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MINUTES

SELECT BOARD MEETING July 20, 2026
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie (via zoom), Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Finance Director Maggie Frizzell,
Department Heads, Members of the Public

The meeting was called to order at 6:30 p.m. by Select Board Chair Kathy-Jean Lavoie.

Select Board Chair Lavoie stated she is out of state caring for a family member but wanted to
attend virtually. She asked for the Boards acceptance to participate in this manner and also if
someone is willing to be the presiding officer for this meeting. Selectman Rideout and
Selectman Beattie agree to accept and Rideout will fill in.

PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Fire & EMS Chief Randy Flynn reported the statistics for June of this year were as follows: 911
calls — 53, transfers — 113, total of 166. Last year, to date, was 347 911 calls and 601 transfers
for a total of 948 calls. In June last year, 75 911 calls, 89 transfers, for a total of 164. YTD for
same time period last year was 355 911 calls, and 641 transfers for a total of 996. WE had
137 requests for transfers and turned down 24 due to staffing. The calls come in bunched
together and there are only so many trucks and people. All the trucks are in good working
order. Someone backed into a tree with a firetruck but it has been repaired, not sure on the
pricing and it was repaired by Wilco. He will let the Board know when he gets the bill.
Inspection report and the mileage report are attached for the Board. He also reported the
system the state is using for stafistics is still not accurate. He is giving the Board the most
accurate info that he can. The Fire Department has been busier than normal, even bigger than
last year. He reported on the big fire in Concord, VT over the weekend. He reported that the
new CPR device was used on someone here in town for a code and it was a success in saving
that life. Town Manager Cyr added they met with representatives with NCH. The goal is to up
the staff on certain days and take advantage of revenue. There is an upcoming meeting in
Bethlehem to take advantage of some more equipment monies if possible.

Land Use Coordinator Robin Irving reported all quarterly reports were filed timely by the 15™.
Tonight, Town Manager Cyr will be speaking about the Colonel Town quote and she needs
the decision night and she has to have the reimbursement request in by 7/31, no exceptions.
No further word on the facility funding at this time. This week, she will be drafting the
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contractor RFP bid for the LSLI. Repairs can happen this year if we get this out on time with
no other conflicts. There will be no ZBA meeting this month. Permits are primarily demolition
this year as the Transfer Station is being diligent about turning people away unless they are
permitted. The last meeting for the EOP was last week, all updates need to be in by 7/30 and
the turnaround would be rapid for the first meeting in August. Irving needs to submit the
amendment on the Summer Street project scope and budge but needs pricing attached to
get this to work. The solar project was on site this week and feels the town crew would not
need to do anything. Today, she updated the safety policy. Tricia Frenette has submitted her
receipts for the Beautification Project and came close to the grant money. Chris Gagnon and
Irving have been using reports to compile an online base to see certain locations.

Chief Flynn asked about permitting fees and if those were adopted. Town Manager Cyr
confirmed they were adopted. Flynn asked if they need to be posted first. Irving responded
she would work on this.

Selectman Rideout asked about the Causeway Street project and if we had heard from the
railroad and going underneath the tracks. Irving responded that that part would not be
completed. The Board believes the project should be completed, after two years of not getting
an answer from the railroad.

Library Director Barbara Robarts reported on the elevator issues this last week, with it getting
stuck twice. They called for service and it was serviced for $O as it was within the contract.

Sewer & Water Supervisor Tim Bilodeau asked to go over future projects before his
departure. Selectman Rideout was appreciative of the list Bilodeau provided. Bilodeau offered
his services as a contractor if something were to arise.

Town Manager Jessica Cyr reported for the Police Department since last meeting there has
been 452 calls for service, 2 crashes, 124 stops and 6 arrests. Same time last year 515 calls
for service, 13 crashes, 145 stops, and 16 arrests. YTD calls for service 3518, versus last year
3241, crashes 41 versus 56 last year, stops 1083 versus 921 last year, and YTD 77 arrests
versus 110 last year. They still have one open position to fill. Officer Jefferson is being
deployed back overseas, unknown return date. On 6/17 Chief Woodworth assisted with elder
abuse prevention training as Weeks Hospital. He is working on getting a quote on the PD
roof ridge caps, they are starting to wear. K9 Barret and Lt. Matthews provided a demo at the
Northern Emergency Services even that took place at the Fairgrounds.

APPOINTMENTS:
Town Manager Jessica Cyr stated there were no appointments or Public Hearings.

REVIEW OF MINUTES:
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July 6, 2026 work session minutes:

Motion made by Selectman Beattie and seconded by Selectman Rideout to approve the July

6, 2026, work session minutes. Roll call vote was taken. Selectman Rideout — aye, Selectiman

Beattie — aye, Selectman Lavoie — aye. Motion carried.

July 6, 2026 regular meeting minutes:

Motion made by Selectman Beattie and seconded by Selectman Rideout to approve the July

6, 2026, regular meeting minutes. Roll call vote was taken. Selectman Rideout — aye,

Selectman Beattie — aye, Selectman Lavoie — aye. Motion carried.

July 6, 2026 non-public meeting minutes:

Motion made by Selectman Beattie and seconded by Selectman Rideout to approve the July

6, 2026, non-public meeting minutes. Roll call vote was taken. Selectman Rideout — aye,

Selectman Beattie — aye, Selectman Lavoie — aye. Motion carried.

Fireworks permits were signed for:
e Kyle Holmes, 36 Prospect Street

Abatements were signed for:
e Town of Lancaster, 67 Causeway Street - $43
e Taproot Farm & Environmental Education, 30 Elm Street Community Garden - $110

NEW BUSINESS:
New Hampshire Retirement System remittance:

Town Manager Cyr reported we are receiving a refund for monies that we had paid to an
ineligible employee for their healthcare subsidy. There will be a future public hearing on this
matter. We are stacking up public hearings, trying to make the most of the advertising dollars.

OLD BUSINESS:

Town Manager Cyr reported that we have Colonel Town’s heating replacement. At the last
meeting the Board motioned for $50,000 to come from the Capital Reserve fund for Colonel
Town. With CDFA tax credits of $124,400. The total difference was $118,575 and Robin is
finding a path for this.

Motion made by Selectman Beattie and seconded by Selectman Rideout to authorize the Town

Manager to move $118,575 from the Asphalt Line to the Colonel Town Home and Grounds

line to replace the heating system. Roll call vote was taken. Selectman Rideout — aye,

Selectman Beattie — aye, Selectman Lavoie — aye. Motion carried.
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SELECT BOARD MEMBER REPORTS:

Selectman Rideout thanked the town crew, fire department and all others that had to respond
to the recent storm.

TOWN MANAGER REPORT:

Town Manager Cyr reported she spoke with Maggie Machinist at the Division of Forest and
Land regarding the Mount Prospect sign. The old sign is being retained at the State Park to
be restored. There will be $4m worth of upgrades to the tower.

The town'’s former insurer NHIT has received $610,000 as part of a seflement. The town will
be receiving another refund from NHIT later this fall. This will be the third payment to us.

250 Summer Street is now town owned. It has been posted, no trespassing. Contents on the
lot have been inventoried. We will be getting cleanup quotes and the cost will be added to
the repurchase price.

1 welfare award for $690, and 3 inquiries.

Cyr sent a note to the Lou Leaver Committee and they have not yet responded with their next
committee date. Selectman Beattie asked how often they met. Cyr answered there is no
schedule, and they are not a town seated board. They were expected to meet mid to late June,
but they didn’t have a quorum.

Cyr submitted a new Sewer Use Ordinance to DES for their review. This will be part of a
public hearing in the fall.

INFORMATION:

e Land Use permits:
o Samuel & Donna Evans, 17 Grove Street
o Jeffrey Beaton, 90 Middle Street
o Rhonda Guyer, 6 Hopkinson Place
o Scott & Lori Baldwin, 230 Martin Meadow Pond Road

PUBLIC COMMENTS:

Irving asked about Brownfield money for 250 Summer Street, and how it lapsed and went
away. Irving contacted DES and tried to expedite money through their program.

Don Freddette inquired about the refunds that the fown receives and where they go when we
get them. Cyr answered that they fall into the unrestricted funds. Freddette also gave
compliments to Tim Bilodeau for his service to the town.
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Allen Savage asked about setting a time for a public hearing on water and sewer rates. Town
Manager Cyr responded that a future date is TBD for this fall. Savage asked about the Mount
Prospect sign and if it was retained by the State at the park. Cyr confirmed this. Savage wanted
to make sure the Ski Club could get that back. Savage also inquired about 250 Summer
Street, and if it will go up for sale. Cyr confirmed it will after the repurchase period ends.
Savage hoped it does not get that messy again.

Motion made by Selectman Beattie and seconded by Selectman Rideout to enter into a non-

public session for RSA 21-A:3 Roll call vote was taken. Selectman Rideout — aye, Selectman

Beattie — aye, Selectman Lavoie — aye. Motion carried.

The Select Board entered non-public session at 7:12 p.m.

Motion made by Selectman Beattie and seconded by Selectman Rideout to come back into

public session. Roll call vote taken. Selectman Rideout — aye, Selectman Beattie — aye,

Selectman Lavoie — aye. Motion carried.

The Select Board returned to public session at 8:43 p.m.

Motion made by Selectman Beattie and seconded by Selectman Rideout to seal the non-public

minutes indefinitely. Roll call vote taken. Selectman Rideout — aye, Selectman Beattie — aye,

Selectman Lavoie — aye. Motion carried.

Motion made by Selectman Beattie and seconded by Selectman Rideout to adjourn. Roll call

vote taken. Selectman Rideout — aye, Selectman Beattie — aye, Selectman Lavoie — aye.

Motion carried.

Meeting adjourned at 8:44 p.m.

Respectfully submitted, Board of Selectmen Date:

Kailey Kennagh Kathy-Jean Lavoie

Leon Rideout

Shane Beattie



