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MINUTES

SELECT BOARD MEETING February 2, 2026
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance
Director Maggie Frizzell, Department Heads, Members of the Public

The meeting was called to order at 6:30 p.m. by Selectman Shane Beattie.
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Transfer Supervisor Rusty Scott reported everything is going smooth. He also mentioned
the second raccoon in the town hall has been caught and released at the transfer station where
it ran into one of the canisters and when the canister was shipped and opened in Berlin both
raccoons ran out. He also reported attendance has been low and he assumes it is due to the
cold temperatures.

Highway — Town Manager Cyr reported the Highway department will be out this evening
picking up the snowbanks and also mentioned they have received a salt shipment. Selectman
Lavoie asked where they put the snow when they remove it and it was reported, behind the
ice rink, at the end of Riverside Drive and at the transfer station.

REVIEW OF MINUTES: January 20, 2026, regular & non-public minutes

Motion made by Selectman Rideout and seconded by Selectman Lavoie to approve

the January 20, 2026, regular meeting minutes. All in favor. Motion carried.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to approve

the January 20, 2026, non-public meeting minutes. All in favor. Motion carried.

SIGN VARIOUS PAPERWORK:

The board signed an appointment for Charity Baker as the Tax Collector a 3-year term.
OLD BUSINESS:

e Adopt updated land use permit to include inspection fees — Town Manager Cyr
explained the need for the update and that it is meant to uphold life safety requirements
for commercial applications. Selectman Lavoie asked if the font could be bigger for
easier reading. Selectman Rideout mentioned the board should accept the fees and
then accept the document.
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Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept the

inspections fees as stated in the updated land use permit. All in favor. Motion

carried.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the

updated land use permit with an increased font size. All in favor. Motion carried.

SELECT BOARD MEMBER REPORTS:

Selectman Beattie asked if there have been any discussions to help with the parking lot off
Bunker Hill Street with regards to winter maintenance. There was discussion as to which
parking lots overnight parking is allowed. Selectman Rideout feels it should be made clear
to the tenants of the Parker |. Noyes building that they need to move their vehicles between
certain hours after a snow storm for snow removal or their vehicle will be towed. There was
discussion on the procedure to get the snow removed and that the board is looking for
cooperation from the tenants and the landlords.

Town Manager Cyr mentioned there will be a public hearing for the parking ordinance and
it can be discussed further to include some sort of mechanism for snow removal. Selectman
Rideout would like to discuss it more with Highway Foreman Tim Brown to find the schedule
that works best for him before confirming a plan.

Selectman Rideout reported he is still working on getting parts for the cannon from Centennial
Park.

TOWN MANAGER REPORT:

The public bond and budget hearings will be held Thursday, February 5, 2026, beginning
at 6 p.m.

She submitted two work requests to Eversource.

She attended a North Country Healthcare listening session for area agencies at the Bellevue
Barn on January 28" and sat with representatives from a number of area non-profits (including
Tri-County Community Action and the Gibson Center). There are additional listening sessions
scheduled for the public and they were advised there will be a report put out of the sessions.

Since the last meeting, she awarded $6,029 in welfare assistance. One award was for a
cremation and the other six were for housing assistance or emergency housing.

The auditorium floor has been repaired and folks will be asked to bring house slippers or
wear shoe coverings for Thursday’s budget hearing.

Storm update: The large project with FEMA has been obligated. We spent $486,024.31 in
2024 repairs and will be receiving 75% of that back, so $364,518 should be coming to us
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on or before February 6. This does not help our unrestricted fund balance now, but it will for
2027.

INFORMATION:

¢ Planning Board meeting notice — February 11, 2026 at 6:30 p.m.
e Land Use permit —
o Jay Morgan, 23 Depot Street

PUBLIC COMMENTS:

Rob Christie mentioned the December 15, 2025, meeting minutes mentioned that Eli and
Megan were at the Community Camp ad hoc meeting and Eli has stated, he was not there.

Rob also asked how many of the town'’s police officers are certified and do we currently have
any that are suspended. Leon stated those are personnel questions, which the board will not
reply to. Rob stated his concern is if there is an officer that's certification is suspended is it
a liability to the town.

Rob is also concerned about the ad hoc committee that is having discussions about the
Community Camp without the Spending committee. He feels if there is going to be
discussions about the Community Camp the Spending committee should be included and at
least the public should be notified.

Rob stated the Spending committee is seeking documentation for the changes that happened
in 2018, when the town discontinued the Colonel Town Spending Committee Fund which
had been in existence for over 100 years and was created by act of the voters. They
suspended the fund and took the money that was left over and put it into the capital reserve
fund and now when the check comes from the Investment committee it goes into the general
fund. He feels that was not the intent of the Colonel. He has looked for documentation and
what he has been told is the auditors noticed there was an issue with internal controls. He
would like to see any documentation that can be found regarding the discontinuing of the
fund. Selectman Rideout mentioned it was his recollection it occurred due to the concern of
the auditors. Rob stated he is not saying it is right or wrong. He would like to find some
official action in which the fund was discontinued.

Rob shared his concern with working with the Northern Forest Center when he was on the
Conservation Commission and also shared his concern with the project on the Parker J. Noyes
building and the 79E exemption they are receiving because the building was sold immediately
to a company in Concord, New Hampshire. Selectman Rideout raised concern that the 79E
exemption was granted tfo a cerfain organization and is not sure that 79E should extend to
any organization that may purchase the property, however, he cannot say that with certainty.
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Rob also mentioned the Spending committee is looking for Investment committee to research
whether they can change the contribution from the Investment from 4% to 5%.

Motion made by Selectman Rideout and seconded by Selectman Lavoie. All in favor.

Motion carried.

Meeting adjourned at 7:07 p.m.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



