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MINUTES
SELECT BOARD MEETING April 20, 2026
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance
Director Maggie Frizzell, Department Heads, Members of the Public

The meeting was called to order at 6:30 p.m. by Select Board Chair Kathy-Jean Lavoie
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Fire Chief Randy Flynn reported the department statistics for the previous month and
comparison to the same timeframe in 2025 (attached). He also reported the status of each
vehicle. He mentioned they had requests for 113 transfers and turned down 15 due to staffing.
The ladder truck had its annual testing including ground ladder testing and everything passed.
There were no issues. All the ambulances are in good shape however one hit a turkey on the
interstate and the town’s mechanic can make the repairs. The office section of the fire station
roof has been replaced. The new ambulance cots and CPR machine came in and are in
service. The new computers for EMS are in service. They have also had 68 fire calls to date.
Randy also reported meeting with ISO and the department have been educated on all the
requirements to be better prepared for the next audit. They do have some things to work on.

Selectman Lavoie asked if the new street name (Harry S. Smith Drive) of the municipal parking
lot on Bunker Hill Street is going to cause confusion having Smith Place right across the street.
There was discussion about renaming it due to the similarity of Smith Place. Selectman
Rideout stated a different name can be provided.

Motion made by Selectman Rideout and seconded by Selectman Beattie to rename

the recently named street through the municipal parking lot on Bunker Hill Street

from Harry S Smith Drive to Cecil Broome Way. All in favor. Motion carried.

Colonel Town Recreation Director Eli Vincent reported the Easter festivities were a
success. There were 150-200 participants. They have over 200 kids signed up for
baseball/softball. The Sole Sisters running program has 24 girls signed up. Candy Bar Bingo
will be held Tuesday, April 28". They are scheduled for asbestos removal on the 29". He
believes they will be all set for life guards if they all pass their tests. They have received
quotes to get the walkway repaired and hope to have it done by July 4". He also hopes to
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get the back stop on C field installed before the summer tournaments. Opening day is May
9 at 10:30 a.m.

Land Use Coordinator Robin Irving reported the zoning board will hear three cases at
their next meeting.

Finance Director Maggie Frizzell reported she has been preparing for the audit which will
take place the middle of May. The administration team reviewed and discussed the software
bid presentations and who they feel is the best candidate. She will have more information
for the board at a future meeting.

Librarian Barbara Robarts unable to make the meeting due to a fire alarm going off shortly
before.

Chief Woodworth was unable to make the meeting however submitted a report to the board.

APPOINTMENT: Rob Christie mentioned his appointment to the Mount Washington
Regional Airport Commission expired on March 31, 2026, and asked the board if they would
consider reappointing him.

Motion made by Selectman Rideout and seconded by Selectman Beattie to reappoint

Rob Christie as the Lancaster representative of the Mount Washington Regional

Airport Commission for a 3-year term. All in favor. Motion carried.

Rob Christie was present as an elected member of Emmons Smith Fund and the Col. Town
Spending committee to discuss the Dow Fund and the Colonel Town funds to increase
revenue for the town. He mentioned the spending committee voted to request the Investment
committee contribute more from the Colonel Town Trust. It is a new year and he would like
to know what the board thoughts are about moving forward.

The Emmons Smith Fund is appointed by the will to manage Dow money if they come. The
committee took a vote to use $5,000 to hire an attorney to look into the issue and the New
Hampshire attorney stated the committee would need to hire an attorney from Maine which
was roughly another $2,000-$3,000. Rob shared the details given by the attorneys they
consulted and asked the board if they would like the Emmons Smith Fund committee to
continue working on the issue and if they felt it was worth pursuing. The attorneys told the
committee the Dow Fund has approximately $350,000-§400,000 which is held in a trust and
the residual of the estate was left to benefit the Saint Andrews hospital in Maine except if the
hospital ceased to operate, the money was to go to Lancaster for the benefit of the needy with
the Emmons Smith Fund committee as agents to expend. He stated the hospital closed in
2013, but the money has still been going to some organization over there. The will states,
the hospital that was the beneficiary of the majority of the endowment and if it ceased to exist
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then the funds were to go to the town of Lancaster for use for the needy and the Emmons
Smith fund was to manage the funds. Rob went into the history of the hospital and the closure.
His calculations indicate there may be $150,000-§160,000 that has been paid to the Booth
Bay Harbor St. Andrews Hospital that should have been coming to the town of Lancaster. The
attorney from Fryeburg said the avenue he recommends is to write a demand letter stating,
we are pretty sure you are closed, so what are we going to do about it. The committee has
taken no action at this time. Rob stated, if it was up to him, he would write a demand letter
to the trust in Rhode Island and would talk to the probate judge here in Lancaster and say, we
don’t know what to do with this but we think we are tied to the money.

Selectman Rideout would like to see the stuff from the attorney before the board can make an
informed decision.

Fire Chief Randy Flynn was curious why money was spent on attorneys without the board'’s
approval and Selectman Lavoie explained the fund has their own money which is what they
used and now they are reaching out for help from the town’s legal line to pursue further. Rob
stated the committee limited their budget to $8,000 and now they are looking for more help.

The board is in agreement they would like to see the findings from the attorneys before they
can make any decisions.

Rob was also present to discuss the Colonel Town Trust. Rob stated the Colonel Frances Town
trust provides for the distribution of the interest to be used for the purpose stated in the Will
by the Town of Lancaster. In 1926, there was a warrant article creating the Colonel Town
Spending committee as agents to expend those funds. He mentioned the committee had
their own bank accounts and for some undocumented reason in 2018 or 2019 those accounts
were closed. Selectman Rideout stated it is not an undocumented reason, the auditors stated
it was an issue the way it was. Rob disagrees with that because he has asked all those involved
and there is no record as to why the accounts needed to be closed.

Selectman Lavoie asked him to get to his point for being at the meeting. He mentioned the
new structure of the Trust and the investments allows the Investment committee to give 3%,
4% or 5% and the Investment committee voted to give 4% and the spending committee has
requested the Investment committee to turn over 5% to help toward the tax rate. Selectman
Rideout stated the Select Board cannot tell the Investment committee to give more money.
Rob agreed, however stated the Spending committee has standing to petition the court as
they are the designated and elected agents to expend.

Selectman Rideout stated the Investment committee is looking at long-term solvency and Rob
is looking at tax relief. Selectman Rideout stated if he is asking the board to support a court
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action against the Investment committee, he as an individual, because the board has not
discussed it, would say no.

Spending committee member Adam Adair shared an executive summary of the decision with
the board (attached). He mentioned the Colonel Town fund is out earning the 4% payout,
and he has done some math and projections that even if they go to 5%, it is still going to out
earn the 5%. Selectman Rideout feels it is long term issue and encourages the Spending
committee to continue urging the Investment committee to contribute more. Selectman Lavoie
asked what is the Spending committee looking for from the Select Board. Rob’s question to
the board is if they want to keep moving forward with working on getting a higher payout.
There was much discussion with regards to moving forward. Selectman Lavoie confirmed the
Spending committee is not asking for the Select Board to take action. Selectman Lavoie
mentioned the executive summary states they have a strategic next step and feels it is
reasonable.

REVIEW OF MINUTES: April 6, 2026, work session, regular & non-public meeting
minutes.

Motion made by Selectman Beattie and seconded by Selectman Lavoie to accept the

April 6, 2026, work session minutes. Selectman Rideout abstained. Selectmen

Beattie and Lavoie voted in favor. Motion carried.

Motion made by Selectman Rideout and seconded by Selectman Beattie to accept

the April 6, 2026, regular meeting minutes. All in favor. Motion carried.

Motion made by Selectman Beattie and seconded by Selectman Rideout to accept

the April 6, 2026, non-public meeting minutes. All in favor. Motion carried.

SIGN VARIOUS PAPERWORK:

The board signed a timber tax warrant for Hutchinson at Tax Map R11, Lot 36.

The Community Camp forestry management plan agreement was signed by the board. Town
Manager Cyr mentioned, Greg Ainsworth is planning on completing the survey as soon as it
dries out. Selectman Beattie asked how many acres were at the camp and Rob Christie stated,
his recollection is 60 acres.

NEW BUSINESS:

Highland Village Townhouse — Town Manager Cyr is looking to get more clarification on the
property and will bring information back to the board so they can make a decision as to how
they would like to move forward.



Select Board meeting minutes — April 20, 2026 Page |5

SELECT BOARD MEMBER REPORTS:

Selectman Lavoie asked the support of NO MOW MAY in Soldiers’ Park again. Signs are at
the town office for Lancaster residents.

She also requested the board discuss/review at the next work session, Tim Bilodeau and Tim
Brown's plan for projects this summer.

TOWN MANAGER’S REPORT:

An Earth Day Roadside Cleanup was held in with the Northern Gateway Regional Chamber
on Saturday. They had 20-30 folks swing by to grab bags. The blue bags are available at
the Town Hall and Transfer Station if folks wish to continue cleanup efforts.

Training was held for the emergency alert system and will be messaging enrollment to the
public soon.

She attended a regional safety stakeholder meeting with the DOT on April 7. The intent for
the meeting was to assist with updating New Hampshire's Strategic Highway Safety Plan.

She attended an Eversource meeting in Carrol regarding projects in Bethlehem, Stratford,
and Pittsburg.

Tricia Frenette with the Lancaster beautification project bought arborvitae trees to plant along
the parking lot by the Town Hall to the water department. They will be looking into small trees
to be planted closer to the interior of Soldiers’ Park. Also they are looking to see if they can
purchase a larger tree to dedicate during July 4" festivities.

The Pickleball group fundraised to resurface courts and the board will hold a public hearing
in May to accept the funds.

There were three welfare applicants with two awards for $2,046.

NH Geologists are in the area mapping bedrock throughout town. The stated it has been
helpful for them that we keep talking about it so residents are aware.

Lancaster Housing Authority will hold a meeting on April 30" at 9am.

The Budget committee quarterly meeting will be held tomorrow at 5:15pm.
A July 4" informational session will be held at some point.
INFORMATION:

e Zoning Board meeting notice — April 29, 2026, at 6:30 p.m.
e Notice of final tax mailing date.
e Land Use Permits:



Select Board meeting minutes — April 20, 2026 Page |6

David & Renee Shields, 105 Portland Street
Rhodes Colossus 1 LLC, 281 Summer Street
Charles & Seaneen Snider, 15 Terry Abbott Lane
Brian Matson, 65 Stebbins Hill Road

PUBLIC COMMENTS:

o O O O

Lucy Wyman thanked Rob Christie for all his research on the different funds. She doesn't
feel the Colonel Town fund issue is all that complicated and the two committees collaborate
and should be able to come up with an agreement.

She also suggests when holding clean-up days an effort is made to separate out the aluminum
cans. Town Manager Cyr mentioned there were several participants that took the initiative to
separate out the recyclables.

Rob Christie thanked Adam, Teri, the Spending committee and the people who put the effort
into showing up.

Teri Anderson asked if the Colonel Town Investment Committee elected and do they have
terms. Rob explained they are elected but only when there is a vacancy.

Motion made by Selectman Rideout and seconded by Selectman Beattie to adjourn.

All in favor. Motion carried.

Meeting adjourned at 7:38 p.m.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Kathy-Jean Lavoie

Leon Rideout

Shane Beattie



