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MINUTES

SELECT BOARD MEETING June 15, 2026
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance
Director Maggie Frizzell, Department Heads, Members of the Public

The meeting was called to order at 6:30 p.m. by Select Board Chair Kathy-Jean Lavoie
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Colonel Town — Town Manager Cyr reported, they are prepping for opening day for the
pool and Safe Haven. The numbers for summer safe haven are a little lower than normal
however there is still a week before it begins and requests keep coming in so the numbers
will increase.

Fire — Town Manager Cyr reported they had 203 requests for transfers and turned down 11
due to staffing. All fire trucks and ambulances are in working order. Run and inspections
reports attached.

Police — Town Manager Cyr reported the department still has one open position to fill and
have one applicant that will take the PT test Friday. New printers and base stands have been
installed in the cruisers for the MDTs. MDTs are at Certified Computers being set up and
waiting on the SIM cards. They attended 1 Responder event at Santa’s Village to coordinate
with other agencies in case of an emergency. Almost all of the bike helmets they received
have been handed out. Isha’s on Main Street was still selling Kratom and have been issued
a town ordinance violation fine of $1,000. Lt. Matthews and K9 Barrett will be in attendance
at the Northern NH Emergency Services Showcase on June 27, 2026. Chief Woodworth will
assist the Elder Abuse Specialist from the NH AG’s office with a presentation to the
AmeriCorps Senior Program workers on Scams and Fraud.

Selectman Lavoie asked if Officer Jefferson was back from deployment and Cyr replied he
was.

Finance Director Maggie Frizzell reported the New Hampshire Retirement audit request
items have all been filled.

Land Use Coordinator Robin Irving reported the planning board approved a partial
revocation of the Highland Village Townhouse approval. The last Emergency Operations Plan
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(EOP) meeting will be held on June 18". Applications for the police department have been
submitted and have received reimbursement for the MDTs. She is attempting to close out the
Tax credits for the project at Colonel Town and because the playground equipment came in
much lower than what was originally estimated the project costs were much lower, yet the
Town still made the effort to sell all the tax credits. So, they are willing to work with the town,
if we can find a project that has to do with Colonel Town for the remaining $144,000.
Selectman Lavoie asked what the timeline was to advise them of an additional project and
Robin stated, right now. She has to get the request for an extension in by the end of June so
they will work with us. She spoke with Town Manager Cyr on the options, so she will get the
request in and see how it goes.

APPOINTMENTS:

Tricia Frenette was present to review how thing are going with the Town Beautification project
this year. She mentioned they have raised over $20,000 over the last 5 years to help with
the project. The goal this year was to plant 20 trees and with the help of Land Use Coordinator
Robin Irving and Assistant Clerk Kailey Kennagh, she was able to get a grant for $2,800 from
the Lancaster Rotary Club. With that money she purchased several trees that will be placed
in multiple locations around town.

She also reported on other projects they have accomplished this year. She is thankful the
town’s supports the project. She encourages people to inquire about the project. She also
mentioned there is still some funds left over from the Rotary grant and wondered if the board
would like her to purchase a tree for Cross Park to replace the one that was taken down in
the back of the park. If they do not want to replace that tree then she will use the funds to
purchase more planters.

Selectman Rideout thanked Tricia for her dedication to the project. Selectman Lavoie asked
if there is something the town can do to help like solicit volunteers to help with watering. She
mentioned help is great however they need to follow through.

John Davidge was present to discuss the trees/hedges along his property on Mt. Prospect
Road. He thanked Town Manager Cyr for keeping things running and thanked the board for
doing a thankless job.

He stated his goal at the meeting is to ask the Selectmen to send the town crew up to cut
down a number of cedar trees in the intersection of Mt. Prospect Road and Old East Road
and to also have a contractor trim the hedge. He mentioned if the board will approve having
the town crew cut the trees and the trimming of the hedge, Robert Mekeel has agreed to
withdraw his suit.
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Selectman Rideout mentioned the trees have been a constant issue for 30+ years and sending
the town crew out to trim them does not solve the problem for future years. He urges Mr.
Davidge to sign the agreement the town has presented him. Mr. Davidge feels the agreement
is inflammatory and unreasonable and shared his thoughts on the agreement. Selectman
Rideout stated the agreement uses the plan that was used for his subdivision and the Town is
asking to maintain its right-of-way.

Mr. Davidge explained, things have been allowed to be done on their property without
agreements and stated he has been dealing with and working with the town for 30-40 years.
He stated if the town holds out to have the unfair agreement signed and not send the town
crew out to cut the trees it is going to possibly lead to continued unnecessary litigation.

Mrs. Davidge asked what the board thinks they are all going to achieve by going to court next
week and stated they are not going to sign the agreement.

Motion made by Selectman Rideout and seconded by Selectman Beattie that the board will
not agree with what has been proposed by Mr. Davidge. Leon withdrew his motion as it is
moot.

Mr. Davidge asked what is wrong with the agreement he has given the fown. He wants to
know what instructions are being given to the town’s attorney. Selectman Lavoie asked that
the conversation not go any further as they do not want to litigate at this meeting.

REVIEW OF MINUTES: June 1, 2026, work session & regular meeting minutes

Motion made by Selectman Beattie and seconded by Selectman Rideout to approve

the June 1, 2026, work session minutes. All in favor. Motion carried.

Motion made by Selectman Beattie and seconded by Selectman Rideout to approve

the June 1, 2026, reqular meeting minutes. All in favor. Motion carried.

Fireworks permits were signed for:
e Paul Hood at 44 Pleasant Valley Road
e Thomas Schmidt, 260 North Road
e Riverside Camping & RV Resort, 94 Bridge Street.

Intent to cut was signed for Robin Reynolds, Jr, Tax Map R20, Lot 11

Timber tax warrants were signed for:
e Keith & Mary Johnson, Tax Map R12, Lot 9 for $445.72
e Guilbert & Nancy Desrochers, Tax Map R09, Lot 42 for $166.78
e Brad Griswold, Tax Map R16, Lot 34 for $2,239.13
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NEW BUSINESS:
2025 Assessment appeals:
e Snowman — Town Manager Cyr read the assessor’s recommendation to deny.

Motion made by Selectman Rideout and seconded by Selectman Beattie to deny the

appeal. All in favor. Motion carried.

e Arsenault — Town Manager Cyr read the assessor’s recommendation to deny.

Motion made by Selectman Rideout and seconded by Selectman Beattie to deny the

appeal. All in favor. Motion carried.

e McDowell — Town Manager Cyr read the assessor's recommendation to lower the
assessment by 43,400.

Motion made by Selectman Rideout and seconded by Selectman Beattie to approve

the recommendation of the assessor to lower assessment by 43,400. All in favor.

Motion carried.

e Ridgewood — Town Manager Cyr read the assessor's recommendation to lower
assessment by 45,400.

Motion made by Selectman Rideout and seconded by Selectman Beattie to approve

the recommendation of the assessor to lower the assessment by 45,400. All in favor.

Motion carried.

e lLambert — Town Manager Cyr read the assessor's recommendation to lower
assessment by 15,000.

Motion made by Selectman Beattie and seconded by Selectman Rideout to approve

the recommendation of the assessor to lower the assessment by 15,000. All in favor.

Motion carried.

OLD BUSINESS:

Community Camp Forestry Management Plan — Town Manager Cyr read the
recommendations of Forester Greg Ainsworth. Robin will share the recommendations with
the Conservation Commission as well.

SELECT BOARD MEMBER REPORTS: Nothing to report at this time.
TOWN MANAGER REPORT:

There were four welfare inquiries, one award.
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The Water Department started potholing and were able to identify 24 lines thus far which is
a fantastic start. Other areas may not be as favorable but good job to Highway and Water for
their kickoff work.

Soldiers Park: Annetta McGinnis is passing the torch but there are still three ladies who will
be maintaining the Soldiers’ Park garden. She mentioned she didn't realize the significance
of the daffodils, so for folks who are new like her, she explained the town came together after
911 to install the daffodils on Veterans Day in 2001.

On July 4", the Lancaster Historical Society will have the Wilder Cemetery open for visitors
following the parade from 11 am to 2 pm and will be telling the story of individuals interred
there. They will have 4 members there to answer questions. As a reminder, the Town’s
parade will start at 10am (we're still looking for participants), followed by a hotdog picnic
with D] at Centennial Park and then to cap off the day, Colonel Town will be hosting an ice
cream social from 1-3 which will include a time capsule.

I'm happy to say that the Town Hall is 100% in compliance with emergency lighting and exit
signage. Nick Blodgett will be conducting monthly inspections of our fire extinguishers and
AEDs. Thank you to Nick, Chris, Rusty and Chief Flynn for their assistance. We anticipate the
side steps towards Mechanic Street to be replaced within the next two weeks or so — there
was a delay from the vendor.

The traffic circle was replanted and she thanked the Water Department for fixing the broken

hose bib.
INFORMATION:

e Land Use permits:
o Johnathan Larrabee/Compass Properties LLC, 22 Main Street
o Jay & Kathy-Jean Lavoie, 16 Prospect Street
o Shane Beattie/369 Main Street LLC, 369 Main Street
o Lori Summa & David Awwiller, 93 Rowell Road
o KNH Supply Inc., 76 Bridge Street
e Sign Permit:
o Evolution Custom Detailing/Robert Simpson, 287 Main Street

PUBLIC COMMENTS:
Alan Savage stated, he is proud of the board for sticking to their guns with the earlier issue.

Rob Christie is interested in how the funds are received and managed for the beautification
project because he would like to see the town to pursue other funds like that to solve other
problems. Selectman Lavoie encouraged Rob to talk with Tricia offline.
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Rob Christie asked the board to explain the writ of mandamus that was served to the town by
Mekeel. Selectman Lavoie reminded Rob that he was able to make public comments not
conduct a Q & A and the board cannot comment on the issue.

Rob also stated over the years the town has not treated the residents on Mt Prospect Road
equally. They mow my hedges vertically without asking however they don’t Mr. Davidge's.

Rob reminded the board that the Lancaster Housing Authority is still in a jam without having
a full committee and would like to encourage the board in finding other candidates to appoint.

Rob also wanted to confirm with the board that they wanted the Emmons Smith fund to pursue
a few more hours for the matter at hand and they have contacted the attorney and the attorney
has come up with a plan that should not go over the limit the committee has decided. He
also mentioned when they reach the limit that was decided the committee it will have to
handed over to the board.

Robin Irving feels the topic discussed at the beginning of the meeting was a negotiation
between the parties that should have been in non-public and not been in a public arena.

Motion made by Selectman Rideout and seconded by Selectman Beattie to adjourn.

All in favor. Motion carried.

Meeting adjourned at 7:11 p.m.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Kathy-Jean Lavoie

Leon Rideout

Shane Beattie



