Lancaster Planning Board
Location: Lancaster Town Hall
Wednesday, September 10, 2025

Chair Andrew Nadeau opened the meeting at 1830H and led the Pledge of Allegiance

Initial Business: Roll call

Regular Members:

Present: Chair Andrew Nadeau, Vickie Gibbs, Kathy Jean Lavoie, Mark St Pierre

Ahsent: Vice Chair Maggie Jones, Greg Westcott

Alternate Members:

Present: Matt Treamer

Absent: Selectmen’s Alternate Shane Beattie

Others Attending: Mark Vander-Heyden, Randy Rexford, LUC Rohin L. Irving, Clerk Kailey Kennagh

QUORUM

Minutes:

The August 13" minutes were reviewed. St Pierre moved to APPROVE AS WRITTEN the August 13™ 2025
minutes. Gibbs seconded the motion. All Board members voted to APPROVE AS WRITTEN the August
13'% 2025 minutes, none opposed. Motion passed.

Appointments: None

Public Hearing(s): None. Nadeau announce that Case #875 that was originally scheduled for tonight’s
meeting has been continued to the next Planning Board meeting scheduled for October upon request of
the Applicant.

Other Business:

Preliminary Conceptual Consultation: Mark Vander-Heyden has a lot line adjustment conceptual
consultation for a lot line adjustment. He provided maps to the Board, showing lots 74, 75, 76 and 59.
Rexford bought this in 1985, In 2008, the Johnsons’ bought the land. In 2011 they did a subdivision into
8 lots plus 1A, and lot 59, on the west side of Foss Place. In 2025, Rexford became aware that Greg
Woestcott owned lot 59 and it crossed the frontage of 3 parcels on Foss Piace hecause of the way the
railroad right of way was done. Rexford worked a deal with Westcott to purchase the parcel (59).
Rexford wants to project the lines out so the line will be at the road, and not in its own parcel in front of
the other lots. This one parcel will become three. Irving asked if it would technically be mergers. Nadeau
stated it could be a 4-party lot adjustment. Treamer asked who Vander-Heyden is representing, Vander-
Heyden stated he contracts with Rexford but will help all the parcel owners in the end. Gibbs stated lots
76 and 59 would technically merge, then they would be adjusting the lines on lot 74 and 75. Nadeau
stated it meets our definition of a technical subdivision. Vander-Heyden is open to it being whatever as
long as it gets done. Gibbs says it is not a subdivision because lot 59 is disappearing into lot 76. Lot 59
would go away, and lot 76 stays. Nadeau stated this would start as 4 lots, and end up with 3 lots at the
end of the day, and we could do a 3-lot subdivision of lot 59 with a condition that the two merge. Gibbs
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stated you have to go from 4 lots to 6 lots to get to 3 lots in the end. Nadeau concluded with this being a
3-lot subdivision with the merger after that. Vander-Heyden stated he will come prepared for the
October meeting.

Merger of Lots: None
Land Use Permits: None to go over this meeting. Next month the Board will review these.
Training Topic{s}/Material(s): None

Recent Zoning Decision(s): Case # 561, Rochefort at 55 Stockwell Road for a variance on setbacks. This
was approved by the ZBA in August’s meeting.

Announcement(s}/Correspondence(s): None
Other Business as may legally brought before said meeting: None

St Pierre moved to ADJOURN the meeting at 1908H. Gibbs seconded the motion. All members voted to
ADIJOURN at 1908H, no abjections. Motion Passed.

Respectfully submitted,

Kailey Kennagh, Clerk

Approved by the Planning Board:

&lmg' Land U fdinator for the Lancaster Planning Board
e

Approval Date: ////;L ﬂ:;’;é
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