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MINUTES
SELECT BOARD MEETING March 16, 2026
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance
Director Maggie Frizzell, Department Heads, Members of the Public

The meeting was called to order at 6:30 p.m. by Select Board Chair Shane Beattie.
PLEDGE OF ALLEGIANCE

Town Manager Cyr read the Rules of Procedure in regard to the change of Chair and Vice
Chair.

Motion made by Selectman Rideout and seconded by Selectman Beattie to appoint

Selectman Lavoie as the chair for the ensuing year. All in favor. Motion carried.

DEPARTMENT HEAD UPDATES:

Fire Chief Randy Flynn reported the department statistics for the previous month and
comparison to the same timeframe in 2025 (attached). He also reported the status report for
each vehicle. He mentioned they had requests for 85 transfers and turned down 13 due to
staffing. Ambulance 4 and 8's equipment will be inspected by the State on Tuesday, March
17", The ladder truck is back and repaired and while testing it they found the motor on the
water gun was not working and the part to repair it has been ordered and the cost for the
repair is $3,000.

Recreation Director Eli Vincent reported the Spanish program has increased. Baseball
registration has closed and they have 173 kids registered. Flashlight Easter Egg Hunt will be
held on April 4". They are trying to find lifeguards as they only have one returning. He also
mentioned they will be hosting the baseball District tournament for the Allstar teams this year.

Selectman Lavoie mentioned she feels some people don't remember or realize that when it
comes to Colonel Town’s expense budget there is also a large revenue stream.

Police Lt. Rian Matthews reported the department statistics since the last meeting, year-to-
date and a comparison to 2025 to include vehicle information (attached). He mentioned two
candidates have completed the polygraphs and background checks and both did well. He
hopes to get the new hires into the academy in May. Officer Komisarek has taken on
prosecution and doing a good job learning on the fly. Kyler Kenison's last day was Saturday,
Rian is going to try and fill vacancy with on-call time to continue with 24-hour coverage. He
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also reported they responded to a call that led to a seizure and it turned out the girl had 30
grams of fentanyl and stated there is still quite a bit of drug activity around.

Selectman Lavoie asked Lt. Matthews if he needed anything from the board. He believes he
is all set at this time.

Library — Town Manager Cyr reported the drain is holding up and things are going well.

APPOINTMENT: Tim Greene from Roberts & Greene auditing firm was present to review
the 2024 yearend audit with the board. He went over the process taken to get to a final audit
prepared. He mentioned there is an adverse opinion on the town’s governmental and
business type activities and an unmodified opinion on each major fund and the aggregate
fund. The adverse opinion is strictly because of other post-employment benefits (OPEB). The
town has not determined that liability. In order to determine that liability the town would have
to hire an actuary, who would look at all the details to determine that liability. He asks his
clients who haven’t implemented that study if it is truly a cost benefit, are they hearing from
lenders that they don't like that the town has an adverse opinion or others that may have
concerns with it versus the cost of the study and from there the town does have an unmodified
opinion on the general fund, other major funds and the aggregate remaining fund
information. Tim then reviewed the audit by page with the board.

Selectman Lavoie thanked him for explaining the adverse opinion regarding the post-
employment benefits. She asked him what he sees other communities of the same size doing
with regards to OPEB. He stated it is a mixed bag. Some budget for it and others do not.
He mentioned banks have not started pushing back at this time. Selectman Lavoie confirmed
that it would be an annual expense the town would incur hiring an actuary. Tim mentioned
they are allowed to have a minor update every other year however would need a full study at

a minimum every two years.
REVIEW OF MINUTES: March 2, 2026, work session & regular meeting minutes.

Motion made by Selectman Beattie and seconded by Selectman Lavoie to approve

the March 2, 2026, work session minutes. Selectman Rideout abstained as he was

not present at that session. Selectmen Beattie and Lavoie voted in favor. Motion

carried.

Motion made by Selectman Beattie and seconded by Selectman Lavoie to approve

the March 2, 2026, meeting minutes. Selectman Rideout abstained as he was not

present at that meeting. Selectmen Beattie and Lavoie voted in favor. Motion

carried.
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SIGN VARIOUS PAPERWORK:
The board signed the Grant of Protective Covenant (NHRSA 79-E:8) for 79 Main St LLC was
signed.

The approved ordinances from Town Meeting were signed.
e Noise and open container ordinance
e Drug paraphernalia ordinance
e Disorderly actions ordinance.

The MS232 which reports the approved appropriations at town meeting was signed.
NEW BUSINESS:

Town Manager Cyr asked the board if they were in favor of sending a support letter for Senate
Bill 538 which extends the deadline for net metering for municipal renewable energy projects.
The board was in favor of sending a letter of support.

The Zoning Board submitted a recommendation letter to the board requesting they reappoint
Tricia Frenette for a 3-year term as a regular member and to reappoint Scott Lamber for a 3-

year term as an alternate member.

Motion made by Selectman Rideout and seconded by Selectman Beattie to reappoint

Tricia Frenette as a regular member for a 3-year term expiring in 2029 and reappoint

Scott Lambert as an alternate member for a 3-year term expiring in 2029, to the

Zoning Board. All in favor. Motion carried.

The Planning Board submitted a recommendation letter to the board requesting them
reappoint Andrew Nadeau as a regular member for a 3-year term and to appoint Jarrod Vestal
as an alternate member for a 3-year term.

Motion made by Selectman Rideout and seconded by Selectman Rideout to reappoint

Andrew Nadeau as a regular member for a 3-year term expiring in 2029 and appoint

Jarrod Vestal as an alternate member for a 3-year term expiring in 2029 to the

Planning Board. All in favor. Motion carried.

SELECT BOARD MEMBER REPORTS:

Selectman Beattie reported he received a call on Thursday morning that there was a high-
water alarm going off in the basement. When he arrived, it was found that water was coming
in through the wall from the Mechanic Street side of the building. He thinks the board needs
to find some revenue to do some digging in the basement to locate where the water is coming
from and what the causing the issue. If it can't be found, he recommends putting in a pit in
with bigger sump pumps.
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He also would like to see the town invest in some 3" trash pump to assist with issues like this.
The board agrees they will have to investigate the costs and explore what can be done.

Selectman Lavoie thinks the April work session is a good time to go over the organizational
aspects of the board. She is curious if there is a tool that can be created to keep projects on
track. She is looking for an organizational rhythm.

She also thinks a recap of what properties have a 79E and when they come back on the books.

She would also like to have a discussion about the board’s expectations for department head
participation at the board meetings and if it is working.

TOWN MANAGER’S REPORT:

The fire station and town hall share a 4000-gallon underground heating oil tank. Oil usage:
from November 2024 to March 2025 was 12,617 gallons of oil. From November 2025 to
today we used 7,186 gallons. We have used roughly half of our previous usage which is a
savings of over $10,000 over the course of the heating fuel season.

The town received $364,518.23 from our 2024 FEMA damages on March 5. The board will
need to set a public hearing to accept the funds as unanticipated revenue.

One cremation assistance award for welfare.

The active 4-H group in town called the Coos K-9 4-H club reached out looking to say they'll
be putting out additional dog waste bag dispensers on private property.

Jessica updated the board regarding Kratom. The NH Senate heard testimony regarding Bill
557 on February 5 and at this point the bill was written to put certain visible labeling
parameters in place, to license retailers and to prohibit the sale of Kratom to persons under
21. It was amended and passed on March 12 as an act making synthetic and semisynthetic
kratom illegal. Synthetic or semisynthetic kratom shall be classified as a schedule II, controlled
drug.

She met with a resident from Williams Street regarding drainage off Prospect Street. She is
looking for past plans and will search the GIS system.

She met with Tyler and John from Colonel Town Players and advised them that there is still
work to be done and they mentioned they may be interested in applying for funding for the
auditorium space.

She also met with the Historical Society to understand what they've used in the past for prior
historical events and asked Barbara at the library about having a series of articles in the paper
in July as part of the country’s 250" anniversary. She will be meeting with the Chamber to
launch the parade promotion.
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The Town Meeting recording has been posted to the Granite North YouTube channel and she
has also posted it to town’s website.

PUBLIC COMMENTS:

Alan Savage asked about the valve from the old heating system that is still in the floor in the
meeting room. Selectman Beattie stated it was agreed upon that the removal of those old
lines would be removed by town staff.

Motion made by Selectman Rideout and seconded by Selectman Beattie to adjourn.

All in favor. Motion carried.

Meeting adjourned at 7:35 p.m.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Kathy-Jean Lavoie

Leon Rideout

Shane Beattie



