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MINUTES
SELECT BOARD WORK SESSION July 6, 2026
TOWN HALL - UPSTAIRS 5:00 PM

ATTENDEES:

Select board members: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in Attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance Director
Maggie Frizzell, Land Use Coordinator Robin Irving, Fire Chief Randy Flynn, Transfer Station
Supervisor Rusty Scott, members of the public

Colonel Town Projects Update: Jessica distributed a list of project items with a budget amount
for each. A second sprinkling quote was received for Colonel Town from a walk through of the
facility on 6/5/26 by the vendor. The quote came in lower than the initial quote and this
vendor has availability for 2026 installation.

Robin mentioned she has submitted all of the requested information needed to use the excess
tax credits that were sold to other projects at Colonel Town. She reported they are good to go
to use the unused funds toward the heating system quote received in November 2025. Work
should be able to take place before winter. Robin also mentioned she is in the queue for the
public safety money to go toward the sprinkler system in whichever building, town hall or Colonel
Town. She mentioned CDFA also has an emergency grant but she didn’t really see a need for
that at this point. The Town’s median household income may be an obstacle towards obtaining
the grant.

Jessica mentioned she received a lot of feedback regarding Colonel Town at their Ice Cream
Social on July 4 from members of the public. The facility is beloved and is utilized for nearly 50
programmed events/activities a year.

Additional requests for funding was discussed. Jessica mentioned that the Lou Leaver Committee
meeting was cancelled in June as they didn't have a quorum. They are going to set another
meeting fo discuss funding assistance. Robin suggested the Lou Leaver funds could be the match
to the CDFA money.

A discussion on the roof followed regarding how to handle drainage.

Maggie provided the board an overview of Colonel Town’s Capital Reserve Fund. There was a
discussion about pulling all but $10,000 out to handle these improvements. Rusty recommends
leaving enough in reserve to cover any emergencies that may occur. Jessica and Eli are going
to draft a message to Lou Leaver requesting funding to help towards the projects and she looking
to get the green light from the board to proceed.

Robin provided an update from her end. Paul Crane has started on Causeway Street placing
temporary lines. She is working in NBRC related to Summer Street and now has a better idea of
what is happening with the budget. She is working on reporting for Office of Highway Safety.
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Regarding Lead Service Lines, she will meet with Denise to consolidate their answers. They need
the information for where they ended up. Robin will be submitting both Denise’s labor and fees
for the vactor truck towards grant reimbursement. She sat in on the first GONORTH grant meeting
and has learned that for this found organizations would need to be affiliated with a health
organization or have an existing MIH program.

Kathy Jean and Maggie presented the board a sheet showing three options related to water and
sewer fees. Maggie spoke with Robin and to qualify for grants the depreciation needs to be
covered as well. The board agreed with the 2nd scenario which is increasing the rate to $6.75
and over one million gallons to to $0.75 from $0.50 on water use. A public hearing will be set
later this year for billing in the first issue of 2027.

Jessica reported on other current projects bringing the board up to speed on their completion.
Shane asked how Middle Street was going and Jessica reported that the lawn was put back to
order for the homeowners. The work to the manholes will be later this year.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Kathy-Jean Lavoie

Leon Rideout

Shane Beattie



