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MINUTES
SELECT BOARD MEETING April 6, 2026
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance
Director Maggie Frizzell, Department Heads, Members of the Public

The meeting was called to order at 6:30 p.m. by Select Board Chair Kathy-Jean Lavoie
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Land Use Coordinator Robin Irving has asked Kailey to research the excavation permits
because she received a call from DES stating the town doesn’t have the 155-E’s listed on the
town’s website and in looking we have not been doing them for many years, so she now has
a permit application, local regulations and a checklist o screen whether an application is
complete or not. It will be presented to the planning board at their next meeting.

She has also edited the Safety policy once Kailey was able to type it into the computer from
the PDF version. There is now an editable version available for future changes.

The Conservation Commission is closing out their moose plate grant.

Thursday is the first meeting with consultant Jane Hubbard regarding the town’s Emergency
Operations Plan (EOP).

She has been working with Cartographics, they finally have the central business district overlay
and they are working on all the GIS that the Conservation Commission generated a few years
ago for their inventory.

She and Water/Wastewater Supervisor Timmy Bilodeau are registered with Granite State
Rural Water to do an emergency operations plan tabletop exercise. They had to submit the
town'’s plan to see if the plan actually addresses all the issues that may arise in an emergency.

Lunenburg is holding a presentation about beavers and the speaker is going talk about beaver
deceivers. It is something that the Conservation Commission Chair Sam Mayne has been
working on and wanted to bring it to the board’s attention.

Transfer Station Supervisor Rusty Scott gave an update on recyclables. There is an uptick
in cardboard prices which is good news. They have partnered with a new group from Maine.
They were getting $52 a ton for a while and it just jumped up to $80 with this new group.
They are not ready to get rid of the metals or plastics yet.
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Things continue to go good with Casella.

This is the time of year that they take a look and see where they are with solid waste prices
and they are due for an increase in bag prices. There has been a huge increase in
transportation and this year the big increase is tipping fees. They are going to increase large
bags by .20 cents per bag, medium .10 cents per bag and small .05 cents per bag.

Selectman Lavoie asked if the bags are holding up ok. Rusty believes the issues have
diminished. His is not sure that the company they used in the past is going to continue to
make bags because it is his understanding that Maine is passing/has passed a law that there
is no more plastic bag production in the state. The company being used right now is from
South Carolina.

Last year they looked at the quotes for blacktop. He mentioned a couple of the vendors stated
they would need to increase their bid from what was given last year and one stayed the same.
He is comfortable with going with the company that is going to hold their price to what was
quoted last year which is Central Paving for $57,923.

Police Chief Woodworth didn’t have anything to report for this meeting. He is present to
have a non-public meeting with the board.

PUBLIC HEARING: Acceptance of Unanticipated Monies over $10,000.00. To
accept $346,518.00 from the New Hampshire Department of Safety for FEMA Public
Assistance from DR-4812-NH. Said funds represent reimbursement for the cost share of
damages completed in 2024 from the severe storm and flooding of July 10-13, 2024.

Selectman Lavoie opened the public hearing. There were no comments from the public.

Motion made by Selectman Rideout and seconded by Selectman Beattie to accept
$346,518.00 from the New Hampshire Department of Safety for FEMA Public
Assistance from DR-4812-NH. Said funds represent reimbursement for the cost

share of damages completed in 2024 from the severe storm and flooding of July 10-
13, 2024. All in favor. Motion carried.

REVIEW OF MINUTES: March 16, 2026, regular meeting minutes.

Motion made by Selectman Beattie and seconded by Selectman Rideout to accept

the March 16, 2026, meeting minutes. All in favor. Motion carried.
SIGN PAPERWORK:

The board signed a request to waive interest in the amount of $174.27 for the property located
Tax Map R26, Lot 001. The accrued interest was due to a posting error that has since been
corrected.
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The board signed a Fire Warden Services bill.
A Deputy Forest Fire Warden appoint form for Nick Blodgett was signed.
NEW BUSINESS:

Performance Lien for CDFA award for Colonel Town House. It is to officially record it as
having sold tax credits during the playground project and Town Manager Cyr is looking for
authorization from the board to sign the paperwork.

Rob Christie asked what dollar amount for the lien. He mentioned the Colonel Town Spending
didn’t know anything about it. Robin explained there is not a certain amount. It is a mortgage
against the work that was done. It was $180,000 for the new playground equipment and
another $10,000 for the pavilion which they had to tear the bleachers down as part of the

agreement.

Rob also asked what is a performance lien. Robin explained for a period of 10 years, the
town has a 10-year lien on the property and if anything is ever damaged or the terms of the
grant are not being met, the town would be on the hook for repaying the tax credits.

Motion made by Selectman Rideout and seconded by Selectman Beattie that the

Town of Lancaster, having a mailing address of 25 Main Street, Lancaster, Coos

County New Hampshire 03584, is the beneficiary of an award by the New
Hampshire Community Development Finance Authority (CDFA) of up to $124,400
in the form of Community Development Investment Program (CDIP) funds. The grant,

in said amount, was awarded to the Town for the purposes of labor, service,

equipment, or material contributing to improvements, structures, or buildings upon

the following municipal parcel situated in the County of Coos, State of New

Hampshire: 16 High Street, Town of Lancaster, County of Coos, State of New

Hampshire and to authorize Town Manager Cyr to sign any and all paperwork

associated with the performance lien. All in favor. Motion carried.

The Conservation Commission submitted a recommendation letter to the board requesting
they reappoint Vickie Gibbs for a 3-year term.

Motion made by Selectman Rideout and seconded by Selectman Beattie to reappoint

Vickie Gibbs to the Lancaster Conservation Commission for a 3-year term expiring
in 2029. All in favor. Motion carried.

OLD BUSINESS:

Award Paving Contract — The bids were previously opened and Central Paving bid $57,923.
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Motion made by Selectman Rideout and seconded by Selectman Beattie to award the

transfer station paving bid to Central Paving in the amount of $57,923. All in favor.

Motion carried.

Amend Office of Highway Safety Grant motion — There is very specific language they would
like used in the motion to accept the award. The board previously held a public hearing for
the funds. They are just looking for an amended motion.

Motion made by Selectman Rideout and seconded by Selectman Beattie that the

Select Board, in a majority vote, had previously accepted the terms of the Highway
Safety Grant Agreement in the amount of $6,900.00, and now the Select Board, in
a_majority vote, is accepting the amended grant terms of the ADD’L SPEED-DUI
Enforcement Funding & MDT-ECRASH PRINTERS Equipment as presented in the
Grant Agreement Amendment Notice in the amount of $28,944.40 for an adjusted
total grant limitation of $35,844.40. All in favor. Motion carried.

Vote on persons authorized to sign final application from Drinking Water State Revolving
Fund, persons authorized to sign loan agreement for funds from the Loan Fund, and persons
authorized to sign loan disbursement requests for funds.

Motion made by Selectman Rideout and seconded by Selectman Beattie to authorize

Town Manager Jessica Cyr to sign the final application for a loan agreement from
Drinking Water State Revolving Fund (DWSRF) (the “Loan Fund”). All in favor.
Motion carried.

Motion made by Selectman Rideout and seconded by Selectman Beattie to authorize

Town Manager Jessica Cyr to sign the loan agreement for funds from the Loan Fund,

which will bind the Applicant to the terms and conditions of the loan. All in favor.

Motion carried.

Motion made by Selectman Rideout and seconded by Selectman Beattie to authorize

Town Manager Jessica Cyr and Planning/Project Manager Robin Irving to sign loan

disbursement request for funds from the Loan Fund. All in favor. Motion carried.

New Street Name for municipal parking lot — It is the assessor’s recommendation to name
the municipal park lot on Bunker Hill Street and re-address those properties that are accessed
through the parking lot. It is recommended as a one-way street. There were a couple road
name suggestions given: Kent Drive after Kent Fountain, Drew Drive after the park across the
street. Selectman Rideout would like to stick fo naming streets after soldiers that have paid
the ultimate sacrifice from Lancaster and his suggestion would be Harry S. Smith Drive. He
is Lancaster’s only MIA from Korea.
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Motion made by Selectman Rideout and seconded by Selectman Beattie to name the

new one-way street through the municipal parking lot on Bunker Hill Street, Harry

S. Smith Drive. All in favor. Motion carried.

SELECT BOARD REPORTS:

Selectman Rideout is still working on getting rims and tires for the cannon from Centennial
Park.

Selectman Lavoie thanked Town Manager Cyr for the work she did pulling together the
information for the work session.

TOWN MANAGER REPORT:

Dave and Connie Solon, 66 Arthur White Road, sent a thank you for the great road work on
Pleasant Valley Road near Arthur White on the bridge. The potholes were horrendous and
your team did a fantastic job smoothing them out.

Town Manager Cyr received word that NHDOT is resurfacing Lost Nation Road with a 34"
shim this year.

Message from the Lead Control and Remediation Specialist at the NH Department of
Environmental Services Drinking Water and Groundwater Bureau: Lancaster is certainly in a
great place thanks to all the hard work everyone has done, it certainly shows!

She had CN Brown fill oil tanks.

PSNH appeal: Superior Court denied the municipalities motion for reconsideration for the
slight over assessment. For TY 2020 and 2021 which is a liability of $1662.05.

Payments were made in full for Mr. Merner’s agreement.

An area resident was released from the hospital and the police department stepped in along
with Tri-County CAP to provide a hotel for a few nights during a severe cold spell. The town
received reimbursement for the stay through cold weather funds. However, the individual
then damaged the hotel room. Luckily, | sent a letter to the sending community and they
reimbursed us for the damages so at the end of the day the individual was sheltered and the
system worked. I'm really grateful for those involved. In the past two weeks, we had three
inquiries and one award for $545.

An Earth Day Cleanup with the Conservation Commission and Northern Gateway Regional
Chamber of Commerce will be held on Saturday, April 18". Residents can pick up bags
between 9-noon at Centennial Park.
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Family Dollar enforcement — Truck delivery and idling off hours. We may need legal
enforcement if they don’t comply.

Town Manager Cyr has received some traffic concerns from Country Village. Chief
Woodworth will be placing the speed trailer on the road.

INFORMATION:

e Planning Board meeting notice — April 8, 2026 @ 6:30 p.m.
e Land User Permits —
o PSRE LLC, 16 Page Hill Road
o Steven Millett, 4 Holton Park
o Aaron & Patricia Packard, 621 Main Street
o Peter Rizzo, 62 Martin Meadow Pond Road
e Sign Permit —
o Twin State Mobile Home Repair & Remodeling, RO1-007

PUBLIC COMMENTS:

Rob Christie asked for encouragement and help from the board to generate more revenue.
He spoke regarding the Dow Fund, Emmons Smith Fund and mentioned the Col. Town
Spending Committee is still looking to the Investment Committee to get more of a percentage
from the investments.

Selectman Lavoie stated she will put it on the agenda for a future meeting.

Matt Hammond, renaming of the parking lot. He is concerned naming it the Harry Smith
Drive will make it confusing as it is located next to Smith Place. Selectman Rideout stated,
they have taken a vote, they can reconsider naming the other name at a later time.

NON-PUBLIC SESSION RSA 91-A:3: Town Manager Cyr stated the board needed to enter
into non-public session per RSA 91-A:3 ll(c) — matters which, if discussed in public, would
likely affect adversely the reputation of any person, other than a member of the public body
itself, unless such person requests an opening meeting.

Motion made by Selectman Rideout and seconded by Selectman Beattie to enter into

non-public session according to RSA 91-A:3 ll(c). Roll call vote was taken. Selectman

Rideout — aye. Selectman Beattie — aye, Selectman Lavoie — aye. Motion carried.

The board entered non-public session at 7:05 p.m.

Motion made by Selectman Rideout and seconded by Selectman Beattie to come

back into public session. Roll call vote taken. Selectman Rideout — aye, Selectman

Beattie — aye, Selectman Lavoie — aye. Motion carried.
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The Select Board returned to public session at 7:28 p.m.

Motion made by Selectman Rideout and seconded by Selectman Beattie to seal the

non-public minutes indefinitely. Roll call vote taken. Selectman Rideout — aye,

Selectman Beattie — aye, Selectman Lavoie — aye. Motion carried.

Motion made by Selectman Rideout and seconded by Selectman Beattie to adjourn.

All in favor. Motion carried.

Meeting adjourned at 7:33 p.m.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Kathy-Jean Lavoie

Leon Rideout

Shane Beattie



