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MINUTES

SELECT BOARD MEETING March 2, 2026
TOWN HALL - UPSTAIRS 6:30 PM

ATTENDEES:

Select board members: Shane Beattie, Kathy-Jean Lavoie

Others in Attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance
Director Maggie Frizzell, Department Heads, members of the public

DEPARTMENT HEAD UPDATES:

Finance Director Maggie reported she is working on scheduling demos with the financial
software companies in preparation of replacing the current software.

Colonel Town — Town Manager Cyr reported baseball registration is closed. Tara Giles from
the Community Builders Hub in conjunction with Col. Town held a pot luck to support a gear
library where they received several donations. Tara will also be starting a line dancing
program.

PUBLIC HEARING: Acceptance of Unanticipated Monies over $10,000
e To accept a Highway Safety Grant from the New Hampshire Office of Highway Safety
in the amount of $28,944.40, to support the Lancaster Police Department with
enforcement patrols and equipment. This grant amount is additional to $6,900.00
previously awarded.

Selectman Beattie opened the public hearing.

Selectman Lavoie confirmed the grant has a 20% match requirement and if Chief Woodworth
was able to find the match in his budget. Town Manager Cyr confirmed he was able to find
enough funds in his budget to cover the match.

Motion made by Selectman Lavoie and seconded by Selectman Beattie to accept the
Highway Safety grant in the amount of $28,944.40 from the New Hampshire Office
of Highway Safety and to authorize Town Manager ]Jessica Cyr to sign any and all

paperwork associated with the grant. All in favor. Motion carried.

SELECT BOARD MEMBER REPORTS:

Selectman Beattie stated he has not heard much about the Summer Street project and as a
contractor he feels the bid requests should go out very soon. Town Manager Cyr mentioned
they are still in the design phase and believes plans are set to be delivered to the town by
May. She also believes they have been on track with their contract and is not sure if there is
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an opportunity for the town to accelerate their performance or deliverables is unknown.
Selectman Beattie would like to sit down with Weston & Samson to figure out if there is
anything that can be done to speed up the process.

TOWN MANAGER REPORT:

Jessica mentioned she received word that Lancaster is the next municipality to have the double
utility poles addressed. The timeline is to be determined but should be hearing from the
utilities soon. The town does not need to do any pre-work, including facilitating flaggers. The
contractor will be doing a ride-around to confirm what is in the “system” maintained by the
pole owner. The municipality will not be billed for flaggers or transfer of wires. The only
exception could be if the town has any municipal-owned lines on those poles (fire, police,
etc). Most of the attached lines belong to cable or phone companies which are footing the
bill for this project.

She and Rusty met with representatives from NH Recycles regarding their Recycle Right
campaign on February 18. This is the effort that sent out magnets to people regarding
recyclables. They're continuing to work on their grant.

Our MailChimp service was likely deleted without any warning, and the last sent notice
appears to have been in November. In researching, we likely haven’t logged in for over two
years and the service has changed to lower thresholds for free sends. | have a hunch we may
be exceeding 250 notices sent a month. Although I'm unable to access any information.
We're exploring avenues to provide free email blasts.

There were three inquires for welfare, one award for a security deposit voucher.
Charity reported on the delivery of the new All 4 One voting tablet from Democracy Live.

INFORMATION:

e Planning Board meeting notice — March 11, 2026 @ 6:30 p.m.
e Land Use Permit
o Luke & Karla Anne Rella, 11 Woodcrest Lane

PUBLIC COMMENT:

Alan Savage would like to revisit the Troy Merner issue. Selectman Beattie mentioned an
agreement was made, payments are being made and in May, they will make it public. Alan
showed the board a document he obtained from the court that showed the entire transcript
and what Troy is responsible to reimburse and he feels the board should have shared that
information when he asked as it is public information.



Select Board meeting minutes — March 2, 2026 Page 3 of 3

Motion made by Selectman Lavoie and seconded by Selectman Beattie to adjourn.

All in favor. Motion carried.

Meeting adjourned at 6:47 p.m.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



