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(603) 788-3391 / www.lancasternh.org 

 
AGENDA 

SELECTMEN’S MEETING       January 5, 2026 
TOWN HALL – UPSTAIRS      6:30 PM   

• CALL MEETING TO ORDER 

• DEPARTMENT HEAD UPDATES: 

• APPOINTMENTS:  

• PUBLIC HEARINGS:  Acceptance of Unanticipated Monies Over $10,000.00 

✓ To accept a Community Development Block Grant from the New Hampshire 
Community Development Finance Authority in the amount of $500,000 to assist 
Affordable Housing, Education, and Development Inc. (“AHEAD”) with supporting 
its multi-unit residential rehabilitation project by repairing and replacing the aged 
heating system, upgrading the parking lot, and conducting exterior site work 
including roofing, siding, and the associated infrastructure at the McKee Inn situated 
at 186 Main Street in Lancaster, New Hampshire.  The general purpose of the 
project is to principally benefit low-to-moderate-income households as the term as 
reference in 24 CRF 570.483 as determined by the US Department of Housing and 
Urban Development (“HUD”) for the State of New Hampshire. 

• REVIEW OF MINUTES:   
✓ December 15, 2025, regular meeting minutes 

• SIGN VARIOUS PAPERWORK:   
✓ Abatement – 220 Roger’s Campground Rd 
✓ Intents to Cut – 

▪ Parks, Tax Map R05, Lot 8 
▪ Kopp, Tax Map R19, Lot 29 

✓ Timber Tax Warrant(s) 
✓ Gravel Tax Warrant 

• NEW BUSINESS: 
✓ Selection of CDBG Administrator – Donna Lane 
✓ Other Business 

• OLD BUSINESS: 
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• SELECT BOARD MEMBERS’ REPORTS: 

• TOWN MANAGER REPORT: 

• INFORMATION: 
✓ Planning Board Meeting notice – January 14, 2026 @ 6:30 p.m. 
✓ NHDES letter re: Approved After-the Fact Standard Dredge & Fill Permit Application 

– Thomas Anderson, Tax Map R10, Lot 67 
✓ NHDES Wetlands Permit – Thomas Anderson, Tax Map R10, Lot 67 
✓ NHDES letter re: Restoration Plan Approval – Thomas Anderson, Tax Map R10, Lot 

67 
✓ NHDES letter re:  Approved Standard Dredge & Fill Wetlands Permit Application – 

Dixon Leslie, Tax Map R12, Lot 69 
✓ NHDES Wetlands Permit – Dixon Leslie, Tax Map R12, Lot 69 
✓ NHDES Letter of Deficiency – Lee Chaudry, Tax Map R19, Lot 103 
✓ Zoning Board Notice of Decision & State of Reasons – Betty Brown & Betty 

Beauchamp, Tax Map R02, Lot 95 
✓ Building Permit –  

▪ Robert & Kim Crane, 18 Bridge Street 

PUBLIC COMMENTS: 

NON-PUBLIC SESSION RSA 91-A:3 

ADJOURNMENT 


