Lancaster Planning Board
Location: Lancaster Town Hall
Wednesday, October 8, 2025

LUC Robhin krving opened the meeting at 1830H and led the Pledge of Allegiance. Both Chair Nadeau
and Vice Chair Maggie Jones were absent at this time.

Initial Business: Roll call

Regular Members:

Present: Kathy Jean Lavoia, Mark St Pierre, Vice Chair Maggie Jones (arrival at 1835H), Greg Westcott
Absent: Chalr Andrew Nadeau, Vickie Gibbs

Alternate Members:

Present: Matt Treamer

Absent: Selectmen’s Alternate Shane Beattie

Others Attending: LUC Robin L. Irving, Clerk Kailey Kennagh, Resident and ZBA Member Don Freddette

QUORUM
The Board voted to move Treamer to a regular voting member. All members were in favor, none
opposed.

Vice Chair Jones arrived at 1835H.

Minutes:
The September 10" minutes were not reviewed at this meeting.

Appointments: None

Public Hearing(s): None

Other Business:

LUC Irving wanted to go over the first part of the Zoning Ordinance and wants the Board to make
suggestions on amending what they would like for tonight’s meeting, specifically the definitions. Lavoie
asked if it's a good idea to vote on amendments without the chair and vice chair in attendance. Irving
stated it goes to public hearing before anything is changed.

frving suggested no big changes to Purpose. 3.02 needs to be adjusted, the ADU definition should be
consistent, and it is no longer a requirement that an ADU be attached.

Treamer noted 3.08, and asked if something can be a mini-mart if gas is not sold under that definition.
trving stated that it needs to have gas to be considered a mini-mart.

Treamer asked if it is true that there should only be one driveway to piece of property. Irving says yes,
you are not supposed to have more than one.

frving stated, back on the gasoline/mini-mart conversation, for a market — strike everything after fuel
service, add possibly including fuel service.
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Irving suggested to adjust square footage on ADUs. Jones asked what differences are there from a
cottage to ADU. Irving stated just the square footage.

Lavoie noted 3.21. She asked for clarification for a home occupation, that they have no more than 4
employees unless they are living on the property. Irving confirmed, and suggested a garage being
considered in the definition for an in-home occupation.

Lavoie asked about agricultural animals in a residential zone, and if it is still accurate. Irving confirmed,
and chickens are also not allowed In residential zones, even thought it is still happening in town.

Lavoie noted 3.41 on outdoor recreation facilities, including fairgrounds, having no race courses and
tracks. Irving clarified a lot of this is considered Agritourism, which allows outdoor recreation. Irving just
permitted a golf range for the fairgrounds, and this falls under Agritourism. Lavoie asked if the tracks at
the fairgrounds were included. Irving stated yes, it falls under agritourism, Lavoie asked if we should
have an agritourism definition. Irving suggested we should put it somewhere. It invites people to
agricultural lands.

Treamer noted 3.46 under rehab facility, and asked if two equal partners were considered ownership.
Irving stated it is just bad language, these services are all under a rehab umbrella, not ownership
necessarily.

Lavoie noted 3.42, and asked if it is 6 months out of the year to gualify for NH residency. irving
confirmed yes. If split evenly between two places, that are to pick only one for residency.

Lavoie asked if a private road is the same thing as class VI? irving stated no. Lavoie asked if we needed to
add anything about class VI. Westcott added that class VI roads are public (town) roads. Irving suggested
that they probably should add something in, since there is new case law regarding class VI.

Lavoie noted 3.49, and asked if a rooming house needs a permit. lrving confirmed yes, for example
Santa’s Village got one for their house on Pleasant Street to house employees, as it is considered
commercial. Lavoie asked if it needs to be a primary residence of the owner. Irving stated it turns
commercial if the primary owner is not living there, and is multi-unit potentially. Jones mentioned
roommates in one shared single-family dwelling. Irving suggested maybe we need separate definition
for that. lones- we don’t permit that if rented out long term.

Treamer asked about the definitions of junk yards, and if all junkyards were considered private and none
pubtic. Irving confirmed this is generally correct. Jenes asked how we enforce rules for junkyards to
prevent them from getting out of control. Irving stated she sends violation letters, then, if necessary, it
goes to superior court. The court takes over when we can’t go any further. Lavoie asked if there was a
master file of letters that go out to people. Irving confirmed she has folders organized by year.

Irving suggested an edit for a separate definition for what is included in forestry and timbering.

Irving noted 4.04 on the 1-acre minimum lot size for where public utilities are not supplied. State could
mandate it down to 10,000 sqft. The Board had many questions about how this was possible, but Irving
said they may allow joint septic systems. :

Lavoie asked if there was conversation about diversity, equity & inclusion at the state level. Irving said
they were mostly avoiding them. Most funders want to include it, and it relates to disadvantaged
populations needing federal funding.
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Treamer asked about parking in town, adding that apartments are having parking issues and that the
town was responsible for parking. Irving stated it was not in the ordinance, but it is in the site plan
regulations.

Irving noted 3.16, having frontage and easement issues from past cases. She suggested adding
something so that its clear. The Board had a discussion about what is an approved right away. Treamer
stated if something is not town approved it can still be a right of way because someone can say they
have used it forever. Irving compared this to the alleys on Main Street, they were old fire lanes for
tankers with horses. Westcott asked if it becomes a legal right of way after 7 years of time. Irving state
no, itis 20 years in NH. If it is a landlocked property, no one is obligated to give you that access.

irving noted 3.22, home products. The Board discussed if the products were only agricultural. Jones
stated items made by the household could be anything. Lavoie suggested it change to include any
articles. Irving suggested keeping it broad to allow people have their roadside stands, but it needs to be
clearer. Jones suggested it be everything that you can grow or make on your property, with no hired
employees.

Merger of Lots: None

Land Use Permits: Held over until next meeting.

Training Topic(s)/Material{s): None

Recent Zoning Decision{s): None Discussed

Announcement{s}/Correspondence{s): None

Other Business as may legally brought before said meeting: None

Lavoie moved to ADJOURN the meeting at 1922H. Treamer seconded the motion. All members voted to
ADIOURN at 1922H, no objections. Motion Passed.

Respectfully submitted,

Kailey Kennagh, Clerk

Approved by the Planning Board:

Approval Date: j/[!-f- F0 3l
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