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MINUTES 

SELECT BOARD WORK SESSION       May 4, 2026 
TOWN HALL - UPSTAIRS        5:00 PM    

ATTENDEES:  

Select board members:  Shane Beattie, Kathy-Jean Lavoie, Leon Rideout 

Others in Attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance Director 
Maggie Frizzell, Land Use Coordinator Robin Irving, members of the public 

Jessica reviewed the operational town-wide list of duties by month for the rest of the year.  (list 
attached). 

Shane asked if highway is moving forward with liquid chloride and Jessica confirmed they are. 

Jessica will be looking to the budget committee for ideas on which facilities they would like to visit for 
their next field trip.  Shane would like them to visit the main building facilities that have the public in 
them every day (town hall, Colonel Town, etc). 

Jessica hopes the Community Camp bridge will get done this year but it is still questionable.  It is part 
of the FEMA repairs.  She mentioned another extension can be filed but it is not recommended. 

Jessica connected with the sprinkler people and they reviewed the process.  The town hall has the 
appropriate size line for the building, however still requires a lot of work.  Colonel Town does not 
have the appropriate size line.  She also had a conversation with Colonel Town staff regarding their 
furnace.   

There was discussion regarding the leaking in the basement at Colonel Town and the couple trees that 
were cut down along the playground and believe they may have been cut by Methodist Church people. 

Leon also mentioned there is a maple tree that needs to come down in Centennial Park and Robin 
stated the Conservation Commission is willing to replace one or two in the park. 

Jessica mentioned in the later part of July, she and Maggie will be working on financial policies. 

Jessica mentioned Kyle Trivero will be moving into the community camp sometime in June. 

Jessica and Chris Gagnon delivered their building inspection letter for Colonel Town to Megan and 
Eli and will circle back with them once they have a chance to consume it. 

Jessica then reviewed the summer projects list (attached). 

She reported there was a sewer back up around 21 Bunker Hill Street over the weekend.  The owner 
did have ServPro come in.  An insurance claim has been submitted. 

Robin mentioned that Paul Crane needs to submit a change order to her because the scope of the 
project has changed. 
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Shane mentioned highway can stock pile sand throughout the summer on rainy days as a filler task. 

Barrington solar stated minimum site work is necessary for the newest solar project. 

Kathy-Jean asked where Timmy was with the new meter install at Riverside Campground to accurately 
capture all the usage in the campground.  It was mentioned they are working on getting it installed. 

Jessica mentioned the paving at the transfer station is going to take place on a Saturday and will have 
to be closed. 

Robin pulled together information on the Lead Service Line project. (attached) 

The inventory and potholing are non-construction so they do not have to solicit for quotes, do not have 
to request sole source, no competitive bidding and do not need a resident engineer. 

She reviewed the project, steps required and the funding for the project. 

There was discussion regarding the property owner side of replacement and if the town does the 
work, it will also qualify for the 66% forgiveness.  The board likes the idea of offering a payment plan 
for the replacement interest free, etc. 

Master Plan – Jessica mentioned the last time it was updated/reviewed there was a committee 
appointed.  Leon shared some of the changes that were made during the previous review. 

Robin mentioned there are several bills that are slated “ought to pass” in the legislature that regulate 
planning and zoning which are really going to restrict what planning and zoning boards will have 
control over and if they pass it will flip the master plan into chaos. 

Kathy-Jean stated she asked about the master plan because she wanted to know if the board was 
required to do anything with it and if they missed any required deadlines, etc. 

Robin stated in her mind she has earmarked the $40,000 that was received from the per unit housing 
grant to hire a consultant to update the master plan.  There was much discussion regarding the master 
plan. 

Respectfully submitted,  Board of Selectmen  Date:  __________________ 

     ________________________________________________ 
Charity M. Baker   Kathy-Jean Lavoie 

     ________________________________________________ 
     Leon Rideout  

     ________________________________________________ 
     Shane Beattie 

 


