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MINUTES

SELECT BOARD WORK SESSION August 03, 2026
TOWN HALL — UPSTAIRS 5:00 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Land Use Coordinator Robin Irving,
Assistant Clerk Kailey Kennagh, Teri Anderson

Colonel Town Projects Update: Jessica reported there were no additions, but more of a what
we have done so far summary. For the sprinkler install, the Eastern Fire quote has not come
in. The Second company Firetech said they will have a quote to us in a week. The sprinkler
design is included in the report. Jessica reported the tree removal was completed, and
included in pricing. They are working on pricing the ventilation ducts. The Lou Leaver
committee will be contributing their $51,000 towards projects. The heating project was
motioned at the last meeting, and they were on site today to get started. There were other
updates from the funding line, with $110,000 left in paving.

250 Summer Street- Jessica reported we would need to spend money on this to clean it up,
$110,000 or $135,000 available to this. Options would be to let it go into unrestricted
fund, or moving it to the Highway Capital Reserve fund at Town Meeting. Kathy-Jean
mentioned we could put a pin in it and see how it flushes out. Leon suggested whatever
isn't spent should be moved to the Highway Paving line as this is where it came from.
Shane agreed.

Jessica mentioned they will pause on the Community Camp bridge with FEMA. We do not
have an emergency shelter for town and mentioned a generator and researching a quote on
one for Colonel Town. Leon added the VFW wanted grant money for a generator to help
previously but did not get it. However, electrical gets flagged if it is used for shelter and the
building code change. Irving confirmed it would need a different panel per code.

Water & Sewer Rates: Kathy-Jean discussed what to do for a possible elderly exemption for
water and sewer bills like we have for property. She met with Charity on the topic. 6 people
are currently getting the elderly exemption on property taxes, in April there would be only 2
people eligible. It's a small amount quantity wise but it may help some. It would not be off
usage; it would be a flat fee. Leon added they would likely be using less water as elderly
anyway. The Board agreed to look at it. Possibly $25 per billing cycle.
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Town Owned Property: 250 Summer Street was brought up again. Robin attended a
Brownfields discussion. She reported that cleanup funding is challenging, there is only
$500,000 available and DES said the property is eligible. We could repurpose the land for
a DPW building. Leon asked how soon it would take place, Robin answered it is a 3-year
plan, starting now. Leon mentioned it could also be a spot for EMS. Robin said the property
is 1.2 acres, and is an odd triangular shape. We would need verification of community
support and a nominal amount of money around $30,000 to start the process. The Board
discussed what it has been in prior years as DES was wondering about the undisturbed
concrete and if there are tanks underneath. Shane stated there are no tanks underneath. It
was a gas station, then a restaurant and truck repair center. Robin said she would check the
Historical Society for photos and talk to Weston and Samson to classify as it as a multi-
purpose grant. North Country Council is the pass through for the state, and we are second
in line. NCC helped with grants, and we should take advantage of this because EPA is
particular. All time should be logged on the project as it is subject for reimbursement. Leon
asked to look at grants for EMS buildings. New Boston fire station was $9.1m. Robin
confirmed this fall would likely be the walkthrough and we leave it at its worst for now.
Jessica mentioned she has secured quotes on fencing to secure the site. Kathy-Jean asked
how long the buyback period. Jessica answered 3 years from now. They will be prepped
and ready for if he doesn’t buy it back. Robin suggested starting a DPW building committee
and to sit down with department heads to get a want and needs list. Leon mentioned that
EMS is separate from 80% of town. If a bridge (or bridges) go down, they cannot pass the
covered bridge at their current location without going all the way through Jefferson.

The Board discussed moving the first Selectboard meeting in September from Tuesday
September 8" (because of Labor Day this would automatically move to Tuesday) to now
Wednesday September 9" because of the State Primary on September 8.

Capital Asset Policy: Jessica wanted to mention this policy has been around for a while, so
some changes were being made to the retention policy according to NH RSA. She will
bring this to the next meeting.

Safety Policy: From the Safety/JLMC meeting in December, Robin updated the body of the
policy. Most things didn't change, but were comprehensive addressing safety and health:
mental health, physical health, psychological safety, bullying and harassment. Shane asked
about training, SOPs and JSAs. Jessica reported they are working on getting departments up
to speed. She is taking a look at the bandwidth of Denise for SOPs for water and sewer and
then possibly switching to highway with lack of admin there. She said across the board,
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Chief Flynn is looking at his SOPs, Chief Woodworth updated his as well. Robin offered
help to Denise, she can get them into form and Robin can finesse. Jessica wanted to adopt
the updated policy this evening, but if the Board needs more time we can put into the next
meeting. Robin mentioned the procedure for confined spaces that she left out, the
procedure where the Board is a responsible alternative. Leon said yes, the department head
should be in charge. Shane responded that the department head has to be properly trained.
Robin mentioned having yearly drills. She and Chris are working on a hazardous materials/
MSDS hub. Leon added a physical MSDS book won't work if it’s in the burning building.
Robin confirmed it's in a digital GIS platform. Robin also reported a harassment trainer is
coming on October 15th. Shane asked how quick do we get staff up to speed after this
policy is approved, and asked for a set calendar for training. Robin mentioned we filter it
through HR. Leon mentioned a calendar may be hard to come up with several months in
advance. Shane suggested we come up with a month of training. Robin said she will post
the Primex meetings. Jessica added that EMS training is documented electronically now, in
response to our last fire rating. This policy will be on the agenda for next meeting.

EOP: Kathy- Jean asked about the changes to the EOP. Robin confirmed the EOP was
completed, and Friday August 7th is deadline for any changes. Robin expressed she wants
to cross reference the SOP to the EOP, updating the emergency plan for the water
department and revisit it with fresh eyes using the state template. The goal is to add details
specific to our water system and be not so generic and expand. Shane added it should be
better than the minimum.

Personnel Policy: Jessica gave the Board members written feedback from department heads.
Changes were made to the drug free workplace certification. She also folded in the earned
time policy so that everything is in one document. Robin mentioned it may be lacking in
HR. Leon wanted to read these over and then speak to the department heads. We should
bring it to the next meeting or next work session. Robin stated the department heads would
appreciate the opportunity to be heard and contribute to the conversation.

Gore Road Easement: Jessica reported there is a barn on Gore Road looking for an
easement that was supposed to get an exemption back in 2017. The records don’t show the
easement deed ever was filed. The barn is not visible from the road, and improvements
were done to the newer part of the barn. The footprint to the original barn is historical. Leon
added these barns are a historical part of the state, and they are wanting to preserve the
barns. Back in 2017 there was a process for this. Jessica said they never got the exemption,
and are looking for a tax abatement. The question is did the addition to the barn make it
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exempt. Leon stated adding on to it changes the old barn preservation. They could only go
back 3 years on the abatement. Jessica read a note from Jason, which was a letter sent to the
landowner for 50% exemption for the barn. It was never recorded that the landowner
initially paid the fees associated with the filing of the deed easement. Leon asked if they had
proof that any payment came in to draw up the deed, efc. Jessica replied nothing was ever
noted. The Board needs clarification on what the RSA says, and for the landowner to
provide proof of payment for the process back when this started in 2017. Or they can re-
apply and we reconsider but more info was needed to make decision.

Respectfully submitted, Board of Selectmen Date:

Kailey Kennagh Kathy-Jean Lavoie

Leon Rideout

Shane Beattie



