
MINUTES 

SELECT BOARD MEETING      November 3, 2025 
TOWN HALL – UPSTAIRS      6:30 PM   

Select Board Members present:  Shane Beattie, Kathy-Jean Lavoie, Leon Rideout 

Others in attendance:  Town Manager Jessica Cyr, Town Clerk Charity Baker, Finance 
Director Maggie Frizzell, Department Heads, Members of the Public 

The meeting was called to order at 6:30 p.m. by Selectman Shane Beattie. 

PLEDGE OF ALLEGIANCE 

DEPARTMENT HEAD UPDATES: 

Water/Wastewater Supervisor Timmy Bilodeau asked the board if they had any 
questions regarding the water line that will be going across the municipal parking lot on 
Bunker Hill Street.  Town Manager Cyr explained that the board has been presented with an 
easement for a 6” water line that will go across the municipal parking lot on Bunker Hill Street 
to the 79 Main Street LLC building for fire suppression.   

Timmy reported he met with Weston & Samson regarding the energy upgrades at the main 
pump station.  They are hoping they can rebuild the existing sanitary pumps that are there.  It 
depends on the condition of the impeller.  The other thing he likes is they have high efficiency 
motors that are submersible which can eliminate 40 feet of drive shaft.  The person he met 
with had answers for all the recommendations in the energy audit.  Timmy is waiting to hear 
back with a proposal.  He will need to encumber the money that was appropriated at town 
meeting so the work can be done in 2026. 

The contractor will not be able to do the work on the traffic circle manhole in 2025, it will 
have to be done in 2026 and it will have to be doctored up until they can do the work.  There 
are few other manholes that will need to addressed before winter.   

He has the updated list for the Lead and copper notifications.  Charity has the list and as soon 
as the water bills are out, she will work on getting the letters prepared and out to the 
homeowners.  Town Manager Cyr mentioned the deadline for the letters to be out is 
November 14th.  Timmy mentioned Gorham has had success with the Vactor truck in assessing 
their lines to determine the material.  They explained their experiences with it so far which 
has helped Timmy plan for our project. 

He mentioned 2026 is going to be a very busy summer. 

Finance Director Maggie Frizzell reported she has received the MS535 draft from the 
auditors.  She has asked the auditors for some clarifications on a few things and then she will 
be submitting to DRA. 
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REVIEW OF MINUTES:  October 20, 2025, regular & non-public meeting minutes 

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the 
October 20, 2025, regular meeting minutes.  All in favor.  Motion carried. 

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the 
October 20, 2025, non-public meeting minutes.  All in favor.  Motion carried. 

SIGN VARIOUS PAPERWORK: 

The board signed the MS1 (assessed valuation report) to be submitted to DRA.  

Repurchase deed for Tax Map P11, Lot 56 was signed by the board. 

NEW BUSINESS: 

Easement Agreement – 79 Main Street LLC is looking for approval from the board on an 
easement for a 6” water line that will cross the municipal parking lot on Bunker Hill Street for 
fire suppression to their building.  It was mentioned that Highway Foreman Tim Brown is okay 
with the street remaining gravel, if the paving plants are closed for the season, with it to be 
paved when they open back up in the spring. 

Town Manager Cyr would like the board to approve putting the lease/purchase of 2 power 
cots and a CPR machine on the warrant to be voted on at town meeting and for them to 
authorize her to sign the agreement.  It was stated that the agreement has an escape clause 
in case it is voted down at town meeting. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to approve 
the contract for the lease/purchase of 2 power cots and automatic CPR machine and 
authorize Town Manager Cyr to sign any and all documents relating to the 
lease/purchase.  All in favor.  Motion carried. 

OLD BUSINESS:  Nothing at this time 

SELECT BOARD MEMBER REPORTS: 

Selectman Lavoie wanted to make sure the winter parking ban signs will be going up soon.  
Town Manager Cyr will check on that.   

TOWN MANAGER REPORT: 

Town Manager Cyr sat down with Chief Woodworth and Chief Flynn to update the fireworks 
ordinance.  Nothing needed updating except for the permit itself to replace “competent 
person” with “responsible person”. 
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She met with Holly Evans, the town’s HSEM Program Planner.  They spent all day on October 
22nd, reviewing the FEMA work records.    The FEMA disaster performance end date has 
been extended to August 30, 2026 to repair a culvert on Rowell Road and the bridge at the 
Community Camp.  

At the budget meeting on October 28th there was a discussion regarding the town taking over 
the Welcome Center and what the insurance costs would be to the town.  Primex has reported 
it would cost $305 for the building.  Jessica is working with Linda Hutchins to find a copy of 
the current lease agreement.  If the town were to take it over it would require a new lease 
agreement regarding coverage and maintenance. 

Jessica mentioned she would like to have a work session before the next November meeting 
to discuss the edits made at the last budget review session. 

She was invited to a conversation thanks to Selectman Beattie to speak with NH representatives 
including Speaker Packard and Representative MacDonald. Representatives Durkin and 
Tierney were also present to speak about concerns for the north country. The conversation 
surrounded economic development, our working experience with a number of different 
government entities, including the DOT and NH DES, they expressed that much of the state 
departments are missing 10-20% of their workforce. They also spoke about their experience 
with group residential homes here in Lancaster as well as the need for healthy healthcare 
resources.  Selectman Lavoie asked if there was any conversation about changes that impacted 
local planning boards.  Town Manager Cyr stated specifically about the number of parking 
spaces per unit and how it tied the towns hands with the development in our down town.  
Selectman Rideout stated he is not for the state controlling the towns zoning etc.   

A lot of welfare has come across her desk.  She reported the types of requests that have come 
in. 

Project Homebound will be soliciting donations over the next couple weeks. 

INFORMATION: 

• NHDES Dredge & Fill Application received – Tax Map R10, Lot 67 
• NHDES Dredge & Fill Administrative Completeness notice – Tax Map R10, Lot 67 

PUBLIC COMMENTS: 

Alan Savage asked how the Merner small claims court case was coming along.  Selectman 
Beattie mentioned they are not going to comment on any legal cases.  He did state it is in the 
works and they are going through the motions. 
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Rob Christie asked how the Friday evening traffic directing and monitoring was going.  
Selectman Beattie was not sure what the status is on that.  Selectman Lavoie believed that was 
for the summer months only. 

NON-PUBLIC SESSION RSA 91-A:3:  Town Manager Cyr stated the board needed to enter 
into non-public session per RSA 91-A:3 II (j) – consideration of confidential, commercial, or 
financial information that is exempt from public disclosure under RSA 91-A:5, IV. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to enter into 
non-public session per RSA 91-A:3 II (j) – consideration of confidential, commercial, 
or financial information that is exempt from public disclosure under RSA 91-A:5 IV.  
Roll call vote taken – Selectman Rideout – aye, Selectman Lavoie – aye, Selectman 
Beattie – aye.  Motion carried. 

The Select Board entered non-public session at 7:01 p.m. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to come back 
into public session.  Roll call vote taken.  Selectman Rideout – aye, Selectman Lavoie 
– aye, Selectman Beattie – aye.  Motion carried. 

The Select Board returned to public session at 7:31 p.m. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to seal the 
non-public minutes until all issues have been resolved.  All in favor.  Motion carried. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to adjourn.  
All in favor.  Motion carried. 

Meeting adjourned at 7:34 p.m. 

Respectfully submitted,  Board of Selectmen  Date:  __________________ 

     ________________________________________________ 
Charity M. Baker   Shane Beattie 
     ________________________________________________ 
     Kathy-Jean Lavoie 
     ________________________________________________ 

     Leon Rideout 

 


