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MINUTES

SELECT BOARD MEETING August 3, 2026
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Assistant Clerk Kailey Kennagh, Members
of the Public

The meeting was called to order at 6:30 p.m. by Select Board Chair Kathy-Jean Lavoie.
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Town Manager Jessica Cyr reported on behalf of department heads: Highway Foreman Tim
Brown has been out east ditching and clearing limbs, as well as the walkway to the pavilion
at Colonel Town. Tim Bilodeau's last day was 7/30 and Cyr has posted for his position.
Welch’s Water and Wastewater out of Whitefield is filling in until a new person is hired.
Transfer Station reported debris from the big storm burned for 10 days straight, and they had
a heavy metal day on Saturday which filled an entire bin. Cyr added that Assistant Clerk Kailey
Kennagh is helping with minutes from the Board meetings for the time being.

APPOINTMENTS:

Town Manager Jessica Cyr stated there were no appointments or Public Hearings.
REVIEW OF MINUTES:

May 18, 2026 non-public meeting minutes:

Motion made by Selectman Beattie and seconded by Selectman Rideout to approve the May

18, 2026, work session minutes. Roll call vote was taken. Selectman Rideout — aye, Selectman

Beattie — aye, Selectman Lavoie — aye. Motion carried.

July 20, 2026 regular meeting minutes:

Motion made by Selectman Rideout and seconded by Selectman Beattie to approve the July

20, 2026, regular meeting minutes. Roll call vote was taken. Selectman Rideout — aye,

Selectman Beattie — aye, Selectman Lavoie — aye. Motion carried.

July 20, 2026 non-public meeting minutes:

Motion made by Selectman Beattie and seconded by Selectman Lavoie to approve the July

20, 2026, non-public meeting minutes. Roll call vote was taken. Selectman Rideout — aye,

Selectman Beattie — aye, Selectman Lavoie — aye. Motion carried.
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July 22, 2026 regular meeting minutes:

Motion made by Selectman Rideout and seconded by Selectman Beattie to approve the July

22, 2026, regular meeting minutes. Roll call vote was taken. Selectman Rideout — aye,

Selectman Beattie — aye, Selectman Lavoie — aye. Motion carried.

July 22, 2026 non-public meeting minutes:

Motion made by Selectman Rideout and seconded by Selectman Beattie to approve the July

22, 2026, non-public meeting minutes. Roll call vote was taken. Selectman Rideout — aye,

Selectman Beattie — aye, Selectman Lavoie — aye. Motion carried.

July 30, 2026 regular meeting minutes:

Motion made by Selectman Beattie and seconded by Selectman Lavoie to approve the July

30, 2026, regular meeting minutes. Roll call vote was taken. Selectman Rideout — aye,

Selectman Beattie — aye, Selectman Lavoie — aye. Motion carried.

July 30, 2026 non-public meeting minutes:

Motion made by Selectman Beattie and seconded by Selectman Lavoie to approve the July

30, 2026, non-public meeting minutes. Roll call vote was taken. Selectman Rideout — aye,

Selectman Beattie — aye, Selectman Lavoie — aye. Motion carried.

SIGN VARIOUS PAPERWORK:

e The Delegation of Deposit Authority
e An application for reimbursement to Towns and Cities in which Federal and State
Forest Land is Situated

Gravel Tax Levies were signed for:
e Yaremko, Map RO1 Lot 021 - $2310.04
e Yaremko, Map RO1 Lot 06 - $2.00

NEW BUSINESS:
Town Manager Cyr noted we are striking the Safety Policy until next meeting.
OLD BUSINESS:

Colonel Town Improvements: Cyr reported the Board has previously moved $118,575 from
the Asphalt line and $50,000 from the Colonel Town Capital Reserve Fund. Lou Leaver is
expected to contribute $51,000 so she is looking for the Board to motion to move $101,000
from the Paving line to the Colonel Town Home and Grounds line.
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Motion made by Selectman Rideout and seconded by Selectman Beattie to authorize the Town

Manager to move $110,000 from the Paving Line to the Colonel Town Home and Grounds

lin. Roll call vote was taken. Selectman Rideout — aye, Selectman Beattie — aye, Selectman

Lavoie — aye. Motion carried.

SELECT BOARD MEMBER REPORTS:

Selectman Lavoie wanted to report that the first Select Board meeting in September was
scheduled for Tuesday 9/8 because of the Holiday on Monday 9/7. With the State Primary
on 9/8, the Board is moving their meeting to Wednesday September 9'.

Motion made by Selectman Rideout and seconded by Selectman Beattie to move the

September 8" Select Board meeting to September 9*. Roll call vote was taken. Selectman

Rideout — aye, Selectman Beattie — aye, Selectman Lavoie — aye. Motion carried.

TOWN MANAGER REPORT:

Town Manager Cyr reported the sewer use ordinance has been revised with comments from
DES. We will have to hold a public hearing to adopt this with a 60-day clock on that. There
is also FEMA monies that are up for acceptance and the water and sewer rates for public
hearing. Cyr is looking to see if the Board wants to add all of that to the September 9" or the
September 21 meeting. Selectman Rideout suggested September 21+ as the September 9"
meeting is already odd. The rest of the Board agreed. Cyr will get these posted.

Cyr also reported the Daughters of the American Revolution want to display flags at Centennial
Park and wanted to put a bug in their ear about the cannon as well.

Colonel Town’s heating system is now being worked on starting today. We will also be
opening heating/oil bids soon.

Cyr had 3 welfare rewards for $3,300 and about 6 inquiries.
INFORMATION:
There is a Planning Board meeting notice for August 12" at 6:30PM.

e NHDES Approved Standard Dredge & Fill Wetlands Permit- Crane, R13 Lot 068
e Land Use permits:

o Coyle, 83 Middle Street

o Saxton, 17 Gore Road

o Thompson Mill Properties, 65 Main Street
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o Barrington Solar, 150 Water Street
e Hearing Notice: Ridgewood Hill Limited Partnership v. Town of Lancaster

PUBLIC COMMENTS:

Terri Anderson expressed concerns with the number of dogs in her neighborhood. Selectman
Rideout responded that here is an RSA on leash laws in the state. Anderson wants more
awareness about the ordinance in place.

Rob Christie commented there were issues with the Resident Notices on the Town’s website
and the email notices were not working properly. He expressed his concerns about electric
bikes in town. He also reported the Emmons Smith Fund is pursuing dow money with a lawyer,
and should have an answer soon. From there, the town is expected to take over.

Allen Savage asked when the winter sand bids went out. Cyr replied it was awarded in May
and that Beattie Enterprises was the only submission.

Rob Christie added that during the storm event recently the power was out for an extended
period and there were large losses in the community, such as Shaw's, with food and
essentials. Emmons Smith is going to ask for a proposal for freezers and asked the Board if
they had other ideas about what Emmons Smith could do to protect eligible individuals in
such events. Selectman Lavoie asked if the food pantry was replaced at the church after the
storm, and suggested that to Christie for the Emmons Smith Fund. Christie responded with
thinking there was an individual who was contributing to a more permanent building for them.

Motion made by Selectman Rideout and seconded by Selectman Beattie to adjourn. Roll call

vote taken. Selectman Rideout — aye, Selectman Beattie — aye, Selectman Lavoie — aye.

Motion carried.

Meeting adjourned at 6:55 p.m.

Respectfully submitted, Board of Selectmen Date:

Kailey Kennagh Kathy-Jean Lavoie

Leon Rideout

Shane Beattie



