MINUTES

SELECT BOARD MEETING November 17, 2025
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Department Heads,
Members of the Public

The meeting was called to order at 6:30 p.m. by Selectman Shane Beattie.
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Fire Chief Randy Flynn reported the department statistics from the last meeting, year-to-
date, and comparison to 2024 for both Fire & EMS along with statistics for each of their
vehicles (attached). All ambulances have been inspected and winter tires have been put on.
A7 is back from Berlin City, it will need to go back Thursday for an alignment. The fire trucks
are in good shape and new tires were put on one of the engines. They are waiting on parts
to repair the damage to the ladder truck. The water at the fire station is back on and metered.

He reported the live training burn went very well. They did have a couple citizen concerns
that he believes have been addressed. He did mention the next time they host live training
burn they will have a round table discussion before they accept doing it, so everyone is on
the same page before going info it.

Librarian Barbara Robarts reported that the water department crew came and buried and
the pipe to the new drainage system in children’s section and connected it to the town’s
system. The trustees asked her to recommend the board reach out to the company that has
been chosen to supply heating fuel and emphasize to them the importance of timely deliveries
as the library ran out of fuel over the weekend. She also mentioned it has happened repeatedly
with that company in the past. The trustees ask that they not just consider the cost but the kind
of service the town gets when choosing a provider. The board asked that the fuel company
be made aware they are dissatisfied that a town building ran out of fuel.

Their programs are going well. They have a daily bus coming from the school and that is
working out fine. They were delighted when preparing their budget that they are able to take
several thousand more dollars out of income from the endowment.

Police — Chief Jon Woodworth was unable to attend. He submitted a written report which
Town Manager Cyr read aloud (attached).

REVIEW OF MINUTES:
v October 28, 2025, budget work session
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v" November 3, 2025, work session, regular & non-public session

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the

October 28, 2025 budget work session minutes. All in favor. Motion carried.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept the

November 3, 2025, work session minutes. All in favor. Motion carried.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept the

November 3, 2025, reqular meeting minutes. All in favor. Motion carried.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept the

November 3, 2025, non-public session minutes. All in favor. Motion carried.

NEW BUSINESS:

Adopt Credit Card policy — Town Manager Cyr mentioned the change to add weekly
submissions of receipts to the town manager was added at the board’s request.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to adopt the

credit card policy effective January 1, 2026. All in favor. Motion carried.

Municipal Finance Systems bid opening — Town Manager Cyr reported, bids were
received from 3 companies — Municipal Resources Inc., Edmunds GovTech and BS&A. She
explained that the Town’s current financial software is being shelved and will no longer be
supported. The RFP was put out now to understand if there would be any implementation
fees necessary for this budgeting cycle. She mentioned they will build a committee to perform
the interviews. She and Maggie will look at each of the bids and pull more information
together to report to the board.

Preliminary Tax Rate — Town Manager Cyr mentioned during the work session the board
reviewed the preliminary tax rate provided by DRA. She is looking for the board to accept
the 2025 tax rate. Total tax effort of $21.07 per thousand. The municipal portion is $8.24,
County $3.00, Local education $8.69 and the State education $1.14.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept the

2025 tax rate as presented by the Department of Revenue Administration. All in

favor. Motion carried.

OLD BUSINESS:

Path of Causeway Street resolved — Selectman Rideout mentioned he took his father out
for a four-wheel drive ride and the GPS on his Ford Bronco doesn’t show it as a road just
dash marks. It doesn't turn to Causeway Street until you get down to what his family calls the
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clearing and if you are going up Causeway Street once you get past the clearing you take a
left and it goes up to what used to be the Blanchard Farm and goes on from there. He doesn't
believe you can get to Page Hill Road but everyone claims at one time you could and that is
where the GPS says it is. Town Manager Cyr asked the board if they wanted to make a motion
accepting that as the path. She explained the purpose of the research was for €911

numbering.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept the

path of Causeway Street to be what the GPS currently says itis. All in favor. Motion

carried.
SELECT BOARD MEMBER REPORTS:

Selectman Lavoie asked if Town Manager Cyr has heard from Sarah at Fidium
Fiber/Consolidated Communication about the 62 addresses not approved in the grant.
Jessica stated she has not however she will follow up with her.

Selectman Lavoie wanted to discuss The Lancaster Motel’s taxes. The board did not deed
back in June when it first came to them because they were in the middle of their auction and
they didn’t want to interfere with that. Six months have passed and she believes that auction
did not play out as they had thought and from what she understands a second interested party
has not worked out either. She asked if the other board members want to consider deeding
at this time. Selectman Rideout stated he would like to find out what is going on and see if
there is another possibility and they definitely need to revisit it at the next meeting. Selectman
Lavoie was fine with waiting one more meeting.

Selectman Rideout mentioned the rims on the cannon in Centennial Park need some repair
work and believes the plan is to take it out of there for the winter and they will try to see if
they can get some new rims and tires. He just wanted the public to know so when they see
it missing, it is ok. He also feels the board should consider putting a cement pad under it
when it is placed back. Librarian Barbara Robarts found an article about the cannon and
Town Manager Cyr read it to the board.

TOWN MANAGER REPORT:

The yearly required unknown service line letters were sent to those property owners that their
service line materials are still unknown at this point.

Luis Boyle, president of the town homes located off Chelle Road was in. She has been in
communication with him throughout the summertime and he was following up regarding their
conversation about the Highland Village Townhouse Properties, Inc. formerly owned by Jerry
McCann. It appears that Mr. McCann's corporation never actually deeded the “common
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areas” of the condominium over to the homeowners’ association. The condo owners are busy
bringing the homeowners association back to life. She is looking for the boards’ thoughts
about moving forward with that property. It was discussed at the planning board and it was
their recommendation that legal counsel be consulted. Town Manager Cyr mentioned she
may put a pin in it until next year however is glad to have found a contact person with the
association to hopefully come to a resolution.

The NHDOT will be installing a stop sign at the Mt Orne Bridge to replace the yield sign.
They received a number of complaints. They will be installing new traffic pattern signage as
well.

A training was conducted with Vermont Rail System, 911 dispatch, HSEM and Lancaster Fire
and Police. The scenario was designed to focus on communication and public messaging. It
was divided into three parts, each one escalating the situation a bit more. The rail lines are
running about once a month from Whitefield out and people are still using the lines to walk
dogs, etc. She is going to do some messaging on social media advising of the dangers of
walking the rail lines.

She awarded $1,348.79 in welfare over the last month.
INFORMATION:

Sign Permit — Tyler Rancourt / Dental Herb, 62 Bridge Street
PUBLIC COMMENT:

Rob Christie asked how the monitoring of the downtown traffic by the police department was
going. Town Manager Cyr asked the Chief after the last meeting and he stated that they did
the traffic control program up until the fair. Cyr mentioned her concern was having officers
out in the street at dusk/dark now that the days are getting shorter. There was back and forth
discussion on the duration of the program and Rob expressed his concern with the safety of
the pedestrians crossing at that time of the day and also the concern with no crosswalk by the
library and traffic being able to pull off of side streets.

Rob also reported as the Airport commissioner that they have finalized their budget and at
their meeting November 18, they will be adopting that budget. He went over the background
of when Lancaster joined the airport commission and the approach of using a warrant article
to pay the town's portion is inconsistent with the agreement according to the airports attorneys
and they have suggested in the past that it be changed. He stated Lancaster is the only town
in the agreement that does not treat its membership as an expense in their budget. He asked
the board if they are still going to require the airport to petition for a warrant article and if so,
can the airport manager make the request or will they need to obtain 25 signatures to put it
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on a warrant article. He pointed out the budget has been reduced from $4,000+ a few years
back to around $700-$800 now. Selectman Rideout mentioned back in the 1990’s the select
board said the independent expenditures are going to be put on a warrant article. He
believes for a short time it went back to being in the budget however there was displeasure
from taxpayers and those expenditures went back in as warrant articles. He does not believe
they have ever made the airport petition for a warrant article but have placed an article in the
warrant and he believes that is what they should continue to do. There was back and forth
discussion how it was decided by the taxpayers to put it as a warrant article and if it was
actually voted on. Rob just wanted to confirm it will be in the budget whether as an expense
or in a warrant article. Selectman Rideout stated they can submit the request to the town
manager and an article will be put in the warrant as it has been in past years.

Rob also suggests the board amend the motion regarding the path of Causeway Street state
which GPS was used because if you look at the onX Hunt GPS it calls it the Lancaster Heritage
Trail.

Don Freddette shared his support of Selectman Rideout’s statement about staying local when
it comes to fuel companies. He shared a situation he experienced with a bigger company
and why he now stays with a local company.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to adjourn.

All in favor. Motion carried.

Meeting adjourned at 7:19 p.m.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



