MINUTES

SELECT BOARD WORK SESSION October 6, 2025
TOWN HALL - UPSTAIRS 5:00 PM
ATTENDEES:

Select board members: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout
Others in Attendance: Town Manager Jessica Cyr, Charity Baker, members of the public

Committee/Board Appointment Application — Jessica recognized Kailey for formatting
the new Committee/Board Appointment application. The application will be the first step in
the appointment process. She reviewed the application with the board looking for feedback.
The board was happy with the application. Jessica advised, once a completed application is
received it will be submitted to the seated committee/board for review and recommendation.

Facility Use Application & Policy — Jessica mentioned when she was going through older
bylaws and ordinances, she found an older version of the town hall auditorium rental
agreement. She would like the board to review both versions and decide what aspects of
each to keep and create a revised version. The board discussed when the building will be
able to be used and organizations that will be allowed back in. The older version of the
agreement allowed for the use/consumption of alcohol and Leon stated an ordinance was
created prohibiting the use/consumption of alcohol on town properties and advises that
section be removed from the agreement. Jessica is going to combine the two versions into
one and bring it back for the board to review for approval.

Bicycle Ordinance — The board discussed what sections of the sidewalk on Main Street
bicycle use should be prohibited. The board decided to prohibit the use of bicycles,
skateboards, scooters, electric scooters, or e-bikes on the sidewalks from the Mechanic/Elm
Streets intersections to the Church/north end of School streets intersection. Other aspects of
the ordinance were also discussed to include eliminating the licensing of bicycles. It was also
decided the fine for violating the ordinance should also be increased from $5 to $10.

There was discussion regarding the use of Centennial Park to include use by the Farmers'’
Market.

Jessica mentioned the Religious/Charitable/Education property exemption applications and
the recommendation from Jason Call of Northtown Associates are in her office and will need
to be reviewed by the board to make a decision on them at the next meeting.
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The board will hold their budget reviews with the department heads on October 28, 2025,
beginning at noon.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



