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MINUTES

SELECT BOARD WORK SESSION March 2, 2026
TOWN HALL - UPSTAIRS 5:00 PM

ATTENDEES:

Select board members: Shane Beattie, Kathy-Jean Lavoie

Others in Attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, members of
the public

Summer Project Schedule — Land Use Coordinator Robin Irving sat with Water/Wastewater
Supervisor Timmy Bilodeau and Highway Foreman Tim Brown to discuss what is on their
schedule for projects this summer. Jessica reviewed the list with the board. (attached)

Shane recommends hiring a company to handle traffic control for some of the projects in
order to free up town personnel. It was mentioned that the contract for the manhole
replacement at the Main and Grove Streets intersection includes traffic control.

There was much discussion regarding sidewalks to include the one on Governors Terrace.

Jessica reviewed the list of streets to be paved — Canal, School, William Streets and
Governors Terrace.

The board discussed the remaining salt deliveries and that they may need to encumber the
funds to be used in 2027.

Shane asked if the solar arrays are all squared away and if the town now has control over it.
Jessica explained the process they are going through to get it squared away. She also
reviewed the plan to maintain them moving forward. Jessica mentioned she received a call
from Melissa Elander regarding Senate Bill 538 which discusses the termination of net
metering in 2040 and the request to extend the termination date. She is looking for support
from the Town to request they extend it.

Jessica, Chief Flynn and Chris Gagnon met to discuss what is acceptable uses of the town
hall building and what will be required for the different types of events. Shane asked if the
existing fire suppression system is usable. Jessica explained the fire suppression company
believes the equipment is from the 1920’s and they won’t know until they have a
professional look at it.

Jessica reported the Farmers’ Market provided a proposed map of where the vendors will
be located in Centennial Park which she feels is acceptable. She will send an official memo
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to the Market board. She also requested that they hold off scheduling the market on July 4"
so the Town can have an event for the country’s 250" anniversary.

Jessica mentioned there is work that is required at the Community Camps and would like to
have a discussion on whether to open it up. There was much discussion regarding the
current condition and the work required.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



