Select Board meeting minutes — February 17, 2026 Page |1

MINUTES
SELECT BOARD MEETING February 17, 2026
TOWN HALL — UPSTAIRS 6:00 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance
Director Maggie Frizzell, Department Heads, Members of the Public

The meeting was called to order at 6:00 p.m. by Select Board Chair Shane Beattie.
PLEDGE OF ALLEGIANCE

PUBLIC HEARINGS: Proposed ordinances. Select Board Chair Shane Beattie opened
the public hearings.

Bicycle Ordinance: The current ordinance is from 1991. The proposed updated ordinance
before the board adds scooters, electric scooters and e-bikes to the ordinance. It also extends
the area to walk from Mechanic/Elm Street to Church Street and the North End of School
Street. It was previously from the Main Street Bridge to Bunker Hill/Park Street. Operators
must dismount bicycles in this area. The fine was increased from $5 to $10. Authority rests in
NH RSA 41:11 Regulation of Use of Highways which states the selectmen may regulate the
use of all public highways, sidewalks, and commons in their respective towns. The Select
Board has the authority to adopt the ordinance.

Adam Adair expressed concern with extending it past the library and asked if there is data
that supports extending it that far. Selectman Beattie mentioned he has received many
complaints of people almost being struck by people on e-bikes. Mr. Adair also stated there
is no mention of use of rollerblades or hoverboards which also pose a risk.

Disorderly Actions Ordinance: The disorderly actions ordinance is based on NH RSA
644:2, that prohibits conduct disrupting public peace, safety, or order in public spaces. It
typically authorizes police to penalize activities like violent behavior, excessive noise, creating
hazardous conditions, blocking traffic, or refusing lawful orders to disperse. If we do not have
a local ordinance and we fine someone, those monies go to the state. If we have an ordinance,
the penalties stay with the Town. Authority rests under NH RSA 31:39(n) regulating noise.
The proposed ordinance will be voted on during Town Meeting on March 10%.

Chief Woodworth mentioned a few of the ordinance being discussed will mention fees/fines
and those fines will come to the town and not to the state. Also, having a local ordinance
may keep people out of court with a chance to correct the issue before it ends up in court.
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Adam Adair mentioned the ordinance states right from the beginning that the person shall be
guilty of disorderly action without any conviction. He stated the language is what he
questioning. Adam also stated there is mention of loud and unreasonable noises in public
spaces and there is no decibel listed which makes it very subjective. Chief Woodworth stated
there is no limit listed in the law and it is subjective to what another reasonable person
considers loud.

Adam asked what a person’s avenue of redress is if they disagree with the assessment of them
annoying someone or not. The Chief stated everyone has the right to plead not guilty in court
to an ordinance violation and confirmed the court will hear the case.

Adam recommended taking the noise language out of the disorderly actions ordinance and
confine it to the proposed noise and open container ordinance.

Drug Paraphernalia Ordinance: It's important to note that this proposed ordinance
prohibits advertisement of paraphernalia and another proposed ordinance this evening is
related to public display for sale. The proposed ordinance will be voted on during Town
Meeting on March 10™.

Chief Woodworth stated this ordinance is not for someone who is in possession of drugs,
that is handled under the drug laws. It is if they are in possession of paraphernalia. Robin
Irving asked what distinguishes the legality of paraphernalia. It was stated the residue on the
paraphernalia would classify it as an illegal drug paraphernalia or not.

Noise & Open Container Ordinance: The current unnecessary noise ordinance was
signed on September 18, 1993. The ordinance before the board this evening is for public
spaces (including schools, sidewalks, parking lots, and common spaces in apartment
buildings or hotels). It is not limited to certain times. Authority rests under NH RSA 31:39.
The proposed ordinance will be voted on during Town Meeting on March 10.

Adam asked if the stated actions are already illegal. Chief Woodworth stated there is a law
against open container however, it is for transporting in a motor vehicle.

Prohibiting the Public Display or Solicitation of Certain Psychoactive Substances: For
those that may not be aware, Kratom naturally is a tree leaf from southeast Asia. The products
sold today in convenience stores do not resemble this traditional product. The chemicals
behave pharma logically like opioids. Modern kratom products far exceed the potency from
the kratom leaf and the products sold in convenience stores can be sold to anyone, regardless
of age. The proposed ordinance also includes other substances and is focused on prohibiting
the public display for sale of such substances. The proposed ordinance will be voted on
during Town Meeting on March 10th.
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Erik Becker proposed the ordinance for the public good of Lancaster. ltems are currently
being sold in a store on Main Street and feels actions should be taken to remove loopholes
for these products to be sold for recreational use.

He stated, over the last year and half he has encountered instances that are concerning with
regards to the items that are available for sale. He mentioned currently nitrous is being sold
legally however it is illegal to sell it for recreational use, there are stores selling it in massive
containers and even selling flavored nitrous that is not being used to bake a cake. The same
goes with kratom. The State is starting to look into the issue and until something is figured
out, he feels removing those loopholes is prudent.

Chief Woodworth also mentioned they have dealt with people that have taken nitrous and/or
kratom. It does alter their mental state and it is not good for anyone that is involved with
trying to deal with somebody that's been using these substances. Erik mentioned the place
selling these products on Bridge Street immediately pulled them from display when they heard
of the proposed ordinance because they want to act in the public’s best interest.

Stopping, Standing, Parking Ordinance and Fine Schedule: The current parking
ordinance was signed on December 2, 1991. The proposed ordinance in front of board allows
each officer fo issue vehicle violations, establishes an updated fine schedule, allows for towing
vehicles as necessary, and includes an updated carve out to establish routine maintenance
times of public parking areas. The authority rests in RSA 41:11 as such, the Select Board has
the authority to adopt the ordinance.

Melissa Grella feels the parking fines “other violations” that is listed on page 2 is very
ambiguous/vague.

She is concerned about the Main Street parking. The merchants are struggling with no
dedicated parking for the apartment buildings on the east side the street. Residents in those
buildings are parking all day long in front of the businesses. She wonders if something can
be added to the ordinance to address those issues. Also, there is no mention of event parking
at the parks.

Chief Woodworth stated it is difficult to control the parking on Main Street as it is public
parking and he is not sure what the solution is. Land Use Coordinator Robin Irving mentioned
that all the buildings that were repurposed received federal money and one of the conditions
set forth by the planning board is the landlords were supposed to put a restriction clause in
their leases. The unfortunate thing is the town does not have enforceability of their lease
clauses. She has been trying to rethink how the planning board could revisit the site plans to
see if they can figure it out. Selectman Lavoie feels if they accepted federal money, they
should be following the rules set forth by the planning board.
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There was more discussion regarding the tenants parking on Main Street and possible
solutions and that the board is also looking for cooperation from the tenants in the buildings
along Main Street with getting the parking lots cleaned up after storms.

Adam Adair stated in Section 8A it states the vehicles wheels shall be within 12 inches from
the edge of the roadway and he feels it should say curb not roadway.

Robin mentioned one of her goals this year is to get some grant money for a town-wide
parking study.

Rob Christie asked if some of the proposed ordinances were duplicate to state law. Robin
mentioned even though they are a duplicate adopting an ordinance allows the fines to stay
local. Chief Woodworth explained the benefits of having local ordinances. There was much
discussion on whether adopting the ordinances was worth the time and money to administer
the citations.

Social Districts petitioned warrant article: Samuel Mohn was present to answer any
questions with regards to social districts. Chief Woodworth stated it makes more sense in
larger municipalities. He is curious where the district would be located. He doesn't feel
there are enough establishments that serve alcohol to be able to travel to walk to each of them.

Selectman Rideout mentioned the law states, when you leave with an alcoholic beverage from
one establishment you are not allowed to bring it info another establishment. The liquor law
does not allow for that. He believes the legislature needs to refine this law.

Selectman Rideout stated the Town could vote to allow social districts however the Select
Board is the authority to set the district boundaries.

Melissa Grella asked if this on public space. It was stated it has the potential for that. Robin
mentioned the liquor law already allows for outdoor seating as long as all requirements are
met.

There were no other comments on the proposed ordinances or the social districts petitioned
warrant article. Selectman Beattie closed the public hearing.

DEPARTMENT HEAD UPDATES:

Land Use Coordinator Robin Irving reported she has been working on drafting things and
finishing up year-end.
Finance Director Maggie Frizzell also reported she has been finishing up year-end

reporting.

Librarian Barbara Robarts reported the trustees are working on those things that will need
to be updated on the building where it is nearing 30 years old to include updating all the fire
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and smoke alarms, the air handling system, etc. She also mentioned the bond for the building
will be paid off next year.

Police Chief Jon Woodworth reported the department statistics since the last meeting, year-
to-date and a comparison to 2025 to include vehicle information (attached). He reported that
3 individuals showed for the PT test, all of them passed and will they will have an interview
board on February 25, 2026. He signed up for National Night Out which is held in August.
He will talk with Larry Coulter as he does a First Responder Day at the fairgrounds and he
wants to reach out to him before moving forward. He also provided criminal charges
information to the board (attached).

The MDTs are getting old and not working well. He has applied for a grant for new MDTs
with an 80/20 split. The printers would be covered 100%. The cost to the town would be
around $9,000. Robin also mentioned she included a request for more overtime patrol
monies which they have approved.

Selectman Lavoie asked if the $9,000 match is built into the budget. Chief stated he did not
build into the budget as he just learned about the grant a month ago. Lavoie asked if he
could try to find it in his budget so the capital reserve does not need to be touched.

AMDG Consulting is coming to assist with bringing their policies up to date to CALEA
standards.

Chief also mentioned the furnace was inspected by Primex and the inspector stated parts are
no longer being supplied for that type of furnace. Woodworth mentioned it is still working
but is something that will to be replaced in the near future.

Fire/EMS — Town Manager Cyr read Chief Flynn report on their statistic since the last
meeting and year-to-date.

Col. Town — Town Manager Cyr reported ladies’ volleyball has started. The Spanish class is
looking to do another session. They just hosted their four big basketball tournaments which
were well attended. The Father/Daughter Dance had around 112 attendees.

REVIEW OF MINUTES: February 2, 2026 regular meeting minutes; February 4, 2026,
public and non-public meeting minutes; February 5, 2026, public bond hearing minutes;
February 6, 2026, public and non-public meeting minutes

Motion made by Selectman Rideout and seconded by Selectman Lavoie to approve

the February 2, 2026, reqular meeting minutes. All in favor. Motion carried.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to approve

the February 4, 2026, public meeting minutes. All in favor. Motion carried.
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Motion made by Selectman Rideout and seconded by Selectman Lavoie to approve

the February 4, 2026, non-public meeting minutes. All in favor. Motion carried.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to approve

the February 5, 2026, public bond hearing minutes. All in favor. Motion carried.

Motion made by Selectman Rideout and seconded Selectman Lavoie to approve the

February 6, 2026, public meeting minutes. All in favor. Motion carried.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to approve

the February 6, 2026, non-public meeting minutes. All in favor. Motion carried.

SIGN VARIOUS PAPERWORK:

Ambulance contracts were signed by the board for Guildhall, Lunenburg, and Jefferson.
Non-mutual Aid Member Fire Contract for Guildhall was signed by the board.

The 2026 General Assessing Services Agreement with a deadline of October 27, 2026, was
signed.

Intent to Cut for Johnson’s, Tax Map R12, Lot 9 was signed.
NEW BUSINESS:

Town Manager Cyr and Land Use Coordinator Robin Irving listened to a call regarding the
Congressional Direct Spending and decisions will need to be made on whether they are
going to submit an application because Robin will need to get the recommendation letters in
and she needs to start getting those now. She reviewed the list of things that funding could
be obtained for. Robin also mentioned finding a match for those shovel ready projects. She
reviewed the big-ticket items that a match is needed for so they can start setting it aside. She
mentioned the recording of the call will be sent out if any of the board members would like
to listen. This is the 2027 round. They will apply and at the time of award they need to have
commitment of the match and then it would be voted on the next year. The board discussed
the types of projects that could be considered to include installing a box culvert to replace
the McGary Hill Road bridge.

Action on the Bicycle Ordinance — There was discussion about young children that are riding
on the sidewalk for safety and whether hover boards or rollerblades will also be included.
The board they should approve as is and then they can amend at a later date to add hover
boards and/or rollerblades.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to approve

the Bicycle Ordinance as presented. All in favor. Motion carried.
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Stopping Standing, Parking Ordinance and Fine Schedule — Selectman Lavoie mentioned
Adam Adair's recommendation of changing roadway to curb with respect to wheel location
when parking is a good idea. It was discussed that parking along other roadways do not have
curbing. Selectman Lavoie doesn’t feel there is a solution at this meeting for the merchants
on Main Street.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to approve

the parking ordinance as presented with the stipulation they will work on the parking

situation on Main Street and the wording curb or edge of the roadway. All in favor.

Motion carried.

OLD BUSINESS:

The Town Warrant was signed and the board is good with randomly assigning who moves
seconds and explain the articles.

SELECT BOARD MEMBER REPORTS:

Selectman Rideout is still working on finding contacts for the new rims and tires for the cannon
from Centennial Park. He would really like to get it back in the park for the 4" of July. He
asked Town Manager Cyr to start looking into having a cement pad poured for when it is
placed. Cyr also mentioned there were 3 benches around the monument and one fell over
and wonders if it should be replaced. The board asked that she reach out to Normandeau’s
about replacing it.

TOWN MANAGER REPORT:
No welfare awards since the February 2, 2026, meeting, however there two inquiries.

The HSEM representative in the office on February 6™ to finalize some paperwork for the
town’s 2025 repairs from the 2024 storm.

She and Robin met with Jim from Weston & Samson and they are going to do a public
outreach on Summer Street.

She did some onboarding with Genasys ALERT system and we are moving forward with this
free system with NH Alerts and hope to train all internal Town of Lancaster users in the next
few months.

INFORMATION:
Zoning Board meeting notice — February 25, 2026, at 6:30 p.m.

Zoning Board Notice of Decision
e Variance approved with conditions for Kopp, Tax Map P14, Lot 34
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Land Use permits —
e Charles & Marlene Cotton, 151 Reed Road
e Beverly Nash / Verizon Wireless, 215 Prospect Street

PUBLIC COMMENTS:
Charlie Cotton mentioned he does not own those panels. He is in a dispute with the installer.

Alan Savage asked if they have an update on the small claims filing against Troy Merner.
Selectman Rideout stated the case is over, a settlement was made and the terms are being

met.

Rob Christie does not believe the added public and non-public meetings on February 4" and
6™ were properly noticed. Selectman Rideout stated they were noticed according to the 91-
A requirements.

Rob stated his name was in the paper with raising the issue of personnel certification. He
stated the police policy and training standards says the hiring authority is responsible for
making sure certifications are okay. Usually that's the chief of police however in the case of
the chief it would be the board of selectmen. He asked if the board has been in touch with
police standards and training. He wants to know if an administrator is still being paid as an
administrator. Selectman Rideout stated the board has handled it in the correct manner and
it are progressing to a solution.

Alan is disappointed the board did not report the small claims decision to the public when it
was made since they made the decision to move forward with filing a small claims case at a
public meeting. He would like to know if the town is recouping the full amount.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to adjourn.

All in favor. Motion carried.

Meeting adjourned at 7:46 p.m.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



