Lancaster Planning Board
Location: Lancaster Town Hall
Wednesday, February 11, 2026

Chair Andrew Nadeau opened the meeting at 1830H and led the Pledge of Allegiance.

Initial Business: Roll call

Regular Members:

Present: Chair Andrew Nadeau, Vice Chair Maggie Jones, Mark St Pierre, Greg Westcott, Kathy Jean
Lavoie, Vickie Gibbs

Absent: None

Alternate Members:

Preseni: Matt Treamer

Ahsent: Selectmen’s Alternate Shane Beattie

Others Attending: Kevin Powers and Sharon Kopp from Pak Solutions, Abutters Brent and Kathy Gifford,
Fire Department Representative Chris Gagnon, Abutter Robert Day, LUC Robin L. Irving, Clerk Kaitey
Kennagh

QUORUM _ . .
Chair Nadeau moved Matt Treamer to a regular voting member, as he was part of the quorum for the
January 28" 2026 meeting minutes.

Minutes: ,

The January 14" minutes were reviewed. St. Pierre moved to APPROVE AS WRITTEN the January 14
2026 minutes, Westcott seconded the motion. All Board members voted to APPROVE AS WRITTEN the
January 14 2026 minutes, none opposed. Motion passed.

The January 28" minutes were reviewed. Gibbs moved to APPROVE AS WRITTEN the January 28% 2026
minutes. Westcoit seconded the motion. The Board members that were present at this meeting to make

the quorum voted to APPROVE AS WRITTEN the January 28 2026 minutes, none opposed. Motion
passed.

Appointments: None

Continuation of Review for Completeness and Public Hearing on the Merits:

Case #877— PSRE LLC — Applicant/Owner request approval of a MAJOR Site Plan to construct a
100'x150’x26’ steel-framed warehaouse situated on a reinforced concrete slab, said warehouse
connected to the existing [oading dock by a 14'x26’ entranceway, Land Zoned Commercial-Industrial.
[Tax Map RO2 Lot 053 (6.2 acres; 16 Page Hill Road)].

Nadeau recapped the last meeting where the application was marked as incomplete, with requests for -
wetlands delineation, stormwater plan and an emergency access road. The Board will look at any new
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materials provided to determine if the application can be marked as complete. Ifcomplete the’ Board
can move to the Public Hearing on Merits. Nadeau read the case. :

LUC irving added there was no digital copy of the updated site plan, but provided 3 paper copy for the
Board to review. This draft reflected the addition of the emergency access road to the rear of buﬂd:ng,
as requested by the Lancaster Fire Department and the Planning Board. '

Nadeau went over the opinion letter from Environmental Consultants/Wetlands Scientist, and felt It was
satisfactory for the requested wetlands delineation. He also reviewed the memo from CE Burr Ph1[l1ps at
Civil Solutions LLE, who is in agreement with the current 6” pipe not being suitable for additional =
‘stormwater. This memo provided recommendations to replace with a larger 15”-18" pipe, or install roof
gutters. Nadeau stated it seems suitable in his opinion, to handle the stormwater runoff frorm the roof
gutters and drainage swales, and cheaper than new larger pipe. He opined that the proposed solution is
essentially an infiltration plan. Gibbs stated that it's not a “plan,” just an option of two different colirses
of action that Phillips recommends; they should not approve thisas a proposed functionaf plan. Nadeau
responded it is just an opinion, there is a so!utlon but they didn’t have time to prepare a plan. Glbbs
stated a typical plan shows where the water goes. This just says there is ways to do it but no actual plan.
Normally they see a design, this is just saying that there’s ideas of ways to fix It. Jones stated It's two
ideas. Treamer asked if they can ask them to provide this plan before they break ground. Lavoie asked if
the Board can make decision on one of the options. Jones stated it's not smart to decide for them.,
Westcott asked if they can make a condition, with'no plan to approve. Nadeau responded they can
make a condition to follow up with the drainage plan. LUC Irving added that the applicant still has to
come 1o her for a land use permit, and they can make a conditionto provide a drainage planat
permitting and she can forward to the Beard and any objections would stop it from being permitted. Or
they can still mark this appllcaﬂon mcomplete with a request for more infarmation for a drainage plan,
and cantinue until the March 11 meetmg. Nadeau stated it's not a critical engineering design. It will
work and we should have some leeway. There is no stormwater spilling to other properties, and it’s all
on their land. Jones iterated they can require at permitting, and it seems reasonable. But it would be
nice to have an application complete and no guesswork. Westcott asked if they can approve application
as complete. Nadeau responded they can. LUC Irving added it is commercial 50 it has to be signed off | by
zoning, fire, and health/life safety code enforcement. Three sets of eves look at it before a permit can be
issued.

Jones motioned to accept the APPLICATION AS COMPLETE for Major Site Plan, Westcott seconded the
motion. No discussion, All Board members voted to accept the APPLICATION AS COMPLETE for Major
Site Plan, none opposed. Motion passed. ' : ‘

Nadeau asked Sharon Kopp, as a representative from Pak Solutions, if she has any comments.. Kopp
stated that Pak Solutions has complted with all requests from the town and fire department with all of
their propertles They have gone above and beyond with thlngs that aren "t technically required by law.
She asked if they would instill confidence in the owners. They are not trying to cut corners. Gibbs
responded that the Board wants to make sure the application is complete. Kopp added they are under a
time constraint as well, but going forward you will have that required information. Nadeau stated our
ordinance is not-subject to feelings of the applicant or the Board. The Board has a track record of being
blown off, and they have to treat everyone the same. Kopp reiterated that they have gone above and
beyond and provided more than asked.

Page 2 of 4



Chair Nadeau OPENED the Public Hearing at 1847H for Case # 877.

Abutter Brent Gifford at 24 Page Hill Road was concerned about trucks and the value of their house as
they are right next door. They want to know if there will be unloading and loading in the middle of the
hight. LUC Irving answered it is a warehouse, not a working manufacturing facility in that proposed
building. it is already where the loading dock is, there is not an anticipated increase of deliveries. Kopp
added that the dock stays where it currently is, and if anything, the building will be a noise buffer to
their property, not another entrance or exit. It should be less noise for them. Kevin Powers confirmed it
would be the same number of trucks. Gifford was worried about another driveway. Powers confirmed
that the driveway to the loading dock would not be moved any closer to their property, however, the
fire lane that is not intended to be used for any business traffic would be along the boundary. There
would be no activity at night, as the entire facility shuts down at 5 PM. Powers added there is no one
walking around, it would be all enclosed. They can make it look nicer on the outside, and they want to
be good neighbors. Kathy Gifford asked if the value of their house would go down. Powers stated that is
not known. LUC Irving answered that improvements to property typically increase surrounding property
values.

Abutter Robert Day at 8 Page Hill Road asked if there would be any impact or burden to water and
sewer infrastructure. Chair Nadeau answered that the expansion is a warehouse and there is no
proposed sewer and water to be used as the warehouse. Powers added there is no restroom or sinks in
the proposed building. Day then asked if directional signage could be added where trucks are supposed
to go because they currently try to turn into his house or other driveways. Powers responded that they
will work on some sighage. :

Chris Gagnon of the Lancaster Fire Department thanked the applicant for the updated plans showing the
added access road. Gagnon stated he had an amended request that the road be expanded from 14’ to
20’ wide because 14’ doesn’t allow enough room for ladder trucks. When it snows, it will make that
access even tighter. Access roads should allow for emergency vehicles to be positioned with other
vehicles to get around it. It does have a great turnaround in the rear of the building for the emergency
vehicles. LUC Irving asked if that would work with the topography. Gagnon stated it's hard to scale; he’s
not sure how close to the brook an expanded access would be. Jones asked if the building should be 6’
smaller. LUC Irving answered its pre-fabricated. Chair Nadeau stated that they could ask the applicant to
do what Is reasonable, maybe more than the original 14’ but without going over the bank or into a
collapse zone. They could go closer to the building. Gagnon agreed there’s likely enough room.

No further discussion from the public.
Chair Nadeau CLOSED the Public Hearing at 1856H for Case # 877.

Chair Nadeau asked if the Board had any more discussicn on the case. No other discussion. Chair
Nadeau suggested that we hear a motion to accept as presented, but to address the fire department’s
concern to get as much width as possible on that access road, It's reasonable. Gibbs stated they can
approve at 14’ but request for up to 20’ on the road, as well as the abutters request to ask for more
signage for trucks. Jones mentioned there was discussion of landscaping being added, and asked if that
should be in the plan. Powers mentioned that the proposed landscaped area is the access road now, but
he is happy to try to make it look as nice as possible. Jones added they also need a drainage plan to Land
Use prior to permitting the build.
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St Pierre motioned to ACCEPT THE MAJOR SITE PLAN as modified with conditions to widen the access
road from 14’ up to 20’ as practically reasonable, install directional signage for trucks, and that a
drainage plan be submitted to Land Use prior to land use permit being issued, Gibbs seconded the
motion. All Board members voted to ACCEPT THE MAJOR SITE PLAN as modified with conditions to
widen the access road from 14’ up to 20’ as practically reasonable, install directional signage for
trucks, and that a drainage plan be submitted to Land Use prior to land use permit being issued, none
opposed. Motion passed.

Other Business:

Merger of Lots: None

Land Use Permits: None

Training Topic(s)/Material(s): None

Recent Zoning Decision(s): The Board discussed the recent ZBA decision to approve a variance for
minimum lot size. It was approved with a condition to survey and confirm the size and boundaries and a
restricted right of transfer upon sale. The Board discussed buildable lots and why they have to carefully
go through applications and explain reasons why we approve or deny cases.

Announcement(s)/Correspondence(s): LUC Irving gave the Board an update on The Lancaster Motel

property. An interested buyer has entered into a purchase and sale agreement. The plan is not to
upgrade or improve the property and operate as-is. Any future development correspondence on the
property should be directed towards Andy Nadeau as the Chair of the Planning Board. Chair Nadeau
cautioned that town officials and staff should not comment on the case unless an applicant comes to the
Planning Board with an application for the property.

Other Business as may legally brought before said meeting: None.

Gibbs moved to ADJOURN the meeting at 1923H. Westcott seconded the motion. All members voted to
ADJOURN at 1923H, no objections. Motion Passed.

Respectfully submitted,

Kailey Kennagh, Clerk

Approved by the Planning Board:

Robin L-tfving, Land Use Cooldlirfator for the Lancaster Planning Board

Approval Date: 3/// 0
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