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MINUTES

SELECT BOARD MEETING January 5, 2026
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance
Director Maggie Frizzell, Department Heads, Members of the Public

The meeting was called to order at 6:30 p.m. by Selectman Shane Beattie.

PLEDGE OF ALLEGIANCE

Motion made by Selectman Rideout and seconded by Selectman Lavoie to seal the

minutes of the non-public session until the matter is resolved. All in favor. Motion

carried.
PUBLIC HEARING: Acceptance of Unanticipated Monies over $10,000

To accept a Community Development Block Grant from the New Hampshire Community
Development Finance Authority in the amount of $500,000 to assist Affordable Housing,
Education, and Development Inc. (“AHEAD”) with supporting its multi-unit residential
rehabilitation project by repairing and replacing the aged heating system, upgrading the
parking lot, and conducting exterior site work including roofing, siding, and the associated
infrastructure at the McKee Inn situated at 186 Main Street in Lancaster, New Hampshire. The
general purpose of the project is to principally benefit low-to-moderate-income households as
the term as reference in 24 CRF 570.483 as determined by the US Department of Housing
and Urban Development (“HUD”) for the State of New Hampshire.

Selectman Beattie opened the meeting to public comment. There was no discussion.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept a

Community Development Block Grant from the New Hampshire Community
Development Finance Authority in the amount of $500,000 to assist Affordable
Housing, Education, and Development Inc. (“AHEAD") with supporting its multi-unit

residential rehabilitation project by repairing and replacing the aged heating system,

upgrading the parking lot, and conducting exterior site work including roofing,

siding, and the associated infrastructure at the McKee Inn situated at 186 Main Street

in Lancaster, New Hampshire and to authorize Town Manager ]essica Cyr to sign any

and all paperwork associated with the grant. All in favor. Motion carried.

REVIEW OF MINUTES: December 15, 2025 regular meeting minutes.
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Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept the

December 15, 2025, reqular meeting minutes. All in favor. Motion carried.

SIGN VARIOUS PAPERWORK:

e Abatement: 220 Rogers Campground Road. The camper was registered however
new decals were not on the plate when assessor visited the site so a tax bill was
generated.

e Intents to Cut —

o Parks, Tax Map RO5, Lot 8

o Kopp, Tax Map R19, Lot 29

o Reynolds, Tax Map R20, Lot 11
e Timber tax warrants —

o Lottero, Tax Map R0O3, Lot 7 — Page Hill Road

o Granite State Land Holdings, Tax Map R0O3, Lot 3 — Page Hill Road
e Gravel tax warrant —

o AB Aggregates Inc, Tax Map RO1, Lot 021

NEW BUSINESS:

Selection of CDBG Administrator, Donna Lane — Town Manager Cyr explained a request
for proposals were sent out and Donna was the single submission.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to approve

Donna Lane as the CDBG Grant Administrator. All in favor. Motion carried.

SELECT BOARD MEMBER REPORTS:

Selectman Rideout mentioned the town crews have been very busy and have taken care of
several issues in some pretty messy weather.

TOWN MANAGER REPORT:

Jessica reported there were two racoons in the town hall building. Chief Woodworth
connected with NH Fish & Game and they were able to trap one of the racoons and believe
the other racoon is likely out of the building.

The survey is complete for Summer Street and they are now meeting monthly with Weston &
Sampson which will increase as we move towards construction.

She received the final report from DES for the underground storage tank removed from 10
Mechanic Street earlier this year and have met all requirements for the removal. No action
necessary.
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2024 Storm update: Jessica spoke to Holly at HSEM to ask how our storm project is moving
along. She says things have come back slow after the shut down and our FEMA contact took
some time off during the holidays. Once we start receiving funds it will be by year incurred,
so we're likely to received our 2024 funds first followed by 2025.

She reached out to the Lancaster Farmers Market to see how things are progressing which
was prompted by the 250" birthday of the country as it will fall on a Saturday and she would
like the use of the park for a celebration. She spoke with Matt Treamer and they are going to
schedule a meeting in the near future.

On December 18" the Merrimack County Superior Court issued its decision in the Eversource
2017 through 2023 Tax Appeals. Simply stated, the Court determined that Eversource’s
expert did not provide a credible opinion of value for Eversource’s Transmission and
Distribution Property, and, therefore, Eversource did not carry their burden of proof. The
Court also determined that the opinions and methodologies provided by the Municipalities’
Experts, George E. Sansoucy for many communities and Brian Fogg for others, was more
credible and identified deficiencies in Eversource’s expert reports.

Consequently, the Court ruled against Eversource with limited exceptions. The limited
exception is that, to the extent that the opinion of value provided by either Mr. Sansoucy or
Mr. Fogg, after application of equalization, reflected an over-assessment, the Court granted
the abatement request based solely on the Municipalities’ expert opinions. Lancaster’s
amount owed is $2300 but we've joined with other towns in a motion to dismiss based on
the so-called “rule of reasonableness”

INFORMATION:

v" Planning Board Meeting notice — January 14, 2026 @ 6:30 p.m.

v" NHDES letter re: Approved Afterthe Fact Standard Dredge & Fill Permit Application —
Thomas Anderson, Tax Map R10, Lot 67

v" NHDES Wetlands Permit — Thomas Anderson, Tax Map R10, Lot 67

NHDES letter re: Restoration Plan Approval — Thomas Anderson, Tax Map R10, Lot 67

v NHDES letter re: Approved Standard Dredge & Fill Wetlands Permit Application — Dixon
Leslie, Tax Map R12, Lot 69

v" NHDES Wetlands Permit — Dixon Leslie, Tax Map R12, Lot 69

v" NHDES Letter of Deficiency — Lee Chaudry, Tax Map R19, Lot 103

v' Zoning Board Notice of Decision & State of Reasons — Betty Brown & Betty Beauchamp,
Tax Map RO2, Lot 95

v' Building Permit —
* Robert & Kim Crane, 18 Bridge Street

<
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PUBLIC COMMENTS:

Rob Christie wanted to confirm that the CDBG Grant Administrator would be administering
the money for the McKee. The board confirmed she would.

Teri Anderson asked about afterthefact letters from DES that were included in the
information. Selectman Beattie explained the letters were addressed to property owners that
applied for a permit after the work began or was completed. The letter is DES's
communication with the property owner which the board is cc’'d to keep them in the loop.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to adjourn.

All in favor. Motion carried.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



