
Lancaster  Planning  Board

Location:  Lancaster  Town  Hall

Wednesday,  May  13,  2026

Chair  Andrew  Nadeau  opened  the  meeting  at  1830H  and  led  the  Pledge  of  Allegiance.

Initial  Business:  Roll call

Regular  Members:

Present:  Chair  Andrew  Nadeau,  Vickie  Gibbs,  Kathy  Jean  Lavoie,  Greg  Westcott,  Matt  Treamer

Absent:  Vice  Chair  Maggie  Jones

Alternate  Members:

Present:  Jarrod  Vestal

Absent:  Selectmen"s  Alternate  Shane  Beattie

Others  Attending:  Mark  Vanderheyden,  Diane  Martin,  Jon Parks  Sr, Jon Parks  Jr, Boe Parks,  LUC Robin  L.

Irving,  Clerk  Kailey  Kennagh

QUORUM

Chair  Nadeau  moved  Jarrod  Vestal  up to a regular  voting  member  for  the  meeting,  as Nadeau  has to

recuse  being  the  representative  for  the  second  case  being  presented  at this  meeting.

Minutes:

Treamer  moved  to  APPROVE  AS WRITTEN  the  April  8'h 2026  minutes.  Gibbs  seconded  the  motion.  All

Board  members  voted  to  APPROVE  AS WRITTEN  the  April  8'h 2026  minutes,  none  opposed.  Motion

passed.

Appointments:

TECHNICAL  SUBDMSION

Case  #883  -  Diane  R. Martin,  Trustee  of  Diane  R. Martin  Trust  & Jon W. Parks  Jr. -

Applicant(s)/Owner(s)  request a Technical Subdivision/Lot  Line Adjustment  to adjust various lot lines

between tWO abutting parcels Off  NOrth  ROad Off  CausewaV  Street in Lancaster With  TaX Map RO5-LOt

008 (off Causeway Street) receiving approximately  30.09+/-  acres from Tax Map RIO-Lot 013 (off North
Road).  No new  lots  to be created.  Land  Zoned  Agricultural.  [Tax  Map  RO5-Lot  003  ("78.50  acres),  off

Causeway  Street;  Tax Map  RlOLot  013  ("169.65  acres),  off  North  Road]

Chair  Nadeau  read  the  case  and  the  Board  reviewed  the  application  for  completeness.

GibbS  motioned  tO ACCEPT  THE  APPLICATION  AS COMPLETE,  WeStCOtt  seconded  the  motion.  All BOard

Members  voted  to  ACCEPT  THE  APPLICATION  AS COMPLETE,  none  opposed.  Motion  passed.

Nadeau  invited  Surveyor  Mark  Vanderheyden  to speak  on the  case.  Vanderheyden  provided  the  board

with  larger  maps  and  explained  he works  for  Jon Parks  Jr and is representing  for  both  parties  involved.

There  are no plans  to involve  other  lots;  it will  remain  2 lots  of  record.  It's  abandoning  the  lot  line

between lots and just creating/truncating  a piece and adding it into Parks' parcel with access Off
Causeway.  There  are no buildings  on the  Martin  parcel.  There  is no plan  for  development  and

construction,  just  adding  land  from  one  parcel  to the  other.  Nadeau  asked  if he surveyed  all of  Parks'
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land.  Vanderheyden  answered  no, just  the  affected  area.  If needed  to be he can survey  all of  it, and it

has been  done  before.  Nadeau  stated  this  shouldn't  make  it non-conforming,  he just  wanted  the  overall

view  to understand  better.  Irving  stated  she is still  trying  to look  at maps,  but  the  Board  of  Selectmen

asked  what  direction  Causeway  went.  Causeway  veers  to  the  left  towards  Lost  Nation,  then  a fogging

road  off  to  the  right.  Parks  confirmed  his lot  is off  Causeway  and before  the  logging  road.  Irving  stated

she just  wanted  to confirm  that  there  does  not  need  to be a road  naming  in order  to have  a 911  address

assigned.  Lavoie,  being  a Selectwoman,  stated  it was  not  needed.  The Board  of  Selectmen  have  verified

where  Causeway  goes  now.  Nadeau  asked  if the  Board  requires  that  applicants  send  a CAD file  to

update  GIS. Irving  answered  that  they  haven't  been,  but  she does  get  digital  copies  of  everything.  They

do it manually.  Nadeau  stated  they  should  get  a CAD file,  that  it's  good  to update  maps.  Vanderheyden

added  that  he will  get  a file  to Irving  regardless.

Chair  Nadeau  OPENED  THE PUBLIC  HEARING  for  Case #883  at 1846H.

No comments.

Chair  Nadeau  CLOSED  THE PUBLIC  HEARING  for  Case #883  at 1847H.

Westcott  motioned  to APPROVE  THE TECHNICAL  SUBDMSION  with  no conditions,  Lavoie  seconded  the

motion.  All Board  members  voted  to APPROVE  THE TECHNICAL  SUBDMSION  with  no conditions,  none

opposed.  Motion  passed.

TECHNICAL  SUBDMSION

Case #884 -  Mount  RoyalAcademy  North  & CBYW Lancaster  Propco LLC -  Applicant(s)/Owner(s)

request  a Technical Subdivision/Lot  Line Adjustment  to adjust  lot lines between  two abutting  parcels of

Country  Village Road  in Lancaster  with  Tax Map  PO3-Lot  003  (63 Country  Village  Road)  receiving

approximately  O.46+/- acres from Tax Map PO3-Lot 043 (91 Country  Village Road). No new lots to be

created.  Land  Zoned  Commercial.  [Tax Map  PO3-Lot  003  ("6.14  acres),  63 country  Village  Road; Tax Map

PO3-Lot 043 ("10.20+/-  acres), 91 Country  Village Road].

Chair  Nadeau  recused  himself  from  this  case,  as he is the  applicant  representative.  Gibbs  will  take  over

as chair,  and  she reviewed  the  application  for  completeness.

Westcott  motioned  to ACCEPT  THE APPLICATION  AS COMPLETE,  Treamer  seconded  the  motion.  All

Board  Members  voted  to  ACCEPT  THE APPLICATION  AS COMPLETE,  none  opposed.  Motion  passed.

Nadeau  explained  that  previously  they  subdivided  the  school  property,  and  this  created  separate  lot

with  frontage  on Main  Street  which  is currently  being  looked  at to  take  it out  of  a flood  zone.  There  have

been  no submittals  given  the  FEMA  shutdown  though.  The  school  just  worked  a deal  with  Genesis  for

additional  land. Behind the school is a field with playground  items on/near/possibly  over the boundary,

they  were  boxed  in behind  the  school  and  this  gives  them  more  land  outside  of  the  flood  zone.  Gibbs

asked  how  far  it is from  the  Country  Village  Center  to  where  new  line  would  be.  Nadeau  answered  less

than  50 feet.  It's  a nice  piece  of  land  behind  the  school,  with  a hike  down  to  the  river.  Gibbs  asked  for

clarification  on the  line,  and  if it follows  the  parking  lot  or  close  to it. Irving  answered  it looks  like it goes

into  the  existing  setback  a bit.  Westcott  asked  if the  land  was  all flat.  Nadeau  answered  yes,  but  then

there  is a big gully  into  the  brook.

Acting  Chair  Gibbs  OPENED  THE PUBLIC  HEARING  on case  #884  at 1859H.
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No comments.

Acting  Chair  Gibbs  CLOSED  THE PUBLIC  HEARING  on case  #884  at 1859H.

Westcott  motioned  to APPROVE  THE TECHNICAL  SUBDMSION  with  no conditions,  Treamer  seconded

the  motion.  All Board  members  voted  to  APRROVE  THE TECHNICAL  SUBDMSION  with  no conditions,

none  opposed.  Motion  passed.

Nadeau  resumed  the  Chair  of  the  Board  position  for  the  remainder  of  the  meeting.

Other  Business:

Preliminary  Conceptual  Consultation(s)  -  None

Land  Use Permits-

26-003  New  to  You Consignment  -  Sign Permit

26-002  CEDC -  Sign Permit

26-020  TCCAP, 56 Prospect  Street  -  Commercial  permit  for  demo  and  replacement  on porch.

26-019  Colby,  Zachary  & Jamie,  16  Wolcott  Street  -  Residential  permit  for  demo  and  construction  of

garage.

26-018  Gesel,  Susan,  69 Garland  Road  -  Residential  permit  for  construction  of  porch.

26-017  Ball, Alan  & Jolene,  157  Elm Street  -  Residential  permit  for  construction  of  home.

26-016  Matott,  James  205  Elm Street  -  Residential  permit  for  shed  installation.

26-015  Smith,  Nathan  & Keara,  138  Elm Street  -  Residential  permit  for  construction  of  garage.

26-014D  Dan Copson,  12  Grove  Steet  -  Residential  Demo  permit  for  entry  door.

26-011  Riverside  Camping  & RV Resort,  90 Bridge  Street  -  Commercial  permit  for  demo  and

replacement  of  office.

26-012  Matson,  Brian,  65 Stebbins  Hill  -  Residential  permit  for  demo  and  construction  of  garage.

26-013R  Snider,  Charles  & Seaneen,  15  Terry  Abbott  Lane  -  Residential  Renewal  permit  for  garage.

Training  Topic(s)/Material(s)-  None

Recent  Zoning  Decision(s)-

Case # 567  -  Colby  at 16  Wolcott  Street  variance,  approved  with  no conditions.

Case  # 566  -  Mortenson  at 153  Garland  Road  variance,  approved  with  no  conditions.

Case # 565  -  Summa  & Awwiller  at 93 Rowell  Road  variance,  approved  with  conditions.

Announcement(s)/Correspondence(s)-

Page  3 of  4



Irving  informed  the  Board  that  the  Ordinance  for  excavation  is posted,  but  wanted  to make  sure  the

Board  approved  the  application  for  excavation  as well.  The  application  and checklist  were

administratively  approved.

Grindley"s  conditional  use permit  at 129  Stebbins  Hill Road  is expiring  this  year  for  his short-term  rental

and he approached  Irving  to start  the  renewal  process.  Irving  added  that  there  have  been  no issues  on

the  property,  the  Fire Dept  did go up and check  it again  and  found  no issues.  The Board  had  asked  for  an

annual  renewal  because  the  short-term  rentals  are a newer  process  for  them,  mostly  for  public  safety

reasons.  Irving  was  looking  for  what  the  Board  would  like  to do for  renewal,  rehear  the  case  to renewal

or  approve  administratively.  Nadeau  stated  we  should  administratively  renew  this.

Westcott  motioned  to  GRANT  THE RENEWAL  OF CONDITIONAL  USE PERMIT  for  129  Stebbins  Hill  Road

Short-Term  Rental,  Gibbs  seconded  the  motion.  All Board  members  voted  to GRANT  THE RENEWAL  OF

CONDITIONAL  USE PERMIT  for  129  Stebbins  Hill  Road  Short-Term  Rental,  none  opposed.  Motion

passed.

Irving  reviewed  the  Highland  Village  Condo  units  with  the  Board.  Many  years  ago,  they  had a site  plan

and were  granted  the  ability  to build  4 units  at the  time,  but  they  were  given  a right  to build  2 more

units  in the  future.  It's  been  years  without  any  construction  at all. Because  it's  an interest  and taxable,

they  don't  want  to be taxed  on 2 units  that  don't  exist.  The  case  would  be brought  back  to  the  Planning

Board  for  site  plan  review  for  compliance  and possible  revocation.  The idea  would  be to revoke  the  right

tO build thOSe 2 UNITS. There iS nO substantial completion  and they are net compliant  anVmore*  The case
would  have  to go to zoning  to approve  the  2 additional  units  again.  Treamer  mentioned  that  last  time

the  Board  discussed  this  the  4th  unit  wasn't  occupied.  Irving  answered  PAK was  trying  to  get  them

occupied  or  sold  somehow.  They  decided  to walk  away.  There  is a new  buyer  that  just  closed  on the

property  and 4th  unit.  They  don't  want  tO build  the  other  two  units.  Treamer  wanted  clarification  On the

COndOS being  built  and  then  the  COndO association  WaS diSSOlVed.  Irving  Stated  a neW  guy  juSt  OWnS

everything,  now.  Nadeau  stated  that  condominium  laws  have  a 5-yearlimit,  interest  that  isn't  vested  in

5 years  goes  away.  Nadeau  added  if you  don't  build  out  the  condo,  the  units  go back  to common  open

space.

Other  Business  as may  legally  brought  before  said  meeting:

None

Westcott  moved  to  ADJOURN  the  meeting  at 1937H.  Gibbs  seconded  the  motion.  All members  voted  to

ADJOURN  at 1937H,  no objections.  Motion  Passed.

Respectfully  submitted,

Kailey  Kennagh,  Clerk

Approved  by the  Planning  Bo

4L.  Irving, Land Use Coo( r for  the  Lancaster  Planning  Board
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