g( TOWN OF LANCASTER — New Hampshire

“Life As We Make It”
03584

AGENDA

SELECTMEN'’S MEETING May 18, 2026
TOWN HALL — UPSTAIRS 6:30 PM

CALL MEETING TO ORDER
DEPARTMENT HEAD UPDATES:
APPOINTMENTS:

PUBLIC HEARINGS:

REVIEW OF MINUTES:
e May 4, 2026, work session, regular & non-public meeting minutes

SIGN VARIOUS PAPERWORK:
v Mortgage Discharge — Jude & Susan Gesel, 70 Main Street
v’ Intents to Excavate — Peckham, Tax Map RO1, Lots 6 & 21

NEW BUSINESS:

v Abatement Request — Glidden, Tax Map R17, Lot 43-132
v' Top Dog Raffle Drawing

v' Other Business

OLD BUSINESS:
v' 2026 Deeding — Deed waivers
v’ Bid awards —

o 2026 Paving projects

o 2026 Manholes

SELECT BOARD MEMBERS' REPORTS:
TOWN MANAGER REPORT:

INFORMATION:
v ZBA Notices of Decision
o Variance approved w/conditions - Summa/Awwller, 93 Rowell Road
o Variance approved w/no conditions — Mortenson, 153 Garland Road
v Land Use Permit —
o James & Anita Matott, 205 Elm Street
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Alan & Jolene Ball, 157 Elm Street

Susan Gesel, 69 Garland Road

Zachary & Jamie Colby, 16 Wolcott Street
Tri County Community Action, 56 Prospect

PUBLIC COMMENTS:
NON-PUBLIC SESSION RSA 91-A:3
ADJOURNMENT
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