
Lancaster  Planning  Board

Location:  Lancaster  Town  Hall

Wednesday,  November  12,  2025

Chair  Andrew  Nadeau  opened  the  meeting  at 1833H  and  led  the  Pledge  of  Allegiance.

Initial  Business:  Roll call

Regular  Members:

Present:  Chair  Andrew  Nadeau,  Kathy  lean  Lavoie,  Vickie  Gibbs

Absent:  Vice  Chair  Maggie  Jones,  Mark  St Pierre,  Greg  Westcott

Alternate  Members:

Present:  Matt  Treamer

Absent:  Selectmen"s  Alternate  Shane  Beattie

Others  Attending:  LUC Robin  L. Irving,  Applicant/Owner  Patricia  Rexford,  Abutter  Sean  Semans,

Surveyor  Mark  VanderHeyden,  Clerk  Kailey  Kennagh

QUORUM

Chair  Nadeau  moved  Matt  Treamer  to a regular  voting  member  to make  a quorum.

Minutes:

The  September  I0th  minutes  were  reviewed.  Lavoie  moved  to APPROVE  AS WRITTEN  the  September

I0th  2025  minutes.  Gibbs  seconded  the  motion.  All Board  members  voted  to APPROVE  AS WRITTEN  the

September  I0th  2025  minutes,  none  opposed.  Motion  passed.

There  were  not  enough  members  present  to make  a quorum  that  attended  the  October  meeting.  The

minutes  from  the  October  meeting  were  tabled  until  a quorum  can be reached.

Appointments:  None

Public HearinH(s):

Case  #876-Rexford,  Randall  B. & Patricia  -Applicant(s)/Owner(s)  request  a minor  subdivision  to

divide one approximately  O.09 +/-  acre lot, Lancaster  Tax Map PO5, Lot 059, more particularly  described
as 'off  Foss Place,'  into  3 lots.  Said minor  subdivision  will  result  in one  lot  totaling  O.055  acres  set  back

from  the  underlying  lot  (PO4-076)  front  boundary  having  a portion  of  frontage  with  an existing  curbcut

on Foss Place,  the  second  lot  totaling  O.020  acres  set  back  from  the  underlying  lot  (PO4-075)  front

boundary  having  no frontage,  and  the  remaining  land  totaling  O.016  acres  also  set  back  from  the

underlying  lot  (PO4-074)  front  boundary  having  no frontage.  Land  Zoned  Commercial.  [Tax  Map  PO5-Lot

059  (0.09  acres),  off  Foss Place].

Chair  Nadeau  read  the  case  to the  Board.  The  Board  reviewed  the  application  for  completeness.

The  Board  reviewed  the  waiver  requested  by the  applicant  to waive  requiring  they  show  building  set

back  lines.  VanderHeyden  stated  it is mostly  because  it would  clutter  their  maps,  but  there  is also  no

proposed  construction.  If there  was,  this  requirement  would  be provided  and no waiver  would  be
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requested.  Nadeau  clarified  that  these  are all non-conforming  setback  lines  anyway,  and  that  all the

subdivided  lots  would  be merged  into  the  respected  landowners"  existing  lots.  Gibbs  asked  if  the  Board

can approve  the  waiver  that  the  lots  be merged  as a condition

Gibbs  motioned  to APPROVE  THE WAIVER  with  the  requirement  that  these  lots  are  merged  into  their

larger  respective  lots  as discussed  in the  conceptual  meeting  in September.  Lavoie  seconded  the

motion.  All Board  members  voted  to  APPROVE  THE  WAIVER  with  the  requirement  that  these  lots  are

merged  into  their  larger  respective  lots  as discussed  in the  conceptual  meeting  in September,  none

opposed.  Motion  Passed.

Nadeau  confirmed  the  Application  is complete  with  the  approved  waiver  request.

Gibbs  motions  to ACCEPT  THE APPLICATION  AS COMPLETE.  Treamer  seconded  the  motion.  All Board

members  voted  to ACCEPT  THE APPLICATION  AS COMPLETE,  none  opposed.  Motion  passed.

Nadeau  invited  Mr.  VanderHeyden  to speak  about  the  case.  VanderHeyden  explained  the  history  of  the

parcel.  Everyone  owning  an effected  property  assumed  they  owned  to the  road,  and  after  finding  out

this  wasn"t  the  case,  and it only  made  sense  to clear  this  up now.  The Applicants  would  like to break  up

this  lot  into  three  lots  and then  have  them  merged  with  their  respective  parcels  so those  land  owners

can own  all the  way  to the  road.  No other  information  has changed  since  the  conceptual  hearing  for  this

case in September.

Chair  Nadeau  OPENED  THE PUBLIC  HEARING  for  Case #876  at 1848PM.

Abutter  Sean  Semans  stated  that  this  case  should  most  definitely  be approved  and he would  like to own

his own  front  yard.

Chair  Nadeau  CLOSED  THE PUBLIC  HEARING  for  Case #876  at 1849PM.

The Board  had no other  comments  or  questions  on this  case.

Gibbs  motion  to APPROVE  THE MINOR  SUBDMSION  with  the  condition  that  they  will  be merging

these  lots  to  the  respected  owners  within  6 months.  Lavoie  seconded  the  motion.  All Boardl  members

voted  to APPROVE  THE MINOR  SUBDMSION  with  the  condition  that  they  will  be merging  these  lots  to

the  respected  owners  within  6 months,  none  opposed.  Motion  passed.

Other  Business:  None

Merger  of  Lots:  None

Land  Use Permits:  The Board  was  provided  all the  permits  issued  in their  packets  to review.

Trainin@  Topic(s)/Material(s):  Irving announced that eight House Bills have passed that need to be
incorporated  into  the  town's  Zoning  Ordinance.  She will  send  a draft  before  the  next  meeting,  and  that

the  next  meeting  includes  a work  session.  January  :L" needs  to be the  first  notice  of  a public  hearing  for

the  Zoning  Ordinance  changes.

Recent  Zoning  Decision(s):  There  was  no October  ZBA meeting.
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Announcement(s)/Correspondence(s):  The Board discussed the Dredge & Fill Wetlands  Permit
Application  for  Anderson  on Mary  Elizabeth.

The  Board  also discussed  the  Highland  Village  condominiums  on Portland  Street.  The  Town  Manager

asked  the  Board  if they  thought  they  were  equipped  to review  the  Site Plan  that  was  originally  proposed

at 6 units:  "Would  the  Planning  Board  be agreeable  to the  association  in relinquishing  their  rights  to

develop  another  building."  Only  4 units  were  built,  and now  there  is no plan  to build  the  two  additional

units.  The  previous  Site Plan was  approved  with  no conditions,  but  more  than  10  years  has passed,

making  the  site  plan  for  the  remaining  2 units  expired.  The property  owners  are paying  taxes  on the

right  to  build  2 more  units  and it is quite  a sum,  so they  would  like  to clean  that  up. The  Board  discussed

if it should  go to a public  hearing  on the  matter.  Nadeau  stated  there  is also  an amended  condominium

declaration  and Irving  stated  they  are now  defunct.  He stated  now  they  should  be apartments.  Gibbs

asked  if 3 of  the  4 are owned,  with  the  now  defunct  condo  association,  who  now  owns  the  4'h? Irving

stated  technically  no one,  and that  it had been  rented  to PAK, but  they  did not  want  to buy  it not

knowing  the  technical  owner  and  the  debt  of  taxes.  She said the  property  manager  collected  the  rent.

Gibbs  stated  whoever  that  rent  went  to should  be paying  those  taxes,  and  asked  if someone  can take

over  ownership  if after  a period  of  time  no one  comes  forward  to owning  it originally.  Irving  responded

that  the  town  has to make  a decision  whether  to take  it by tax  deed.  Treamer  clarified  the  other  3 units

are  owned  and  they  are paying  taxes,  and Irving  responded  yes.  Because  they  are all being  assessed

including  the  other  2 units  that  were  never  built,  the  current  owners  want  those  taxes  to go away  as

well  as the  right  to build  the  2 additional  units.  Lavoie  stated  that  the  state  statute  has already  deemed

that  to be voided  (674:39).  Gibbs  summarized  that  by acknowledging  state  rules,  time  has expired  to

build  the  remaining  2 units  and is no longer  approved  by the  Planning  Board.  Nadeau  stated  he was

worried  about  a legal  authority  on the  title  situation,  and Irving  said we have  no !egal  authority  to  do a

title  search  for  the  4'h unowned  unit.  Lavoie  confirmed  the  Board  would  just  be saying  no one  can build

more  units  on the  property,  no titles  or  deeds  involved.  Gibbs  stated  we  can respond  to  the  Town

Manager's  question  with  the  State  Statute  (674:39).  It is beyond  the  10  years,  and  the  right  to build

additional  units  has sunsetted  regardless  of  who  is going  to do it. No other  decisions  need  to be made.

The  Board  agreed  that  the  town  attorney  should  review  it before  any  decisions  are made.  Gibbs

summarized  that  the  Planning  Board  suggests  this  be sent  to  the  town's  attorney  for  review.  Irving  will

notify  the  Town  Manager  of  the  Board's  suggestion.

Other  Business  as may  legally  brought  before  said  meeting:  None

Gibbs  moved  to  ADJOURN  the  meeting  at 1922H.  Treamer  seconded  the  motion.  All members  voted  to

ADJOURN  at 1922H,  no objections.  Motion  Passed.

Respectfully  submitted,

Kailey  Kennagh,  Clerk

Approved  by the  Planning  Board:

Approval Date: IAI/2(;j

Robin  rvin d Use C r inator  for  the  Lancaster  Planning  Board
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