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MINUTES
SELECT BOARD WORK SESSION June 1, 2026
TOWN HALL - UPSTAIRS 5:00 PM

ATTENDEES:

Select board members: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in Attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance Director
Maggie Frizzell, Land Use Coordinator Robin Irving, Fire Chief Randy Flynn, Transfer Station
Supervisor Rusty Scott, members of the public

Financial Policies Prioritization: Maggie reviewed the policies she feels should be created in
order of priority. She and Jessica will prepare those to be reviewed at a work session in the
future. Kathy-Jean asked if all the financial companies that submitted proposals have been
reviewed. Maggie stated the admin team in the town office has met with each one and agreed
on a favorite.

Jessica gave a timeline of things found thus far with regards to the sprinkler systems in the town
hall and Colonel Town. She feels the goal of the conversation at this time is to get Colonel Town
in a condition to obtain an occupancy permit. She would weigh the Colonel Town building
higher than the town hall building.

She reviewed the work that needs to be done at Colonel Town to bring it up to code to obtain
an occupancy permit. One being a sprinkler system which will require a larger water line run
to the building. Chief Flynn mentioned fixing the drainage issue on that same side of the
building where the new line will go and recommended it be fixed while the new water line is
being installed.

Jessica mentioned there are other items that will need to be addressed after the sprinkler issue
has been resolved.

Robin believes it may be prudent to have a title search done on the building as it has been
flagged that the town doesn’t necessarily own it. Leon is going to try and search through the
documents to see if he can come up with some answers, however he let them know he is not a
licensed abstractor however.

Shane asked if the required monthly checks on the fire extinguishers in each of the buildings
are being done. It was noted that Impact fire comes once a year for an inspection however no
one believes a monthly check system is in place.

They discussed the best timeline to do the work and it was mentioned until the work is done,
they will operate at a restricted limitation just like the town hall.
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Leon wonders what the rest of the plumbing looks like in the building. Rusty said it is cast iron
and does not believe it will fall apart soon but should be looked at sooner rather than later.

Leon suggested looking into the Tillotson Fund for help with funding. Jessica reviewed the list
of funds that can be used to help with the work. Shane believes they should look to the Lou
Leaver Fund to assist as well. Leon would like to look into bond possibilities and if one will be
needed to make this work happen.

Jessica mentioned when she started the boiler was unreliable. Ryan has been doing great
keeping it going, however it is something they should look at replacing. Shane asked Rusty if
he thinks the boiler will make another winter. Rusty said it is not a guarantee.

Robin mentioned there is an emergency Block Grant that she has been looking into and thinks
that project could qualify. She mentioned the last time she was able to get an emergency grant
she didn’t have to match it but for Lancaster it will probably be around 20%. Leon mentioned it
will be good to explore all funding sources.

Teri wondered if it was possible to look to the other towns that have families that use the facility
and see if they are willing to make a donation to the cause.

Kathy-Jean asked if the 6" line and the tree removal can happen now. Rusty said anything that
can be done now to be ready for when the other contracts/sprinkler company are able to start
would be beneficial.

Randy again stated the drainage issue should be addressed at the same time the water line is
replaced. Rusty gave the details of what needs to be done to address the drainage. The board
would like those items looked at when changing the line.

Charity asked about the time line and if we need to consider moving town meeting for March
2027. The board feels it is in the best interest to move the meeting. She will begin looking at
an alternate location. The election can still be held at the town hall however the meeting will
need fo be moved.

Jessica thanked the board for their seriousness to take care of these issues.
Kathy-Jean stated at the next work session they will be discussing water/sewer rates.

Jessica mentioned they have been advised that they have 60 days to update the Sewer Use
Ordinance. Shane asked what triggered the notice from NHDES. A permit was issued for a
local business which triggered discussions about the temperature of the discharge.

Leon asked how the engineering on Summer Street is going. Jessica stated they have had
conversations as to what the scope of the project will be. Shane stated at no time did they say
they have exceeded the budget. Jessica mentioned they used resources to get to the numbers
that were presented however a heads up would have been nice. The board is concerned that it
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is taking so long. At this time, it is about right sizing the project to what is left for funds because

they cannot go back to the taxpayers for more money.

Kathy-Jean asked if the funding sources are secure and Robin stated they are because we haven't
drawn on them yet. She went through what will need to be done to trigger the time line for them
to draw on the funds. Robin said there is no risk that the funds will be lost.

She had a discussion with William Rose about the northern end of Summer Street and maybe
there could be some NHDOT money if it is looked at as a bypass to the down town.

There was discussion regarding soil and water removal and the costs associated. They also
discussed the expense of going under the railroad on Causeway. Robin mentioned that Paul
Crane knows that it has to be done this summer. They can put the water line in on both sides of
the tracks and when they have approval to dig under the railroad, they will be ready.

Solar project - Robin mentioned it will take place in late July. Jessica mentioned the company
will also help Rusty with the monitoring system when they are here and get those up and running.
Robin asked when they thought the site work should be done and what will be needed to get it
done. Rusty gave an overview and stated Tim Brown is all set with what needs to be done.

Jessica mentioned replanting the traffic circle will take place within the next week with something

easier to maintain.

Tricia planted trees in Soldiers’ Park. They called in an arborist for the trees at the back side of
Cross Park. They received quotes for the trees at Centennial Park and the work at Colonel Town.
Rusty said the tree at Colonel Town should happen as soon as possible as it is rotted halfway

through.

Jessica asked the board if they wanted to do a proclamation for the July 4" celebration. Kathy-
Jean stated she will write one up.

July work session —
e Buildings update
e Water/ Sewer rates

Jessica distributed a matrix for the board to complete for her two-year anniversary coming up.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Kathy-Jean Lavoie

Leon Rideout

Shane Beattie



