£« TOWN OF LANCASTER — New Hampshire

“Life As We Make It”
03584

AGENDA

SELECTMEN'S MEETING December 15, 2025
TOWN HALL — UPSTAIRS 6:30 PM

CALL MEETING TO ORDER
DEPARTMENT HEAD UPDATES:
APPOINTMENTS:

PUBLIC HEARINGS:

REVIEW OF MINUTES:
v December 1, 2025, work session & regular meeting minutes

SIGN VARIOUS PAPERWORK:
v Fireworks Permit — Van Leuven, 21 Winter Street

NEW BUSINESS:

v" Purchasing/Procurement Policy updated
v/ 2025 Encumbrances

v" Community Camp

v Other Business

OLD BUSINESS:
v' Middle Street sewer line update
v' Lancaster Motel update

SELECT BOARD MEMBERS' REPORTS:
TOWN MANAGER REPORT:

INFORMATION:
v' Zoning Board meeting notice — December 17, 2025 @ 6:30 p.m.

PUBLIC COMMENTS:
NON-PUBLIC SESSION RSA 91-A:3
ADJOURNMENT

Town Offices, 25 Main St.
(603) 788-3391 / www.lancasternh.org



