
 

 

MINUTES 

SELECT BOARD MEETING     October 20, 2025 
TOWN HALL – UPSTAIRS     6:30 PM    

Select Board Members present:  Shane Beattie, Kathy-Jean Lavoie, Leon Rideout 

Others in attendance:  Town Manager Jessica Cyr, Charity Baker, Department Heads, 
Members of the Public 

The meeting was called to order at 6:30 p.m. by Selectman Shane Beattie. 

PLEDGE OF ALLEGIANCE 

DEPARTMENT HEAD UPDATES: 

Police Chief Jon Woodworth reported the department statistics since the last meeting, year-
to-date and a comparison to 2024 (attached).  Officer Komisarek is back to full duty.  
Tomorrow evening the NH CoP Fundraiser will be held at McDonalds from 4-7p.m.  The 
department is gearing up for Project Homebound.  They sent four PT invites for the open 
position and one declined.  Officer Kenison has informed the chief that he will be stepping 
back as a full-time officer to devote his time to his own business and will stay on part-time.  
His last full-time day will be November 1st. 

Fire Chief Randy Flynn reported the department statistics from the last meeting, year-to-
date, and comparison to 2024 for both Fire & EMS along with statistics for each of their 
vehicles (attached).  A7 is still at Berlin City and should be back this week.  There is still no 
water at the fire station and as soon as time allows it will be repaired.  He mentioned they 
have to replace the blower on the furnace at the fire station.  Justin McMann from Al’s 
Plumbing has it up and running and they will look into replacing it. 

APPOINTMENT:  Jeff and Sarah from Fidium/Consolidated Communications were present 
to report on the work that was performed bringing fiber to Lancaster.  They reported on the 
number of addresses in the build-out.  393 of the 1507 eligible project locations approved 
by the State were located in Lancaster.  The reason Lancaster was approved for only 393 
locations because the addresses needed to be identified by the State as unserved or 
underserved and that is the number of addresses identified by the State.  Selectman Lavoie 
confirmed that was the difference between the 455 on the application and the approval of 
393.  She asked if those 62 addresses that didn’t get funding will be eligible for a future 
round of funding.  Sarah did mention that Consolidated will be completing the rest of the 
build-out and those 62 locations will be eligible under that program, however they do not 
have a specific timeframe on that work.  She reviewed the steps that need to be met before 
it can be funded.  Selectman Lavoie asked if they could provide a list of the 62 addresses 
and Sarah mentioned she believes that is possible and will get that information to the board. 
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Selectman Lavoie mentioned the motion made the night the approval was given was for 927 
crossings, she is curious why wasn’t that in the document that the BEA sent to the board, so 
it corresponds with their motion.  Sarah was not sure and explained the certification they have 
provided is what the BEA is looking for and they are trying to stay compliant with their 
program.  

REVIEW OF MINUTES:  October 6, 2025, work session & regular meeting minutes 

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the 
October 6, 2025, work session.  All in favor.  Motion carried. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept the 
October 6, 2025, regular meeting minutes.  All in favor.  Motion carried. 

SIGN VARIOUS PAPERWORK: 

Abatement for AMC Real Estate was signed for water & sewer.  They participate in the running 
water program in order to keep the town’s portion of the water line that services their building 
from freezing during the winter months and the adjusted amount was missed during the spring 
billing cycle. 

NEW BUSINESS: 

2025 Religious, Charitable and Educational Exempt property applications were presented to 
the board for review. 

Motion made by Selectman Lavoie and seconded by Selectman Ridoeut that the 
board has reviewed the list of the 2025 tax-exempt properties and the BTLA A9 & 
A12 forms have been returned to the town office by the property owners and the 
board believes that all forms have been filed and approve the exemptions.  All in 
favor.  Motion carried. 

OLD BUSINESS: 

Consolidated Communication Build Out Certification of Satisfaction.  

Motion made by Selectman Lavoie and seconded by Selectman Rideout to sign the 
Build-out Satisfaction Certification.  All in favor.  Motion carried. 

SELECT BOARD MEMBER REPORTS:  Nothing to report at this time. 
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TOWN MANAGER REPORT: 

Town Manager Cyr attended a Lancaster Housing Authority Special Meeting and they will be 
provided additional reports from Berlin Housing Authority to allow for checks to continue to 
be signed, and are working to update their rules of procedure. 

She met with the pickleball groups and Colonel Town will be providing them access to the 
gym on Mondays and Fridays from 9:30-1, and they are on the cancellation list for 
Wednesdays if the other groups don’t use the space. 

The town office is putting out an RFP to replace the municipal financial software as the town 
was placed on notice last year that our current system would not be supported. 

She worked with three welfare cases to assist with housing, one was for shelter space, two 
are working towards obtaining other housing.  There have been no awards since the last 
meeting. 

The HSEM representative is coming in on Wednesday to help her submit invoices for vicinity 
wide road damage with FEMA.  The roads are nearly at 100% and will be moving forward 
with reimbursement when the shutdown is over. 

INFORMATION: 

• NHDES Dredge & Fill Application – Anderson, Tax Map R10, Lot 67 
• Zoning Board Notice of Decision – Variance approved w/conditions – Rivard, Tax Map 

R15, Lot 22 
• Land Use Permits: 

o Joshua Rivard, 24 Walker Drive 
o Adam & Katherine Bennett, 65 Portland Street 
o Alan Savage, 493 Main Street 
o Jack Celli/Highland Village Townhouse Properties, 145 Portland Street 
o Charles Ball, 46 Ingerson Road 
o Peter Lupachino, Lupos Way (off Page Hill Road) 
o Kyler Kenison, 49 Williams Street 
o James & Robie Collins, 131 Elm Street 
o Maureen Ingerson, 21 Summer Street 

• Sign Permit: 
o Lynn Fuller dba Carmella’s Bath & Body, 50 Main Street 
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PUBLIC COMMENTS: 

Rob Christie reminded the board that the Airport Commission is meeting on October 21st at 
6:30 p.m. and at 6:00 p.m. they will be holding the public presentation on their budget for 
2026. 

NON-PUBLIC SESSION RSA 91-A:3:  Town Manager Cyr stated the board needed to enter 
into non-public session per RSA 91-A:3 II(c) – matters which, if discussed in public, would 
likely affect adversely the reputation of any person and RSA 91-A:3 II(e) – consideration or 
negotiation of pending claims or litigation. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to enter into 
non-public session according to RSA 91-A:3 II(c) & (e).  Roll call vote was taken.  
Selectman Lavoie – aye, Selectman Rideout – aye, Selectman Beattie – aye.  Motion 
carried. 

The Select Board entered non-public session at 6:59 p.m. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to come back 
into public session.  Roll call vote taken.  Selectman Lavoie – aye, Selectman Rideout 
– aye, Selectman Beattie – aye.  Motion carried. 

The Select Board returned to public session at 7:25 p.m. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to seal the 
non-public minutes until the cases are settled.  All in favor.  Motion carried. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to adjourn.  
All in favor.  Motion carried.   

Meeting adjourned at 7:27 p.m. 

Respectfully submitted,  Board of Selectmen  Date:  __________________ 

     ________________________________________________ 
Charity M. Baker   Shane Beattie 
     ________________________________________________ 
     Kathy-Jean Lavoie 
     ________________________________________________ 

     Leon Rideout 


