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AGENDA

SELECTMEN'’S MEETING May 4, 2026
TOWN HALL — UPSTAIRS 6:30 PM

CALL MEETING TO ORDER
DEPARTMENT HEAD UPDATES:
APPOINTMENTS:

PUBLIC HEARINGS:

REVIEW OF MINUTES:
e April 20, 2026, regular meeting minutes

SIGN VARIOUS PAPERWORK:

Mortgage Discharge — 246 Stebbins Hill Road (cell tower lot)

NH Liquor Commission form for Cathedral Ledge Distillery @ the Farmers’ Market
Intents to Excavate — Crane, Tax Map R13, Lots 66 & 68

Intents to Cut — Powell, Tax Map R1, Lot 51 & Hutchinson, Tax Map R11, Lot 36
Fireworks Permit — Downs, 24 Mechanic Street

NEW BUSINESS:

v" Planning Board appointment — Matthew Treamer, regular member

AN N N NN

v' Lancaster Housing Authority reappointment — Rob Christie
v 2026 Deeding
v Bid Openings —
o 2026 Machine & Materials
o 2026 Paving projects
o 2026 Manhole
v' Other Business

OLD BUSINESS:
SELECT BOARD MEMBERS' REPORTS:
TOWN MANAGER REPORT:

INFORMATION:
v" NHDES Letter re: Standard Dredge & Fill Wetlands permit application received —
Tax Map R13, Lot 68
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v Land Use Permit —
v" Robert & Deborah Cass, 12 Grove Street
v" Riverside Camping & RV Resort LLC, 90 Bridge Street
v" Nathan & Keara Smith, 138 Elm Street
v Sign Permits —
* Coos Economic Development Corp & 79 Main Street LLC — 81 Main Street
* New to You Consignments & Waterstone NH Retail — 199 Main Street

PUBLIC COMMENTS:
NON-PUBLIC SESSION RSA 91-A:3
ADJOURNMENT
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