MINUTES

SELECT BOARD MEETING December 1, 2025
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance
Director Maggie Frizzell, Department Heads, Members of the Public

The meeting was called to order at 6:30 p.m. by Selectman Shane Beattie.
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Water/Wastewater Supervisor Timmy Bilodeau reported they had plugged sewer lines
on Middle and Canal Streets. He mentioned they serviced their pumps and generators and
have been making repairs to the aerators.

Highway Foreman Tim Brown reported they have been out sanding and salting. They have
also gone through the trucks to make sure they are ready for the upcoming storm.

Transfer Station Supervisor Rusty Scott reported they hit 300 hours on the new loader.
He is going to put in the budget for 2026 to purchase a smaller pusher for snow. The used
one they are looking at is set up for a Volvo but the brackets can be replaced to fit their unit.
The C&D compactor has been rebuilt from damage. They are getting ready for winter and
he reported the 5 cent can fund will hit the amount projected for 2025.

Rusty stated he received bids for paving at the facility and would like the board to open them
to get a number for budgeting in 2026. The bids were as follows:

e Central Asphalt — 3 inches asphalt, $57,923.
e BlakTop
e Option 1 — 3 inches asphalt, $64,206.72
e Option 2 — 3% inches asphalt, $73,611.04
e Option 3 — 4 inches asphalt, $82,696.50
e Pike Industries — 3 inches asphalt, $76,120

There was discussion about the different bids and Rusty shared the discussions he had with
each of the bidders. Selectman Beattie mentioned 3 inches is pretty standard. The board
would like to Rusty to find out from each of the vendors what they project for an increase in
2026 so they have a better idea for budgeting.
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Finance Director Maggie Frizzell reported she worked with DRA to get the tax rate set.
She is working on getting 2025 caught up and has been working with the Trustees of Trust
Funds to get any trust funds/capital reserve expenses reimbursed. She has also been working
on the fund balance history to give the board a better idea of where it is at.

APPOINTMENT:

Madison Gonyer was present to discuss her concerns with the sewer backups that are
occurring at her residence on Middle Street. She reviewed the history of the backups at her
home and shared concerns with clean up and treatment of the area. She is wondering if
there has been any progress with getting the issue resolved.

Selectman Rideout mentioned they have scheduled to have the line vacuumed and camera
the line so they can figure out how to move forward to fix the issue, whether they can put in
a liner or what may need to be replaced.

Madison passed out the information that she has collected from DES and also stated she was
under the impression that the hospital was going to put in a grinder and realizes now that
never happened.

Selectman Beattie mentioned the lawn should be removed and replaced along with the swing
set and the town should pay to replace those. He also mentioned they have discussed some
ideas and he suggested to possibly put a septic tank in/on her lawn to try to catch some of it
for to make it easier for a vac truck to keep it cleaned out. His hope is when Timmy cameras
the line they will find the problem which then could be dug up and replaced. He did state
moving forward that whole area needs to be addressed and other plumbing needs to be put
in there along with installing a new manhole. He stated, bottom line it is on the town. There
was a connection that was put in there and should have been taken out years ago.

Selectman Rideout agrees and is appalled the board didn’t know about it and is concerned
that the insurance company would not cover this type of incident. He mentioned next week
the Vactor truck is coming to clean the line and Timmy will camera it to get an idea of what
is going on. He stated he doesn’t remember an agreement with the hospital.

The board agrees that something needs to be done and hopefully they will have answers for
the next meeting. Selectman Beattie stated testing also needs to be done.

Timmy wanted to make sure the board knows his department is doing what they can with the
old infrastructure that needs be replaced. He also mentioned he wrote Weeks Hospital a
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letter explaining what was going on and what they found after the incident when it backed up
into their washing machine in the basement.

REVIEW OF MINUTES: November 17, 2025, work session & regular meeting minutes

Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept

November 17, 2025, work session minutes. All in favor. Motion carried.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the

November 17, reqular meeting minutes. All in favor. Motion carried.

SIGN VARIOUS PAPERWORK:

The board signed the 2026 2" issue property tax warrant and the 2025 Municipal Assessment
Data Certificate to DRA.

NEW BUSINESS:

Adopt/Approve Ambulance Rates/Fee changes — The board reviewed the changes at
their November 3, 2025, work session.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept the

2026 Ambulance Rates/Fees as presented. All in favor. Motion carried.

OLD BUSINESS:

Town Manager Cyr mentioned she received the NEPA review for the proposed solar project
at the lagoons. She would like the board to accept the bid from Barrington Solar for an
amount not to exceed $198,490 which is the amount stated in article 15 of the 2025 warrant.

Motion made by Kathy-Jean Lavoie and seconded by Selectman Rideout to accept the

bid for the solar project at the lagoons from Barrington Solar for an amount not
exceed $198,490. All in favor. Motion carried.

SELECT BOARD MEMBER REPORTS:

Selectman Lavoie asked if the other members of the board are ready to move forward with
deeding of the Lancaster Motel. Selectman Rideout stated, he received a call from the
property owner and they are still working on two possible deals. Rideout has given Town
Manager Cyr a number to the realtor that is brokering the deal. Cyr mentioned she is familiar
with the broker as she spoke to the broker during the previous auction. Rideout feels the
board should continue to wait to see if anything comes of the possible deals that are on the
table and would like to get the information from the broker. Lavoie has concern with
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prolonging it and wants to know at what point do they take action. Selectman Beattie would
like any information possible be obtained from the broker for the next meeting.

Selectman Rideout asked if the cannon in Centennial Park has been moved yet and Town
Manager Cyr stated they are looking for an inside space. Selectman Rideout stated he will
also try looking for a space.

TOWN MANAGER REPORT:

Another underground storage tank was found on Bunker Hill Street. It was professionally
tested and there was no ground contamination.

She attended a Storms, Streams and Solutions Summit at Plymouth State University on
November 18". She received some solutions to funding in the case of any future events,
along with making some connections.

Jeff Mclver from Consolidated Communications has been on vacation and not available to
answer questions regarding the 62 addresses previously discussed that were not included in
the Fidium Fiber work. She will follow-up with him again next week.

She reminded everyone that Old Tyme Christmas is Thursday. There will be people in the
auditorium and she believes Chief Flynn has seen their floor plan and that he is comfortable
with it.

She awarded $1,725 in welfare in the past two weeks, one award for rental assistance and
one for burial assistance.

Storm update: Jessica gave the town’s liaison a call today to see if the project has moved
since the Federal government opened back up and it has not. She hopes that it will soon.

Britini Cummings resigned from the Lancaster Housing Authority.

She reached out to CN Brown and spoke to them about the concerns since the library ran out
of fuel. She sent a message out to Rymes and they are looking into past invoices regarding
charges that were different from what the award was.

She reported the 2026 proposed budget meetings with the Budget Committee will be held
tomorrow and Wednesday.

INFORMATION:
v" Planning Board meeting notice — December 10, 2025 @ 6:30 p.m.
v" Sign Permit — Darren & Diane Williams, Hilltop Arts & Event Center, 480 North Rd
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PUBLIC COMMENTS:

Alan Savage asked if the plumbers are done with the town hall heating system because he
has noticed some piping that should have been removed. Town Manager Cyr mentioned
there is some inhouse work to be done to remove parts of the old system.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to adjourn.

All in favor. Motion carried.

Meeting adjourned at 7:23 p.m.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



