which likely will be the week after next. The electric usage seems to have decreased about
13% which could be aftributed to the energy efficient lighting.

Selectman Rideout asked if we had emergency personnel involved in the recent incident in
Whitefield and Chief Flynn confirmed there were two who responded.

Town Manager Cyr reported that Land Use Coordinator Robin Irving has provided her notice
to the town and her last day will be 8/21. Cyr also thanked Flynn for the town’s emergency
personnel efforts in Whitefield.

Chief Flynn also added that so far this year they have been teetering on their revenue side
exceeding their expenses, even though it could change tomorrow they are in good shape
and he is proud of his crew. Town Manager Cyr added that when Flynn's staff is experiencing
any issues that Flynn himself takes on a lot of the workload and she is appreciative of his
dedication to the town.
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APPOINTMENTS:

Town Manager Jessica Cyr announced that John Davidge was the only appointment this
evening.

Davidge stated that now that we have a judge’s order, we have the opportunity to solve issues.
He suggested to the Board that the Town designate Selectman Beattie, Tim Brown and Jessica
Cyr to work with him collaboratively to remove the trees to improve the site line and trim the
hedge. It is not complicated and it is straightforward and he hopes the Select Board agrees.
Davidge stated he cannot speak for Mekeel, but he would likely consider terminating his
litigation if the town could work with them to get it concluded. Selectman Lavoie thanked
Davidge for coming in. Davidge asked for an answer from the town. Selectman Lavoie
responded that due to the nofice they have received, they cannot discuss the case. Davidge
asked if the Board was unwilling to work with the landowner to conclude the litigation.
Selectman Rideout stated they can not have a public discussion about the case while still in
open litigation.

REVIEW OF MINUTES:
August 3, 2026 work session meeting minutes:

Motion made by Selectman Beattie and seconded by Selectman Rideout to approve the

August 3, 2026, work session minutes. All in favor. Motion carried.

August 3, 2026 regular meeting minutes:

Motion made by Selectman Rideout and seconded by Selectman Beattie to approve the

August 3, 2026, regular meeting minutes. All in favor. Motion carried.

SIGN VARIOUS PAPERWORK:
Town Manager Cyr reported there is no paperwork to sign this evening.

NEW BUSINESS:

Town Manager Cyr noted the Board looked at this Safety Policy at the last work session and
opted to vote on it this meeting. Selectman Lavoie wanted to comment about the mentions of
RSAs in the policy, and she would like those RSAs, such has in an addendum format, to be
part of the policy so anyone reading it would not need to search elsewhere to read the RSAs.
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Motion made by Selectman Rideout and seconded by Selectman Beattie to amend the Safety

Policy to include the RSAs. All in favor. Motion carried.

Town Manager Cyr reported the consultant for the Emergency Operations Plan was on
vacation and we have not received the updated document yet. We are under a grant with
this, but it can still be accepted at next months meeting without the grant expiring. This will
come to the Board on the 9/9 meeting.

Selectman Lavoie wanted to give an update on knotweed spraying as the time it is normally
done is approaching. Lavoie inspected town properties in known knotweed areas, as well as
resident’s properties with known knotweed problems and things are looking good. Many of
these places have been sprayed 3 or 4 times already and are stunted and small. Lavoie added
what they look for is for the knotweed to flower to be sprayed. It is looking like no spraying
needs to be done this year, and reported that $2,000 was moved from the Conservation
Commission into the Highway-Knotweed line last year. Lavoie believes it is appropriate this
year that the $2,000 be returned to the Conservation Commission if they do not spray.

Motion made by Selectman Rideout to move $2,000 from the Highway Knotweed line to the
Conservation Commission Contracted Services line and seconded by Selectman Beattie. All

in favor. Motion carried.

Town Manager Cyr presented an abatement request from the USPS for $13.29 for interest
accrued for paying their taxes late. Cyr mentioned that NH RSA 76:13 states collectors can
waive up to $25 in interest with approval from the Select Board. The $5 ceiling we have had
has been in place since before 2001. Cyr asked the Board if they wanted to adjust upwards
from the $5 to allow for inflation. Cyr mentioned the Board could discuss the increase at the
work sessions on 9/9.

Motion made by Selectman Rideout to abate the $13.29 and seconded by Selectman Beattie.

All in favor. Motion carried.

OLD BUSINESS:
No old business.
SELECT BOARD MEMBER REPORTS:

No Select Board Member reports.

TOWN MANAGER REPORT:
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Town Manager Cyr reported she put bids out for heating fuel season and those are due back
by the end of the month. Cyr reminded everyone that the next Select Board meeting will be
on Wednesday 9/9. The Lancaster Housing Authority met last week and may be looking for
training dollars in next years budget. Cyr is working with Eversource to understand the lights
on the bridge, as they have been dimming out. Eversource says it is a one-piece light fixture,
but the lights may need to be replaced and to keep that in mind for next year’s budget. There
is a press release out for the Community Camp event in October, and their website should
be up and running soon. Cyr stated the Colonel Town Pool’s last day of operation is 8/21.

Cyr reported she had 2 welfare awards and 3 inquiries with a total of $1297.97 awarded.

INFORMATION:
There is a Zoning Board meeting notice for August 26" at 6:30PM.

e Land Use permits:
o Megan Nile, 17 First Street
Susan Gesel and Trevor Mailhot, off Garland Road
Dan Kenison, off Hartco Ave
Ben Southworth, 278 Pleasant Vallet Road
Shawn Mackillop, 127 Page Hill Road

o O O O

PUBLIC COMMENTS:

Don Freddette wanted a progress report on Colonel Town regarding repairs. Cyr responded
that they are not near completion, with the plumbers currently on site for the heating system
and looking at scheduling sprinkler work for this fall. Freddette also asked about the Town
Office building and Cyr responded they were supposed to receive a quote over a week ago
and have not received yet. Freddette asked what the plans were for hiring a water and sewer
operator. Town Manager Cyr responded that they contracted that out in the meantime as they
search for a new operator, which they have held interviews for. Selectman Beattie added that
going forward the town is trying to make sure there are plans in place for proper training and
licensing going forward. Town Manager Cyr noted that the town realized we needed more
than one licensed operator, so the town is working on rectifying that.

Rob Christie provided updates on the following: Lancaster Housing Authority met last week
and are revising bylaws, but they are still two members short from the five required. The CR|C
is still in need of members overall, and still in need of one in Lancaster. Christie is now a co-
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chair of the Colonel Town Spending Committee and they are stepping up to meet quarterly
with room for improvement. The Emmons Smith fund has received a couple requests for aid,
and they are still waiting on the lawyer to hear back from the trust. Christie asked that we
market the open positions on all the committees better, possibly targeting a younger
generation that need more civic involvement, possibly to put on college applications.

Motion made by Selectman Rideout and seconded by Selectman Beattie to adjourn. All in

favor. Motion carried.

Meeting adjourned at 7:06 p.m.

Respectfully submitted, Board of Selectmen Date:

Kailey Kennagh Kathy-Jean Lavoie

Leon Rideout

Shane Beattie



