MINUTES

SELECT BOARD WORK SESSION December 1, 2025
TOWN HALL - UPSTAIRS 5:00 PM
ATTENDEES:

Select board members: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in Attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance
Director Maggie Frizzell, Water/Wastewater Supervisor Timmy Bilodeau, members of the
public

Staff Health & Safety addendum Il — Jessica reviewed the addendum with the board
(attached). She emphasized there is a continued effort to update the Personnel Policy so that
it meets the requirements to accept federal grants. She also mentioned they went through all
the departments break rooms and all the appropriate noticing has been posted.

NEPA review — Jessica reported she received the NEPA review for solar panels at the
lagoons and reminded them that the bid for that project was opened back in August.

Sewer Backup — Timmy Bilodeau was present to discuss the ongoing issue with sewer back
ups on Middle Street. Jessica distributed a map of the area that will be discussed during the
appointment scheduled at the regular meeting to follow.

Timmy explained the old clay pipes are falling apart. It was asked if the hospital contributes
to the issue and Timmy mentioned the problem would still exist even if the hospital was not
there. He stated when they jetted the line to fix the issue the other day on Middle Street, they
cleaned the manhole and it was filled with dirt and clay pieces. He also mentioned the entire
line was supposed to be replaced soon after a temporary Y connection was installed many
years ago.

Kathy-Jean asked if there is a shortterm and longterm fix. Timmy stated the short fix is a
Vactor truck is coming next week to carefully clean that line and then they will camera it to
see what is going on in the line and at the very least there should be a new manhole put in
where the Y connection is below the hospital. If the line is clear, a liner installed will be the
better shortterm solution.

There was discussion on solutions to solve the issue to include putting in new/different
manholes and possibly discontinuing the manhole in front of 129 Middle Street. Timmy hopes
to have an update for the next Select Board meeting.
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Kathy-Jean asked if there are any concerns for long term exposure issues. Jessica mentioned
DES has stated the water department is are handling clean-up/mitigation per regulations and
it is believed there would be no longterm exposure issues.

Water/Sewer rates — Maggie presented the board with a report on fund balance history
for both departments.

Kathy-Jean mentioned during discussions last year the board knew they should increase to the
rate to $8 per thousand however it was a lot to propose to the users so they settled at the
$6.50 per thousand gallons. She recommends the rates be increase to the level that is
necessary to start putting funds back in to the fund balance. She mentioned the increase to
$8.00 per thousand makes sense to her. She also stated the cost of living has increased 29%
since 2018 however the base fees have not.

There was much discussion whether they want to propose an increase to $8 per thousand and
wait on a base rate increase.

The board would like to see what revenue would be generated if the residential base fee for
water went to $125 and sewer to $140 and the commercial water base to $210 and sewer to
§225. Maggie will also run rate scenarios with the usage rate at $7.15 per thousand and
$7.50 per thousand gallons.

The board agrees the change will take effect in fall 2026.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



