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MINUTES

SELECT BOARD MEETING January 20, 2026
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Finance Director Maggie
Frizzell, Department Heads, Members of the Public

The meeting was called to order at 6:30 p.m. by Selectman Shane Beattie.
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Police Chief Jon Woodworth reported the department statistics since the last meeting, year-
to-date and a comparison to 2025 to include vehicle information (attached). He has a PT test
scheduled for February 1st. Seven people have reached out interested in the position. Officer
Deluca has completed his field training and is working solo. He also provided criminal
charges information to the board (attached).

Transfer Station Supervisor Rusty Scott reported they are getting ready to do the end of
year State reports. He finished up his budget preparation and reported that tire revenue is
down from last year at this time.

Finance Director Maggie Frizzell reported she is working with the Treasurer to get the
finance reports completed for the town report. She received a draft copy of the 2024 audit
and is working with Tim Greene from Roberts & Greene on some edits. She is also working
on getting W2s and W9s prepared and out.

Fire Chief Randy Flynn reported the December department statistics, yearto-date, and
comparison of 2024 to 2025 for both Fire & EMS along with statistics for each of their vehicles
(attached). He shared the inspections report showing locations and number of hours spent
on each inspection. They are still waiting for parts for the ladder truck. He was told they
would be in last week, however has still not received them. He will check on the status. The
department did have some vandalism at the sand pit where they lost 10 tires that were stored
there. Selectman Lavoie asked if all the town contract payments have been received and
Randy replied all payments for 2025 have been made.

Colonel Town — Town Manager Cyr gave the report. The Father/Daughter dance will be
held on February 15". They are still looking for women to join their ladies’ volleyball league
on Monday nights and the men’s basketball league will also be starting soon.
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APPOINTMENTS: Madison Gonyer was present with questions on what the process will be
to get the items replaced that were damaged like the washing machine and the freezer which
they are in need of to go about their day-to-day lives. They would like them replaced in kind,
if at all possible. She also wanted to know if they pay to replace them and the town reimburses
them or if the town purchase/pays for the items directly. If they purchase them what would
the turn around time be for reimbursement.

She let the board know, they have been in contact with a plumber to repair the cast iron sewer
clean out that damaged during the incident by one of the members of the sewer department.
The plumber indicated that the line may have to be dug up to the street connection. If that is
the case, does the board want them to hire a contractor for the site work or will it be handled
by the town. Per a conversation earlier on it was up to them to find the plumber to do the
work they want to confirm who the invoice should be submitted to and what the reimbursement
time will be.

She asked when will they hear back reimbursement for items that were thrown out because
of the last incident. They have not seen any official report aside from a list of items that were
unsalvageable from the ServPro estimate that they provided. They just want to confirm the
value that was assigned to the items are accurate and fair.

She asked if the town will be contacting Stonecipher for additional testing after the December
19" & 20" incidents to determine if the contamination has spread further and deeper than six
inches on their property to determine if further mitigation efforts may result.

She also wanted to confirm reimbursement for the building materials needed to replace the
flooring that was contaminated in the basement that had to be discarded due to the overflow.
They are unable to put any of their items back in there until they can ensure it isn’t going to
happen again and have to throw everything away again.

She is aware of the season and knows that it will take some time however it is also cold and
flu season and she has two young children that have had to go to the doctors on multiple
occasions and being out of their home for 18 nights has taken a financial toll. She is looking
for a clear and consistent line of communication outlining the process for them to become
whole again.

Selectman Lavoie thanked her for being organized and asked if her questions and notes have
already been put into writing and submitted to the town manager. Madison replied, she will
send those along to the town manager. Selectman Rideout asked her to please reach out any
time with questions and they will work to get her the answers. Town Manager Cyr mentioned
she has only received the loss list from Servpro not any estimates at this time. Cyr also
explained the reimbursement process and timeframe. Madison asked what the process is,
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will she be reimbursed or will the town pay directly. The board approved Madison purchasing
the washing machine and scheduling the best time to have it delivered and the town will

reimburse her.
REVIEW OF MINUTES: January 5, 2026, regular & non-public minutes.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to approve

the January 5, 2026, reqular meeting minutes. All in favor. Motion carried.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to approve

the January 5, 2026, non-public session minutes. All in favor. Motion carried.
SIGN VARIOUS PAPERWORK:

e North Country Fire Mutual Aid District Contract 2026
e Gravel Tax Warrant — AB Aggregates, Inc, Tax Map RO1, Lot 6 for $2.00

NEW BUSINESS:

Draft Town Meeting Warrant — Town Manager Cyr mentioned she received notice from
DES that the town’s application for the forgiveness grant was submitted early enough to qualify
for the 66% forgiveness and the town will receive it as long as the article passes.

Town Manager Cyr mentioned that several of the articles require public hearings prior to town
meeting and she would like to hold the hearings at the February 17" board meeting and would
like an earlier start time for that meeting. The board agreed to start the meeting at 6 p.m.

OLD BUSINESS:

Transfer Station paving bids — Town Manager Cyr provided the board with the options
that have been received and thinks it will be best to review the options once the article is
voted on at town meeting.

SELECT BOARD MEMBER REPORTS:

Selectman Beattie reported as the Emergency Management Director that he has been
monitoring the ice in the Israel River and there has been dam forming and feels it should be
watched closely.

TOWN MANAGER REPORT:

Jessica read a thank you card from Matt Treamer with the Lancaster Farmer’s Market which
expressed their gratitude for the use of the park for their market and included a $200
donation.

Britini Cummings resigned from the Lancaster Housing Authority. Their next regular quarterly
meeting will be held on January 29",
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The sidewalk plow was out of commission for a bit. The axel broke last week which requires
a $900 part. Parts for the unit are exponentially increasing. A wheel alone is now $2400
which is $1000 more than it was last year. All parts are coming from Canada and no parts
are stocked in the US. Highway Foreman Tim Brown is working to maintain the machine while
looking toward the future.

She received a message from Reagan Bissonnette from NH Recycles. You can recall that they
sent out recycling magnets and mailers to folks last year. Phase 2 of their campaign has been
extended through spring, but they wish to report out Phase 1 results to the board. They wish
to extend an invitation to see if there is a select board representative interested in attending
at a future date in early February.

She spoke to Mike Morin with the Northern Forest Center to see if there is an opportunity to
assess current wayfinding needs. Wayfinding is signage. She mentioned it was a very
introductory conversation.

She received cold weather shelter funds training through Tri-County Community Action and
on January 15th, she attended a New Hampshire Local Welfare Administrators Association
meeting for training in Concord. Since the board’s last meeting, she has received eight
welfare inquiries (seven for housing), and three applications (two are pending review). One
award was made for a night at the Motor Inn.

INFORMATION:

Joint Planning & Zoning Boards Public Meeting notice — January 28, 2026 @ 6:30 p.m.
for the purpose of reviewed the zoning amendments that will be vote on town meeting day.
There are copies of the draft changes available on the website and at the town office.

PUBLIC COMMENTS:

Alan Savage asked if the valve along the river that comes from the town hall is still opened
and closed at the appropriate times of the year to make sure the building does not flood when
the ice builds up. Charity mentioned she has a reminder December 1 to message
Water/Sewer Supervisor to close the valve and another on May 1 to have him open it.

NON-PUBLIC SESSION RSA 91-A:3: Town Manager Cyr stated the board needed to enter
into non-public session per RSA 91-A:3 ll(c) — matters which, if discussed in public, would
likely affect adversely the reputation of any person, other than a member of the public body
itself, unless such person requests an opening meeting.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to enter into

non-public session according to RSA 91-A:3 ll{c). Roll call vote was taken. Selectman

Rideout — aye. Selectman Lavoie — aye, Selectman Beattie — aye. Motion carried.
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The Select Board entered non-public session at 7:13 p.m.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to come back

into public session. Roll call vote taken. Selectman Lavoie — aye, Selectman Rideout

— aye, Selectman Beattie — aye. Motion carried.

The Select Board returned to public session at 8:10 p.m.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to seal the

non-public minutes until all matters are resolved. All in favor. Motion carried.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to adjourn.

All in favor. Motion carried.

Meeting adjourned at 8:13 p.m.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



