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MINUTES

SELECT BOARD MEETING May 4, 2026
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance
Director Maggie Frizzell, Department Heads, Members of the Public

The meeting was called to order at 6:30 p.m. by Select Board Chair Kathy-Jean Lavoie
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Highway Foreman Tim Brown reported they are working on sweeping, then line painting
to get ready for Memorial Day. Tuesday and Wednesday of next week they have backhoe
and grader operational and safety training. The salt shed is full. Tim wanted it all delivered
before the price change. They are due for a delivery of liquid magnesium for dust control.
The equipment for the liquid is free as long as they buy the product.

Selectman Lavoie asked about the Welcome sign on Corrigan Hill, Tim said he has it and they
are making repairs.

Water/Wastewater Supervisor Timmy Bilodeau gave an update on the Lead Service Line
work. Timmy stated he has the contract when new meters were installed in 1996, they were
not obligated to change galvanized lines, the misconception is the plumbers were not allowed
to use any fittings that contained lead in the hooking up of the new water meter. He is
concerned with the misinformation that is being spread. He is going to do some VIC forms
on some of the remaining unknowns because he and Tim Brown know they have been
changed to copper. In doing that, towards the end of the project they will make them verify
20% of those. The second, third, and fourth week of June they are going to do the Hydrovac.
They are hoping to do 10 a day. DES & Hazen have both stated Lancaster has been the most
proactive community with this project. He praised Kim and Denise for all the work they have
been doing to narrow the list. The first round he is going to try and test those not in the DOT
right-of-way so they will not have to cut pavement.

He has a couple aerators at the lagoons that need to be replaced and is hoping he will be
able to repair them with replacement parts if not he may need to buy some new ones.

He has one filter bed at the plant that they are drying to remove the sand and would like to
do another filter bed in the fall. They have to clean the filter beds more often now.
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They are going to start flushing hydrants in May and June.

Selectman Lavoie thanked Tim and Timmy for the work they did to put their project list that
the board reviewed at the work session. Timmy said, it was done with a lot of help from
Robin.

Land Use Coordinator Robin Irving reported, last week was the second meeting for the
Emergency Operations Plan (EOP). It was productive. The third one will be in two weeks.

Kailey finished the Rotary grant application on behalf of the Beautification committee. The
grant is for additional flower baskets and some trees.

There were three zoning cases heard at their last meeting. All were approved.

The motel sold and Robin has been in contact with Erica and Raj and will be working together
on an application for the 79E. Timmy asked if they received his invoice for the back flow and
Robin stated that is part of the grant and mentioned right now they are a little cash flow poor.

There has been some movement at Dave Caron’s stove shop which is the relocation of Bear
Small Engine repair.

The Office of Highway Safety grant was approved at the GNC last week for the MDTs.
Installation is going to happen on the 18",

She had a conversation with the District One engineer regarding the storm drain by the bridge
that looks like it is caving in and they did inspect it and said that it's safe. They did add it to
their list o have it built back up this summer.

Selectman Lavoie thanked her for her help with the project list and for participating in the
webinar on the Lead Service Line.

Transfer Station Supervisor Rusty Scott reported they performed their annual MSW can
clean out and thanked the fire department for bringing a truck down to assist with that. The
compactor is past its useful life. It is year by year now and hopes to make it another 3-5 years.
The markets are still down so they are stock piling things until prices turn around. They will
be closed May 16, 17 & 18 for paving. Fence repair is going on and the knotweed is mostly
just out back at this time.

REVIEW OF MINUTES: April 20, 2026, meeting minutes

Motion made by Selectman Beattie and seconded by Selectman Rideout to approve

the April 20, 2026, meeting minutes. All in favor. Motion carried.
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SIGN VARIOUS PAPERWORK:

Mortgage discharge for 246 Stebbins Hill Road. Robin mentioned Brian Beattie came in
needing a copy of the discharge and she found the unsigned copy in the file. She retyped it
with the current board’s names to get it recorded.

Liquor Commission Farmers market form for Cathedral Ledge Distillery at the Farmer's Market.
Intents to Excavate for Paul Crane, Tax Map R13, Lots 66 & 68

Intents to cut were signed for Peter Powell, Tax Map RO1, Lot 51 and Irene Hutchinson, Tax
Map R11, Lot 36.

Fireworks permit for Dennis Downs at 24 Mechanic Street was signed.
NEW BUSINESS:

Planning Board submitted a letter of recommendation to appoint Matt Treamer as a regular

member for a 3-year term.

Motion made by Selectman Rideout and Seconded by Beattie to appoint Matt

Treamer as a regular member of the Planning Board for a 3-year term expiring in
2029. All in favor. Motion carried.

Lancaster Housing Authority reappointment — Rob Christie

Motion made by Selectman Beattie and seconded by Selectman Rideout to reappoint

Rob Christie to the Lancaster Housing Authority for a 3-year term expiring March 31,
2029. All in favor. Motion carried.

2026 Deeding — The board received a letter from the tax collector that deeding will take
place on May 29", A list of those properties up for deeding was provided to the board for
their review. At the May 18" meeting they will be presented with deed waivers and the
properties that do not have signed deed waiver will be deeded.

Bid openings:

2026 Machine & Materials — one bid was received from Beattie enterprises. Selectman
Beattie recused himself from the discussion and vote. Town Manager Cry shared the details

of the bid.

Motion by Selectman Rideout and seconded by Selectman Lavoie to accept the bid

from Beattie Enterprises for the 2026 Machine & Materials. Selectman Beattie

recused himself from the vote. Selectmen Rideout and Lavoie voted in favor.
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2026 paving projects — Town Manager Cyr mentioned one bid was received after the
deadline at 1:06 p.m. The deadline was for noon and was submitted via email from All State
Construction out of Richmond, Vermont.

BlakTop — Town Manager Cyr read the bid details. (bid attached)
Central Asphalt Paving — Town Manager read the bid details. (bid attached)
Pike Industries — Town Manager Cyr read the bid details (bid attached)

Robin asked if they were all itemized the same so a comparison could be done. Selectman
Lavoie stated she is not ready to take action at this meeting. She would like to compare apples
to apples. Selectman Rideout agrees he would like to review and make sure they are
comparing each bid and to look at the budget. The board tabled awarding the bid until the

next meeting.

2026 Manholes —

Lee Corrigan — Town Manager Cyr read the bid to the board. (bid attached)

P&R Excavation — Town Manager Cry read the bid details. (bid attached)

SE Utilities out of Manchester NH — Town Manager Cyr read the bid details. (bid attached)

Robin asked about any work upstream and Town Manager Cyr stated the bid request did not
include that.

Selectman Rideout would like to have Highway Foreman Tim Brown to take a look and make
a comparison between bids.

SELECT BOARD MEMBER REPORTS:

Selectman Lavoie thanked the staff for all the work that was done on the items discussed at
the work session. The next work session discuss will be regarding water & sewer rates.

TOWN MANAGER REPORT:
She sent the Smith Place residents a letter dated 4/21 and has not heard from them.

She received a request from Groveton to use Lancaster’s deputy health officer temporarily as
they search for a new one. She advised the Town of Lancaster does not have any concerns
with our deputy, Chris Gagnon, assisting Groveton on a temporary basis, provided that such
work occurs outside of his scheduled duties with Lancaster.

As outlined in RSA 128:5,v, health officers may if duly appointed to serve any New Hampshire
town, serve temporarily at the request of the governing body of any other New Hampshire
town and may perform any lawful duties within that other town. For those duties performed at
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the request of such town, all compensation, expenses and liability coverage shall be
incumbent upon the requesting town. For the purposes of this paragraph, “temporarily”
means 30 calendar days or fewer.

Related to our July 2024 disaster, we submitted FY 2025 request for reimbursement. We
spent $245,796.62 and will receive $184,347.46 as part of our 75% cost share. Additional
request will go out for 2026 work.

There were two welfare inquiries, no applications or awards.

The rear stage steps at the town hall have been installed. They will be back soon for the side
steps. Rusty and Josh helped pull out more trash from the basement. Dean, Tim and |im
helped Rusty and Rob chase old pipes from the river to the basement. She continues to
capture the information being found out about the building in a change log. She did some
painting to the steps as she received a quote for stair treads and they ended up being out of
budget.

She also mentioned it is Municipal Clerks week and wanted to recognize the Town Clerk and
her deputies and thanked them for all they do.

INFORMATION:

e NHDES letter regarding Standard Dredge & Fill Wetlands permit application received
— Paul Crane, Tax Map R13, 68
e Land Use Permits:
o Robert & Deborah Cass, 12 Grove Street
o Riverside Campground & RV Resort LLC, 90 Bridge Street
o Nathan & Keara Smith, 138 Elm Street
e Sign permits:
o Coos Economic Development Corp & 79 Main Street LLC — 81 Main Street
o New to You Consignments & Waterstone NH Retail — 199 Main Street

PUBLIC COMMENTS:

Robin mentioned in addition to Municipal Clerk week, it is also NH’s Public Servant
Recognition week and she wanted to make it known that it is wonderful to work with everybody
in the fown of Lancaster.

NON-PUBLIC SESSION RSA 91-A:3: Town Manager Cyr stated the board needed to enter
into non-public session per RSA 91-A:3 ll(c) — matters which, if discussed in public, would
likely affect adversely the reputation of any person, other than a member of the public body
itself, unless such person requests an opening meeting.
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Motion made by Selectman Rideout and seconded by Selectman Beattie to enter into

non-public session according to RSA 91-A:3 ll{(c). Roll call vote was taken. Selectman

Rideout — aye. Selectman Beattie — aye, Selectman Lavoie — aye. Motion carried.

The board entered non-public session at 7:14 p.m.

Motion made by Selectman Rideout and seconded by Selectman Beattie to come

back into public session. Roll call vote taken. Selectman Rideout — aye, Selectman

Beattie — aye, Selectman Lavoie — aye. Motion carried.

The Select Board returned to public session at 7:50 p.m.

Motion made by Selectman Rideout and seconded by Selectman Beattie to seal the

non-public minutes indefinitely. Roll call vote taken. Selectman Rideout — aye,

Selectman Beattie — aye, Selectman Lavoie — aye. Motion carried.

Motion made by Selectman Rideout and seconded by Selectman Beattie to adjourn.

All in favor. Motion carried.

Meeting adjourned at 7:51 p.m.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Kathy-Jean Lavoie

Leon Rideout

Shane Beattie



