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MINUTES 

SELECT BOARD MEETING     December 15, 2025 
TOWN HALL – UPSTAIRS     6:30 PM    
Select Board Members present:  Shane Beattie, Kathy-Jean Lavoie, Leon Rideout 

Others in attendance:  Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance 
Director Maggie Frizzell, Department Heads, Members of the Public 

The meeting was called to order at 6:30 p.m. by Selectman Shane Beattie. 

PLEDGE OF ALLEGIANCE 

DEPARTMENT HEAD UPDATES: 

Fire Chief Randy Flynn reported the department statistics from the last meeting, year-to-
date, and comparison to 2024 for both Fire & EMS along with the statistics for each of the 
vehicles.  He also provided the list of properties that inspections were performed over the 
last month. 

Selectman Rideout asked if the drop in calls was due to the transfers Littleton was now taking 
with the ambulance they were given.  Randy mentioned they are not getting roughly 130 
transfers due to Littleton transporting and also Country Village has purchased a van so they 
have not been calling for trips back from the hospital.  He also stated they have cut out a lot 
of the nonpaying trips.   

Finance Director Maggie Frizzell reported she has been working on getting things 
reconciled and on year-end, then she will start preparing the finance report for the town 
report. 

Police – Chief Woodworth was unable to attend however submitted the department’s 
statistics (calls for service) report. (attached) 

They offered a full-time position to a qualified individual however he turned it down due to 
the pay, he would be taking a pay cut.  He put the full-time position back out last week and 
has received two resumes and one person is interested.  The Stuff-A-Cruiser event for Toys 
for Tots was a huge success and the food collection for Project Homebound was also a huge 
success. 

Officer Deluca graduates from academy tomorrow. 

REVIEW OF MINTUES:  December 1, 2025, work session & regular meeting minutes  

Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept the 
December 1, 2025, work session minutes as presented.  All in favor.  Motion carried. 
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Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the 
December 1, 2025, regular meeting minutes as presented.  All in favor.  Motion 
carried. 

SIGN VARIOUS PAPERWORK: 

• Fireworks permit – Van Leuven, 21 Winter Street 
• Abatements due to timing of deeding and when the 1st issue tax bill was issued. 

o 29 Kilkenny Street for $1,291.00 
o 56 Portland Street for $90.00 
o 67 Causeway Street for $86.00  

• Abatement for Boy Scouts of America for $268.00, property was missed being listed 
as exempt.   

NEW BUSINESS: 

Purchasing/Procurement policy updated – Town Manager Cyr mentioned the policy 
states it shall be reviewed annually.  She reviewed the minor edits within the body of the 
policy and reviewed the updates to Appendix A. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to approve 
the amended purchasing/procurement policy.  All in favor.  Motion carried. 

2025 Encumbrances – Town Manage Cyr requests that the board move monies from 
multiple lines into the Sewer Line Maintenance line in order to encumber it for the Sewer 
SCADA system and manhole repair. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to move 
$2,000 from 03-4321-0035 (SD\Hired Services/Equipment) to 03-4321-0252 
(SD\Sewer Lines Maintenance).  All in favor.  Motion carried. 

Motion made by Selectman Lavoie and seconded by Selectman Rideout to move 
$2,000 from 03-4321-0029 (SD\Fuel (Heat)) to 03-4321-0252 (SD\Sewer Lines 
Maintenance).  All in favor.  Motion carried. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to move 
$2,500 from 03-4321-0035 (SD\Hired Services/Equipment) to 03-4321-0252 
(SD\Sewer Lines Maintenance).  All in favor.  Motion carried. 

Motion made by Selectman Lavoie and seconded by Selectman Rideout to move 
$2,000 from 03-4321-0054 (SD\Safety Equipment) to 03-4321-0252 (SD\Sewer 
Lines Maintenance).  All in favor.  Motion carried. 
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Motion made by Selectman Rideout and seconded by Selectman Lavoie to move 
$5,000 from 03-4321-0276 (SD\Main Pump -- Electric) to 03-4321-0252 (SD\Sewer 
Lines Maintenance).  All in favor.  Motion carried. 

Motion made by Selectman Lavoie and seconded by Selectman Rideout to move 
$5,000 from 03-4321-0293 (SD\Wastewater Chemicals) to 03-4321-0252 
(SD\Sewer Lines Maintenance).  All in favor.  Motion carried. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to move 
$4,000 from 03-4321-5185 to 03-4321-0252 (SD\Sewer Lines Maintenance).  All 
in favor.  Motion carried. 

Town Manager explained that the board just moved $22,500 into the Sewer Line Maintenance 
Line.  She then asked the board to encumber funds from 2025 to be used in 2026. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to encumber 
$5,000 from the General Government building maintenance line for the repairing of 
the Town Hall.  All in favor.  Motion carried. 

Motion made by Selectman Lavoie and seconded by Selectman Rideout to encumber 
$6,542.55 from the Fire Department New Equipment line for two sets of gear.  All 
in favor.  Motion carried. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to encumber 
$180,000 from the Sewer Enterprise Fund unrestricted fund balance as voted on 
during the Town Meeting on March 11, 2025 for the SCADA System and Sewer 
Energy Audit items.  All in favor.  Motion carried. 

Motion made by Selectman Lavoie and seconded by Selectman Rideout to encumber 
$75,338 from Sewer Line Maintenance for the replacement of a manhole and 
towards the SCADA system.  All in favor.  Motion carried. 

Town Manager Cyr explained, they just encumber $150,000 for the Sanitation Department 
SCADA system which will leave a balance of $7,700 needed which will be placed into next 
year’s budget. 

Community Camp – Town Manager Cyr as in touch with Greg Ainsworth regarding the Tree 
Farm Program. In NH, a Tree Farm must be at least 10 acres in size, have and actively using 
a written management plan, and demonstrate a commitment to forest stewardship. It is a 
recognition program which means that the forest meets a minimum standard for woodlands 
with an inspection every several years.  60 acres of Community Camp had a tree farm plan 
in 2008.  The plans should be updated every 10 years with a survey and recommendations 
for timber harvest. There was a previous recommendation for a harvest around 2015-18, but 



S e l e c t  B o a r d  M e e t i n g  m i n u t e s  1 2 / 1 5 / 2 0 2 5                     P a g e  | 4 

 

 

we cannot find that a harvest was ever completed.  She will advise the Conservation 
Commission about the tree farm program, but ultimately the authority rests with the Town, so 
she would like to move forward with an updated plan in the spring. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to continue 
with the tree farm program and to update the forestry plan at the Community Camp.  
All in favor.  Motion carried. 

Additionally, the first community camp advisory committee meeting occurred last week with 
community representatives with ties to the camp and Northern Forest Center.  

Members included: Jean Oleson, Marilyn Foss, Morgan Hill, Joyce McGee, Wendy Fahlbeck, 
Maeve Cyr, Ann Corthell, Eli and Megan, Robin and I (they are looking to spread the word 
so if she is missing groups that may be interested, let her know) 

The conversation included a review of the facility’s conditions and a quick analysis to 
determine the facility’s strengths, weaknesses, opportunities, and threats. They will be meeting 
again after the holidays to explore programming opportunities in a conversation with 
Catamount Arts. 

OLD BUSINESS: 

Middle Street sewer line update – Town Manager Cyr reported she is working with the 
resident and has connected with Stonecipher who took samples from several sites.  Cyr also 
reported there was another over flow this past Friday and they have scheduled the Vactor 
truck and camera for December 23rd. 

Lancaster Motel update – Brian & Ruby Berryman were present to let the board know 
where they are with resolving the issue with back taxes.  Brian went over the challenges they 
have had getting the property to be successful.  

He explained there are sales pending and reviewed the offers that have been made and those 
that have fallen through.  He wants to sell the property for an amount to get everyone taken 
care of.  He would like to pay what they owe to everyone. 

Ruby has a list of options to get the taxes paid that she distributed to the board for them to 
review and asked if they would consider one of them.  

Selectman Lavoie thanked them for coming in and asked the Berryman’s, why they think the 
deals have fallen through.  Ruby believes it is the money, in the end the potential buyers did 
not come up with the money.  It was always the financing falling through. 

Selectman Lavoie’s concern is a short sale and not being made whole.  Brian explained the 
buyer will not get a clean title if it is done by short sale.  The bank is not going to allow for 
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the short sale, they are going to get their money.  Selectman Lavoie is eager to review the 
options they have provided and is fine with discussing again at a later meeting. 

SELECT BOARD MEMBER REPORTS: 

Selectman Lavoie mentioned that Rob Christie has brought up a couple times whether the 
airport funding should just be put in the budget or if it needs to be a warrant article.  She 
mentioned she still feels strongly that it should be decided by the people and to not just slip 
it into the budget.  She suggests putting it in as a warrant article this year and then putting a 
warrant article in after the funding request asking the people if they want to continue as a 
warrant article or put in the budget in future years.  It would be an advisory warrant article.  
Leon is concerned that if the annual dues increases significantly, the tax payers won’t have a 
say.  There was much discussion.   

Selectman Lavoie asked the other board members thoughts about giving the employees Friday 
the 26th off where Christmas is on Thursday. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to authorize 
the day after Christmas a day off for the town employees for 2025.  All in favor.  
Motion carried. 

TOWN MANAGER REPORT:   

A space found at the transfer station for the cannon in Centennial Park. 

She had an initial Gear Library conversation with Tara from Community Builders Hub and Eli 
and Megan. A gear library is where you borrow recreational gear like snowshoes in the winter. 
Tara is interested in offering a gear library using community donations and using Colonel 
Town as the location. Jessica is researching potential liability. Megan and Tara are working to 
discuss next steps to figure out operations. 

Three welfare awards for $2,653. One burial and two rental assistances. I’m looking for 
volunteers to help a senior couple move. 

Last Friday, she had a meeting with Colonel Town Players, Chief Flynn, Chris Gagnon about 
the status of the town hall.  John had come to see me because they saw Olde Tyme Christmas 
using the auditorium. Chief Flynn explained there is a lot of work still to do and that we want 
to work with them to allow access as appropriate. They understood that a one-day event is 
much different than a production. She advised they we’ll sit down to determine next steps.  
She felt the meeting went well. 
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Selectman Lavoie asked about the auditorium floor and Town Manager Cyr mentioned she 
has called the floor company and has not heard back.  She also mentioned some of the funds 
encumbered for the town hall is to assist with the mortar. 

Town Manager Cyr also mentioned there was an issue with the furnace last week.  She came 
into a very smokey building.  It was confirmed there was no bad gas and everything was fine.  
It was discovered that the chimney is very large which means there is a lot of air flow coming 
through the building and will need to be addressed at some point.  For the time being, in 
order to address the air flow situation, they have put in a damper. 

INFORMATION:  

• Zoning Board meeting notice – December 17, 2025 @ 6:30 p.m. 

PUBLIC COMMENTS: 

Racheal Stuart from Governors Terrace wanted to give a shout out to the sidewalk plow person 
and let them know they are doing a great job, with all the snow lately she has been able to 
get around wonderfully. 

Alan Savage asked how many zones there are with the new heating system.  Cyr reviewed 
how many thermostats there are in the building and their locations. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to adjourn.  
All in favor.  Motion carried. 

Meeting adjourned at 7:22 p.m. 

Respectfully submitted,  Board of Selectmen  Date:  __________________ 

     ________________________________________________ 
Charity M. Baker   Shane Beattie 
     ________________________________________________ 
     Kathy-Jean Lavoie 
     ________________________________________________ 

     Leon Rideout 

 


