MINUTES

SELECT BOARD WORK SESSION November 17, 2025
TOWN HALL - UPSTAIRS 5:00 PM
ATTENDEES:

Select board members: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in Attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance
Director Maggie Frizzell, members of the public

Preliminary Tax Rate — Maggie reviewed the calculation of the preliminary rate from DRA.
She also explained how the fund balance retention is calculated and where the Town is with
their fund balance. Jessica mentioned the FEMA reimbursements will help with the current
balance along with the funds Maggie has recently requested from the trust funds that have
been expended over the past years. Maggie explained how requesting reimbursements for
capital reserve expenses will be handled moving forward.

2026 Proposed Budget — Jessica went over the changes that were made since the first
meeting with the board. She explained the health insurance lines will only reflect the town’s
portion of the premium not the total premium or offsetting employee contributions for each
department. She reviewed the list of lines and the changes.

Jessica also mentioned her desire to double the capital reserve funds request however it did
not put the rate at favorable level so she changed it back to level funded.

There was discussion on the approach to fund equipment or projects where the fund balance
is so tight and the budget has been so tight that there is not much going back into the fund
balance to fund items.

Jessica went over the wage spreadsheet she created showing the wages by department. It
does not include the step program that the police department has created. Kathy-Jean
mentioned increasing the wages 3% will be $0.17 increase on the rate which equates to $17
a year on a $100,000 house and $34 on a $200,000 house.

Kathy-Jean would like to see options to give to the budget committee showing a 25%, 50%,
and 75% increase in contribution to the capital reserve funds.

The board would like to see the 3% increase added into the budget.

The fire chief vehicle that was a possibility has hit snags with the grant funding and has fallen
through.

There was discussion whether the airport will remain a warrant article or be added into the
operating budget. Kathy-Jean mentioned when the voters first voted on becoming a member
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of the airport there was an article immediately following that article voting to pay the annual
operation portion. She feels the precedence has been set over the years. The board would
like it kept as a warrant article.

Lead Service Line update — Jessica spoke with Robin and Timmy, they have received an
updated base line from Hazen and they are down to about 427 unknowns. She also
mentioned they will be going to DOT to see if they can locate as-builts for several streets.

On Brickyard Road there are two properties with galvanized lines that will need replacing.
She went over the details of that road and asked the board their thoughts about running water
down that road. There was much discussion. Leon feels any future development should be
on the developer. Shane mentioned the hospital originally was supposed to run an 8" service
line to service their new building in the lower parking lot and it never happened.

Jessica presented and reviewed with the board the options for potholing to identify the town’s
side of the service lines. She mentioned that DES stated if they don’t apply for the loan
forgiveness grant this round it will be gone. She is not sure what happens if they don't get
all the work done. Vofter authority is needed at town meeting to submit for the loan
forgiveness program. Kathy-Jean asked if at town meeting it is approved, does she know
when they would hear on funding and what would be the first things to do in 2026. Jessica
mentioned they would start lining up the vendors and when funding is confirmed the work
would begin.

Kathy-Jean asked where the project is sizeable would the cost be completely on the
water/sewer users or would it also come from taxation. Jessica stated, she has been told that
it will come from the water users.

Jessica mentioned it will require a public hearing due to the bond funding request.
Work session ended at 6:19 p.m.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



