MINUTES

SELECT BOARD WORK SESSION September 2, 2025
TOWN HALL - UPSTAIRS 5:00 PM
ATTENDEES:

Select board members: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout
Others in Attendance: Town Manager Jessica Cyr, Charity Baker, members of the public

Ambulance Bill Delinquency policy — Town Manager Cyr presented the policy to the
board. She mentioned billing clerk Kellie Sabourin will work with the patients as much as
possible to get the bills paid. The collection company they have been working with did not
renew their contract. Kellie and Chief Flynn pulled together policies from other towns to use
a template to recreate a policy for Lancaster. Cyr and the board reviewed the proposed

policy.
Water/Sewer rates — The board agreed the revenues are looking good compared to
expenditures and would like to leave the rates as is for the fall billing. They are going to set

another meeting to discuss changes for the spring billing with a public hearing to be set for
January to adjust the rates.

Traffic Circle — Cyr is concerned with the plant growth in the traffic circle and wonders if
they need to plan for something more manageable for the future. The board believes it should
definitely something that required less maintenance. Cyr will reach out to the Conservation
Commission fo see if they have some ideas for future planting.

Personnel Policy — Town Manager Cyr reviewed the changes made to the policy per the
recommendation of the board at a previous meeting. The board requested that any mention
of probationary period should be changed to introductory period. Cyr is also going to create
a sign off form the employee will sign stating they have received, read, and understand the
policy.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



