MINUTES

SELECT BOARD WORK SESSION November 3, 2025
TOWN HALL - UPSTAIRS 5:00 PM
ATTENDEES:

Select board members: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in Attendance: Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance
Director Maggie Frizzell, Fire Chief Randy Flynn, members of the public

Ambulance Rates — Randy presented the proposed rate changes for 2026 along with a
copy of Littleton’s rates. He mentioned the other communities have not changed. He made
the board aware that they have had trouble collecting from Medicare for the Respond & Treat
with NO Transport charges. Those types of calls include lift assists. He reviewed the services
and the increase for each and also explained what is and isn't billable. (Proposed rate sheet
attached) Randy also mentioned they should see an uptick in the revenue next year due to the
Medicare rate change.

Kathy-Jean asked if it is possible to figure out the cost per transport type to include vehicle,
personnel, equipment, and supplies costs etc. which would help with setting rates. Randy
said it is probably possible with help preparing the information.

The board is happy with proposed adjustments. They will vote on them at an upcoming
meeting along with the proposed inspection fees to be effective January 1, 2026.

There was much discussion regarding the different types of inspections that will be performed
and the fees associated.

Jessica mentioned it would be nice to have a checklist for those places that are required an
inspection and what will be required. Having good communication will help with how they
respond. Randy and Chris are going to work with Robin with the permitting process to make
businesses aware.

Kathy-Jean mentioned it is also a good idea to highlight that a Land Use Change Tax will be
triggered if developing on a property in current use.

There was discussion regarding the current status of The Lancaster Motel and what their plan
is with the property. Randy mentioned, he spoke with the person doing the work in there and
advised him they need to get a permit.
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Power Cots — Randy explained the need for the new cots. They have been budgeted for
the last several years however when the budget became tight, they were not purchased. He
presented to the board a lease/purchase agreement for 2 power cots. It also includes a portal
CPR unit. Shane asked what the life expectancy is for the new cots. 15-20 years. Randy
stated having power cots has reduced injuries to the providers.

Jessica mentioned, DRA recommends the request be put into a separate warrant article where
it is a lease/purchase. The board will vote at the regular meeting on whether they will add it
to the warrant.

Credit Card Policy — Jessica explained the Town departments each have a VISA credit card
through Passumpsic Bank and she would like to have a policy to guide the departments on
the use and the timeline for getting documentation submitted to her for payment. She is
going to require the department heads sign that they have read and understand the policy.
Kathy-Jean would like it added to the policy that receipts shall be turned in weekly. It was also
mentioned there is a clause regarding personal use. The board is happy with the policy with
the recommended addition that receipts will be submitted weekly.

She also mentioned she and Maggie are going to continue to work on a fund balance policy
which they will present to board in the new year.

Health Insurance — Jessica distributed the proposed health insurance options from CGI out
of Manchester. She also presented the board with a matrix which illustrated the employees
current plan and how it compares with two options with Harvard Pilgrim and another matrix
with the current plan compared to two options with Anthem. She highlighted any changes in
the proposed plans compared to the current plan. She mentioned she would like to go into
non-public session during the regular meeting to discuss further.

Jessica mentioned in going through old ordinances, she found a dog ordinance and currently
the Police Chief follows the state law which is stricter than the ordinance. She is going to
look into how to go about rescinding the ordinance.

Lancaster Fair — Jessica met with Julie Aldrich and Amy Landry to discuss a possible PILOT
agreement when the driving range comes on line. They mentioned possibly paying a
percentage of the profits as a PILOT payment and expressed their concern with taxing them
out of existence. Jessica assured them that is not the intent. Shane gave history on the
previous PILOT agreement and the changes over the years. He also mentioned there was a
stipulation that if the fair ceased to exist the property would revert to the town. Jessica stated
Julie and Amy mentioned they do not have that stipulation in their records. Shane knows it
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exists and the fair has voted on it. The stipulation also states that if it becomes property of the
town the fairgrounds side can only be used for recreation and the other side of the street can
be sold. Jessica would like to get to a reasonable PILOT agreement with them which shows
good will by both parties. The board would like to see the list of improvements being made
to keep the fair in good condition and that they are reinvesting money back into the
fairgrounds.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



