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MINUTES 

 

SELECT BOARD MEETING      May 18, 2026 
TOWN HALL – UPSTAIRS      6:30 PM   

Select Board Members present:  Shane Beattie, Kathy-Jean Lavoie, Leon Rideout 

Others in attendance:  Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance 
Director Maggie Frizzell, Department Heads, Members of the Public 

The meeting was called to order at 6:30 p.m. by Select Board Chair Kathy-Jean Lavoie 

PLEDGE OF ALLEGIANCE 

DEPARTMENT HEAD UPDATES:  

Fire Chief Randy Flynn reported the department statistics for the previous month and 
comparison to the same timeframe in 2025 (attached).  He also reported the status of each 
vehicle.  They had requests for 111 transfers and turned down 12 due to staffing. All fire trucks 
are in working order.  An ambulance broke down at DHMC and has been repaired. 

Selectman Beattie asked how Ambulance 7 has been since the engine was replaced.  Randy 
stated it is doing great and have possibly put 30,000+ miles on it already. 

Librarian Barbara Robarts mentioned the building is going to be 30 years old and is in 
need of repair.  The furnace is doing better.  They’ve had some fire calls due to smoke alarms 
that are outdated which they will replace using the current budget.  The elevator had its 
second emergency call in its lifetime and she will be submitting the invoice for that.  The copy 
machine has been replaced.  The big thing they are looking to upgrade is the heating/cooling 
controls, however finding parts can be an issue.  The quote for that upgrade has come in at 
$68,000 which the trustees have authorized and they do have it in their capital reserve. 

Police – Town Manager Cyr distributed Chief Woodworth’s report to the board. (attached) 

Col. Town – Town Manager Cyr reported have received a gear shed donation which was 
facilitated through the Community Builders Hub.  It was for the gear that they received at a 
function this winter.  She will be working with Col. Town get facilitate placement and securing 
it. 

REVIEW OF MINUTES:  May 4, 2026, work session, regular & non-public meeting minutes. 

Motion made by Selectman Rideout and seconded by Selectman Beattie to accept 
the May 4, 2026, work session minutes.  All in favor.  Motion carried. 
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Motion made by Selectman Rideout and seconded by Selectman Beattie to accept 
the May 4, 2026, regular meeting minutes.  All in favor.  Motion carried. 

Motion made by Selectman Rideout and seconded by Selectman Beattie to accept 
the May 4, 2026, non-public session minutes.  All in favor.  Motion carried. 

SIGN VARIOUS PAPERWORK:  

Intents to Excavate for Peckham Real Estate NH – Tax Map R01, Lots 6 & 21 were signed. 

NEW BUSINESS: 

Abatement request – Dana and Corrine Glidden are seeking an abatement for the 2025 2nd 
issue tax bill for their camper at 132 Rogers Campground Road as they pulled the camper out 
on August 4, 2025, never to return.  They paid the first issue tax bill and are asking the board 
to abate the second issue where their camper was not on the site. 

Motion made by Selectman Rideout and seconded by Selectman Beattie to approve 
the abatement.  All in favor.  Motion carried. 

Top Dog Raffle Drawing – Town Clerk Charity Baker asked Selectman Lavoie to choose a 
license number between 4 and 416 for the winner.  Selectman Lavoie chose license #56.  
The top dog chosen was Anna.  Charity will reach out to Anna’s owner and let them know 
Anna was chosen. 

OLD BUSINESS: 

Selectman Lavoie wanted to revisit Rob Christie’s request to use some of the town’s legal 
funds to continue the effort into recovering funds that he believes rightfully belong to the 
Emmons Smith Fund however have continued to be distributed to a hospital in Maine that has 
been closed.  The Emmons Smith Committee has used some of their funds to hire a couple 
different attorneys however have exhausted their appropriated amount.   

Rob mentioned the second attorney recommends sending letters to the hospital and to the 
trustees who are somewhere in Rhode Island and request that those funds be distributed to 
the Emmons Smith Fund and cease being sent to the hospital.  Rob believes it will be very 
hard for them to argue that the hospital is still open.   

Selectman Lavoie asked Rob, where he is at the meeting asking for help from the town then 
he is stating the Emmons Smith committee is not interested in taking the next step of writing 
those letters which was recommended by the attorney.   

Selectman Rideout’s recap of Rob’s request.  The Emmons Smith Fund is willing to fund this 
up until the point the they actually get funds back and then they would expect reimbursement.  
Rob stated his thought is the Emmons Smith committee would advance the money in return 
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for a promissory note.  Selectman Rideout would like complete buy-in from the committee that 
they are willing to accept that agreement and another part of the agreement would be if they 
expend $100,000 (as an example) and get nothing in return, the town is not on the hook 
unless the town actually receives money.   

Selectman Lavoie again asked if the committee is willing to take on sending the demand 
letters.  Rob stated the committee does have another $3,000 that they have authorized but 
their intent was not to fund a legal battle.  Their intent was to put seed money in because they 
feel it is money that is owed to the town and should be coming to the town. 

Selectman Lavoie expressed that she is excited about the possibility however she can’t say the 
town will give them a promissory note.  She stated at this time they have real current legal 
expenses for fights that currently exist and to consider taking on another one, she can’t in 
good faith do that regardless of the possibility that there’s a win. 

Selectman Rideout again stated there needs to be a buy in from the whole committee.  They 
also have to understand that if no money is realized the Emmons Smith committee will be out 
those funds.  The board asked Rob to go back to the committee and use their appropriated 
funds to send the demand letters. 

2026 Deeding – Tax Collector Charity Baker presented the board with the list of potential 
properties to be deeded for them to review and decide if they will sign a deed waiver and if 
a deed waiver is not signed, a deed will be issued. 

Property #1 - Motion made by Selectman Rideout and seconded by Selectman Beattie 
to waive issuing a deed.  All in favor.  Motion carried. 

Property #2 - Motion made by Selectman Rideout and seconded by Selectman 
Beattie to issue a deed if not paid by the deed date.  All in favor.  Motion carried. 

Property #3 – Motion made by Selectman Rideout and seconded by Selectman 
Beattie to waive issuing a deed.  All in favor.  Motion carried. 

Property #4 - Motion made by Selectman Rideout and seconded by Selectman 
Beattie to issue a deed if not paid by the deed date.  All in favor.  Motion carried. 

Property #5 - Motion made by Selectman Rideout and seconded by Selectman 
Beattie to issue a deed if not paid by the deed date.  All in favor.  Motion carried. 

Property #6 - Motion made by Selectman Rideout and seconded by Selectman 
Beattie to issue a deed if not paid by the deed date.  All in favor.  Motion carried. 

Properties #7 & #8 along with 8 other properties on the list are in bankruptcy and a deed 
notice was not sent to them while they are in bankruptcy. 
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Property #9 - Motion made by Selectman Rideout and seconded by Selectman 
Beattie to waive issuing a deed.  All in favor.  Motion carried. 

Property #10 - Motion made by Selectman Rideout and seconded by Selectman 
Beattie to waive issuing a deed.  All in favor.  Motion carried. 

Property #11 - Camper at Rogers Campground.  It is believed it was pulled out at the end of 
2023 camping season leaving the 2nd issue tax bill for 2023 unpaid.  No bills were issued 
for 2024 or 2025.   

Motion made by Selectman Rideout and seconded by Selectman Beattie to abate Tax 
Map R17, Lot 043-225.  All in favor.  Motion carried. 

Property #12 & 13 - Motion made by Selectman Rideout and seconded by Selectman 
Beattie to waive issuing a deed until the planning board takes action.  All in favor.  
Motion carried. 

Property #14 – has been paid. 

Property #15 - Motion made by Selectman Rideout and seconded by Selectman 
Beattie to issue a deed if not paid by the deed date.  All in favor.  Motion carried. 

Property #16 - Motion made by Selectman Rideout and seconded by Selectman 
Beattie to waive issuing a deed.  All in favor.  Motion carried. 

Property #17 - Motion made by Selectman Rideout and seconded by Selectman 
Beattie to issue a deed if not paid by the deed date.  All in favor.  Motion carried. 

Property #18 - Camper at Rogers Campground.  Another lot that is vacant at this time.   

Motion made by Selectman Rideout and seconded by Selectman Beattie to abate Tax 
Map R17, Lot 43-195.  All in favor.  Motion carried. 

Property #19 - Motion made by Selectman Rideout and seconded by Selectman 
Beattie to waive issuing a deed.  All in favor.  Motion carried. 

Property #20 - Motion made by Selectman Rideout and seconded by Selectman 
Beattie to waive issuing a deed.  All in favor.  Motion carried. 

Property #21 - Motion made by Selectman Rideout and seconded by Selectman 
Beattie to waive issuing a deed.  All in favor.  Motion carried. 

Bid awards –  

• 2026 Paving – Town Manager Cyr received correspondence from 4 different 
residents regarding the Burnside Street/Governors Terrace area. 
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Selectman Lavoie has concern about issuing paving contracts this year due to the 
expenses that have been discovered at Colonel Town which need to be corrected and 
feels paving is a discretionary expense.  She would like Rusty and Randy to come to 
the next work session to explain to the board what they have found there. 

Selectman Rideout expressed his concern that they are looking at two different 
categories of expenses.  He agrees they are coming to a crunch where there is a lot 
of expenditures coming however, he feels not paving is not a good route. He did say 
after reading the correspondence from Governors Terrace, there was an expenditure 
for extending a sidewalk and it appears that does not have a lot of support from the 
residents on that street, he can see cutting that expense out.  He is concerned with 
putting the paving off for some of those streets.   

There was much discussion as to what the priority should be whether streets or the 
concerns at Colonel Town. 

Selectman Beattie feels it is unfortunate that these things have come to light and should 
be put to the top of the list.  He is okay with not paving this year.  He hopes that the 
cost of paving may turn around and he does not feel they should turn a blind eye on 
the issues that are happening at that facility. 

Selectman Rideout is concerned that they are now going to kick the paving can down 
the road.  He feels paving and buildings are two different expenses and it is the wrong 
attack. 

Selectman Lavoie stated she cannot award the bids with what she knows about Colonel 
Town at this time.  She feels the buildings are too big of a can to kick further down the 
road. 

Motion made by Selectman Beattie and seconded by Selectman Lavoie to not pave.  
Selectmen Beattie and Lavoie voted yes.  Selectman Rideout voted no. 

• 2026 Manholes – The board discussed the bids received.  Selectman Beattie asked 
how the board felt about the local contractor even though they are more than the out-
of-town bid.  Selectman Lavoie stated she was concerned about the out-of-town bids 
labor costs.  She felt it was too low and maybe that is why it was much less and is 
concerned that it may trigger a change order.  She also stated she prefers choosing 
local contractors when they can.  Selectman Rideout stated he always prefers local.   

Motion made by Selectman Rideout and seconded by Selectman Beattie to grant the 
contract to P&R Excavating of Lancaster.  All in favor.  Motion carried. 
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SELECT BOARD MEMBER REPORTS: 

Selectman Lavoie mentioned in her professional life she was required when going to training 
to bring back a little report on what the training was about, what she got out of it and how 
she was going to implement what was learned and most importantly how she was going to 
pass it along to others.  She feels that is something that should be in place to help justify the 
training dollars.  She cares deeply about training dollars.  She wants the staff to have 
professional development, but she also wants to make sure that what is being learned is being 
implemented and passed along.  She asked the other board members if it is something they 
would like to ask Town Manager Cyr to look into implementing a program.  Cyr mentioned it 
important for knowledge sharing, the need to report out things that might be actionable at the 
town level or if there are ways to disperse that knowledge throughout the organization.  

TOWN MANAGER REPORT:  

The town received $184,347.46 from HSEM for our 2025 FEMA damages.  A public hearing 
to accept the funds will be scheduled at a later meeting. 

She met with Kailene Jones from the Women of the Mountains Birth Initiative. They are looking 
to obtain a property in Lancaster to create a hub for professionals and families to access 
resources, provide for community and education around all things, motherhood, parenthood 
and birth. They may be looking for our support for a CDBG application. 

Two spruce trees were planted: one in Soldier’s Park and the other at Colonel Town 
Recreation. We want to thank Tricia Frenette for her help.  

Northern Forest Center submitted a Rotary grant application for a historical assessment and 
trails assessment at Community Camp. 

Two welfare inquiries, no applications or awards.  

Lou Leaver Fund: Their role is to fund capital improvement projects at the Colonel Town 
facilities. Their bylaws state that recommendations for work come from the Spending 
Committee; however, in recent years, we have received ideas from Town management, 
whether it be the Selectboard or the Town Manager. Everything is based on needs identified 
and agreed upon by the Spending Committee and Recreation Director. Pickleball has 
fundraised over $18k towards resurfacing the pickleball courts. They are looking to the Lou 
Leaver fund for the difference which is no more than $5k. I know that we are speaking about 
buildings at the June work session but they’d like to schedule a public hearing for June 1st. 

Selectman Rideout stated they just voted to put off paving streets in town and as far as the 
town is concerned, they are not going to spend money on a pickleball court.  He understands 
the courts need to be redone, but they have to understand where the board is at. 
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Selectman Lavoie confirmed with Town Manager Cyr the public hearing on June 1st would be 
to accept the funds for the pickleball court and Cyr confirmed it would be for that and the 
group has raised $18,000 from fundraising.  Lavoie asked how would the mechanism for 
accepting the funds work now.  The funds would be for the services provided by the contractor 
for the improvements.  Selectman Rideout asked if a contract has been competitively bid and 
Cyr stated not to her understanding.  Rideout also asked if they are going to expect any funds 
from any other avenue. It’s unknown. 

INFORMATION: 

Zoning Board Notices of Decision –  

• Variance approved with conditions – Summa/Awwiller, 93 Rowell Road 
• Variance approved with no conditions – Mortenson, 153 Garland Road 

Land Use permits – 

• James & Anita Matott, 205 Elm Street 
• Alan & Jolene Ball, 69 Garland Road 
• Zachary & Jamie Colby, 16 Wolcott Street 
• Tri-County Community Action, 56 Prospect Street 

PUBLIC COMMENTS: 

Alan Savage asked if the dump was paved over the past weekend and Town Manager Cyr 
confirmed it was and the funds came out of their capital reserve. 

Rob Christie mentioned the Owl device is cutting out a lot on the recordings.  He is also 
curious about the department heads participation at the meetings.  They all used to come to 
the meetings and now he only sees one or two. 

Rob also reported, the Lancaster Housing Authority is having a meeting next week to update 
rules and procedures and they also need two more commissioners on that board.  A Section 
8 member is one of the members missing. 

Rob reported as the MWR Airport Commissioner that they put a new epoxy floor in the 
terminal.  The forest/trees are growing in the flight path and the Audubon is working with 
them to reach out to land owners. 

He is still working on getting another commissioner from Lancaster on the Connecticut River 
Commission. 

The Spending committee is still in full force at Col. Town however he has not seen the 
committee meet at all and they seem to think they are only informal advisors.  They haven’t 
even voted to turn the money over to the town.  They are responsible for managing the funds.  
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Don Freddette asked what is the issue with Col. Town and the concerns with seniors being 
able to be in there.  Selectman Lavoie mentioned she does not the report in front of her, but 
wanted to say they want to make sure that anyone that they have in there is safe.  They have a 
big summer program that they are lining up to do.  It’s not seniors versus kids.  It’s just that 
she wants to make sure the facilities are safe for everybody.  Don asked once they receive the 
cost estimates for Col. Town, if there are any funds left is it possible to move those funds back 
to pave a street that could be paved.  Selectman Rideout stated he does not feel they will be 
able to get any paving done now that the paving has been voted down.  It will be hard to get 
into a paving companies schedule at a later date.   

Ree Feller asked if there is any way to hold a special town meeting to let the tax payers know 
what is going on.   

Heidi Chester asked about the pickleball situation, she would like to better understand the 
process for the town to accept the private funds.  She wants to know what conditions may 
exist in order for private funds be used by the town.  

Maggie mentioned charitable donations, the persons donating the fund can state what they 
want to use it for however once it is accepted it becomes town funds and would fall under 
the procurement policy. 

Alan Savage feels the alleys along Main Street should be one way in order to open up one of 
the blocked parking spaces. Also, he has noticed that at least one of those alleys have been 
blocked off so those spots should be able to opened up for parking.  

Raymond Dubreuil mentioned when he worked for the town, they used to use the grader to 
pave and he thinks that is something to look into. 

NON-PUBLIC SESSION RSA 91-A:3: Town Manager Cyr stated the board needed to enter 
into non-public session per RSA 91-A:3 II(d) – Consideration of the acquisition, sale, or lease 
of real or personal property.  

Motion made by Selectman Beattie and seconded by Selectman Lavoie to enter into 
non-public session according to RSA 91-A:3 II(d). Roll call vote was taken. Selectman 
Rideout – recused himself from the discussions, Selectman Beattie – aye, Selectman 
Lavoie – aye. Motion carried.   

The board entered non-public session at 8:04 p.m. 

Motion made by Selectman Beattie and seconded by Selectman Lavoie to come back 
into public session.  Roll call vote taken.  Selectman Rideout – recused himself from 
the discussion, Selectman Beattie – aye, Selectman Lavoie – aye.  Motion carried. 



S e l e c t  B o a r d  m e e t i n g  m i n u t e s  –  M a y  1 8 ,  2 0 2 6               P a g e  | 9 
 

 

The Select Board returned to public session at 8:20 p.m. 

Motion made by Selectman Beattie and seconded by Selectman Lavoie to seal the 
non-public minutes until the matter is resolved.  Roll call vote taken.  Selectman 
Rideout – recused himself from the discussion, Selectman Beattie – aye, Selectman 
Lavoie – aye.  Motion carried. 

Motion made by Selectman Rideout and seconded by Selectman Beattie to adjourn.  
All in favor.  Motion carried. 

Meeting adjourned at 8:22 p.m. 

Respectfully submitted,  Board of Selectmen  Date: ___________________ 

     _____________________________________________ 
Charity M. Baker   Kathy-Jean Lavoie 

     _____________________________________________ 
     Leon Rideout 

     _____________________________________________ 
     Shane Beattie 


