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MINUTES

SELECT BOARD MEETING July 6, 2026
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance
Director Maggie Frizzell, Department Heads, Members of the Public

The meeting was called to order at 6:30 p.m. by Select Board Chair Kathy-Jean Lavoie
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Finance Director Maggie Frizzell reported she was on vacation last week but is getting
prepped for the water and sewer rates that were looked at in the work session. She is also
getting ready and doing final adjustments for the Budget Committee meeting on July 21st.

APPOINTMENTS:
Town Manager Jessica Cyr stated there were no appointments or Public Hearings.
REVIEW OF MINUTES: June 15, 2026 regular meeting minutes.

Motion made by Selectman Beattie and seconded by Selectman Rideout to approve

the June 15, 2026, reqular meeting minutes. All in favor. Motion carried.

Timber tax warrants were signed for:
e Michael & Kimberly Foss, Tax Map R22, Lot 3 - A3 for $733.70
e Alexander Kopp, Tax Map R19, Lot 29 for $75.18

NEW BUSINESS:
Street name for the NHDOT facility:

Town Manager Cyr explained the DOT is in the process of E-911 addressing their properties,
our town has a number of facilities. Options were provided for road names. She stated we
have been naming streets with more meaningful names recently, but provided it is the State’s
road these are the options. Selectmen Rideout commented that this road is one that the public
will very rarely see, versus the other new street names. Cyr agrees, and told the Board the
three road name options were Maintenance Way, Service Road and Granite Way. She
mentioned Jason was leaning towards Granite Way. Selectmen Rideout preferred
Maintenance Way, Selectmen Lavoie like Granite Way
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Motion made by Selectman Rideout and seconded by Selectman Beattie to name the

street Granite Way. All in favor. Motion carried.

Other Business — Colonel Town's Capital Reserve Fund:

Motion made by Selectman Rideout and seconded by Selectman Beattie to expend

up to $50,000 out of the Colonel Town Capital Reserve Fund for building repairs.

All in favor. Motion carried.

OLD BUSINESS:
None at this time.

SELECT BOARD MEMBER REPORTS: Selectmen Rideout commented the Town did a
great job on the parade and thanked Town Clerk Charity Baker and Town Manager Jessica
Cyr for doing a lot of the organizing. It was one of the largest they have had, and the event
in the park was very nice. Selectmen Lavoie agreed, and it took a lot of work to organize and
was a fun time. Selectmen Beattie also agreed with Rideout and Lavoie.

TOWN MANAGER REPORT:

Town Manager Cyr reported regarding staff, Timmy Bilodeau provided his retirement notice
to the town and we are carving up a plan moving forward.

The Town has provided three Welfare awards since the last meeting, and also attended a
training in Concord.

Colonel Town Players came in to meet with Cyr, eager to get back in the building. We are
focusing on next steps with building repairs, CTP is looking to use auditorium space for some
meetings versus performances. We are continuing to work with them, understanding they are
a community group.

We are in the process of updating our Sewer Use Ordinance. It will go to DES for approval
and then to the Board of Selectmen for a Public Hearing in late summer or early fall.

Cyr dovetailed on the July 4™ efforts, and thanked Charity Baker, Jean Oleson, Lancaster Fire
and Police, all the groups that helped out within and outside of town. Megan and Eli's ice
cream social was well attended and they did a great job getting the memorabilia in place for
Colonel Town’s birthday as well. People enjoyed the whole day and the event was well
received. Cyr was proud of Lancaster, as this was important to celebrate and kudos to the
community. Selectmen Lavoie added the Historical Society’s Wilder Cemetery event was also
well received. People enjoyed it. Cyr mentioned they have been great partners in the town
and doing wonderful things for Lancaster.



Select Board meeting minutes — July 6, 2026 Page |3

We will be putting out to bid a trailer at the EMS bay, opening soon. Closing in August for
the Board'’s consideration.

INFORMATION:
There is a Planning Board meeting notice for July 8", 2026 at 630PM.

There is a request for more information from NHDES for a Dredge & Fill for Crane R13 lot
068.

e Land Use permits:
o Lancaster Estates Mobile Home Park, 3 Cubb Street
o Lancaster Estates Mobile Home Park, 5 Cubb Street
o Ultimate Rehab LLC, Various Locations PO5, Lot 024-MXX
o St. Paul's Church, 113 Main Street
o Ultimate Rehab LLC, Tax Map P05, Lot 24-M05
o Ultimate Rehab LLC, Tax Map P05, Lot 24-M07
o Patricia Steady, 35 Winter Street
o Joel & Stephanie Dupuis, 550 Main Street
o Kenneth & Heidi Chester, 13 Governors Terrace

PUBLIC COMMENTS:

Rob Christie asked for help about publishing notices of meetings for the Trustees of the Trust
Fund on the calendar. There were no resident notice emails about it, at today’s Trustee
meeting he was asked to come to the Board meeting and look at why there’s no meeting date
on the calendar and no agenda published for either meeting. He asked for some help
bringing that up to speed on the website. There was also no notice about the Colonel Town
Spending Committee meeting happening tomorrow. He had comments on the school
scholarship and it being under the custodial care of the Trustees of the Trust Fund. He
inquired about the Community Camp Event in October.

Ree Feller said praises for Lancaster EMS and Police who were professional and cared for
her family member in a medical emergency on Saturday, July 4th. They went above and
beyond in their care. Selectmen Lavoie stated that statement was very powerful and thanked
her for sharing that with all of them.

Motion made by Selectman Rideout and seconded by Selectman Beattie to enter into

a non-public session for RSA 91-A:32C Roll call vote was taken. Selectman Rideout

— aye, Selectman Beattie — aye, Selectman Lavoie — aye. Motion carried.

The Select Board entered non-public session at 6:50 p.m.
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Motion made by Selectman Beattie and seconded by Selectman Rideout to come

back into public session. Roll call vote taken. Selectman Rideout — aye, Selectman

Beattie — aye, Selectman Lavoie — aye. Motion carried.

The Select Board returned to public session at 7:34 p.m.

Motion made by Selectman Rideout and seconded by Selectman Beattie to seal the

non-public minutes until the matter is resolved. Roll call vote taken. Selectman

Rideout — aye, Selectman Beattie — aye, Selectman Lavoie — aye. Motion carried.

Motion made by Selectman Rideout and seconded by Selectman Beattie to adjourn.

All in favor. Motion carried.

Meeting adjourned at 7:36 p.m.

Respectfully submitted, Board of Selectmen Date:

Kailey Kennagh Kathy-Jean Lavoie

Leon Rideout

Shane Beattie



