
MINUTES 
SELECT BOARD MEETING     October 6, 2025 
TOWN HALL – UPSTAIRS     6:30 PM    
Select Board Members present:  Shane Beattie, Kathy-Jean Lavoie, Leon Rideout 

Others in attendance:  Town Manager Jessica Cyr, Charity Baker, Department Heads, 
Members of the Public 

The meeting was called to order at 6:30 p.m. by Selectman Shane Beattie. 

PLEDGE OF ALLEGIANCE 

DEPARTMENT HEAD UPDATES: 

Highway Foreman Tim Brown reported the department has been working on the FEMA 
mediation work.  They are trying to get some grading in.  He also mentioned they are in the 
middle of winter prep.   

Transfer Station Supervisor Rusty Scott mentioned they now have over 200 hours on the 
new loader with no issues.  They picked up some new cardboard, electronic, and plastic 
brokers.  The new brokers are from New York and Maine.  He is shipping out the loads that 
have been accumulating.   The new furnace is in.  The radiators from town hall have been 
removed, the remainder will be eliminated next year and the new heat pipes will be insulated 
in the coming weeks.  The second estimate for the roof on the town hall should be received 
for the upcoming budget season.  He has received Blaktop’s estimates for the transfer station 
for next year and he is working on getting estimates for work on the recycling building at the 
top.  He has only received one at this time and other contractors have not been interested in 
submitting.  He also mentioned he has been struggling getting estimates, there are not a lot 
of contractors and those that are out there are staying pretty busy.  It is also difficult to get 
contractors to come forward and give an estimate without charging a fee.  Selectman Lavoie 
asked if he is tracking those he has reached out to and their responses on paper.  She is 
looking for the department heads to keep track of estimates sought and received on paper so 
they have something showing that due diligence has been taken and it will help the board 
support any decisions being made.  Town Manager Cyr thinks it may be time to revisit the 
procurement policy to address this issue. 

Land Use Coordinator – Town Manager Cyr reported on behalf of Land Use Coordiantor 
Robin Irving.  Axis Realty Group/Retrotel withdrew their case with the planning board 
(Lancaster Motel).  The Safety Committee hosted a “live” speaker and 28 staff members 
attended. 
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APPOINTMENT:  Rob Christie / Emmons Smith Fund – Rob mentioned in the course of 
researching the investment of the Col. Town funds, he found that Lancaster has been named 
as the contingent beneficiary and subsequently the beneficiary for a good chunk of trust 
income however it has never been acknowledged by the trustees of the fund and the no 
longer qualified previous beneficiary has apparently been receiving the funds or notices by 
probate.  The contingent beneficiary language names the Emmons Smith fund as the agents 
to expend once the money comes to Lancaster. 

The Emmons Smith Fund committee had a meeting last week and they agree that the issue is 
something the Emmons Smith committee should pursue and believes it will require some legal 
attention.  He stated Town Manager Cyr advised him that the legal budget for 2025 has been 
pretty much used up.  The committee feels the town has been denied income over the years 
and it is appropriate to a spend a limited amount of money to seek legal advice up to 5 hours 
of legal time. 

He mentioned the trustee of the current trust is from out of state and they would like to see 
that come back to the trustees of the Town of Lancaster.  The distributions come twice a year.  
He wanted to make the board aware of what they are looking to do to proceed and the 
different options to hire legal counsel. 

Rob also mentioned the Col. Town Spending committee has petitioned the Col. Town 
Investment committee to change the yield from 4% to 5% from the investments to help toward 
the town budget. 

Selectman Lavoie thanked the Emmons Smith Fund committee for digging into the situation 
and thanked them for recognizing the challenge the board is having with the budget line 
items when it comes to attorneys and there efforts in finding a way to keep it moving forward. 

REVIEW OF MINUTES:  September 15, 2025, regular meeting minutes 

Motion made by Selectman Lavoie and seconded by Selectman Rideout to approve 
the September 15, 2025, regular meeting minutes.  All in favor.  Motion carried. 

SIGN VARIOUS PAPERWORK: 

Intent to Cut – Lottero, Tax Map R03, Lot 7 on Grange Road. 

NEW BUSINESS:  

Adopt Welfare Guidelines/update – Town Manager Cyr mentioned the snap food and 
non-food allowances change each October and she adjusted the guidelines to reflect the  
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change.  She is suggesting the burial/cremation amount increase from $750 to $1,000.  She 
has also drafted an updated application for burial assistance.   

Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept the 
adjustments to the Welfare Assistance Guidelines for the Town of Lancaster.  All in 
favor.  Motion carried. 

OLD BUSINESS: 

Consolidated Communication Build Out Certification of Satisfaction – At the previous 
meeting the board requested additional information be provided regarding the completed 
work and Land Use Coordinator Robin Irving supplied the board with additional information.  
Selectman Lavoie mentioned she watched the video from when they proposed the build out 
and the only thing needed from the board was the approval to do the work.  There was no 
mention of the certificate of satisfaction. 

Selectman Lavoie is still questioning how they would know if they performed the work to their 
satisfaction and she doesn’t know how they would get that information.  There was a 
discrepancy from the application 455 locations but the spreadsheet of the work only showed 
393 locations.  She remembers the proposal was for 900+ customer passings and the follow-
up paperwork provided does not equal that.  She is curious about the discrepancy.   

Selectman Lavoie is also concerned that having to certify their work was not mentioned 
anywhere in the process.  Town Manager Cyr brought to their attention item #3 on the 
certification which states the “Town acknowledges that if at any time it, or any of its employees, 
agents, or representatives, discover that the contents of this certification inaccurate, it has an 
affirmative duty to inform New Hampshire Department of Business and Economic Affairs, 
Office of Broadband Initiatives of the inaccuracy at the earliest opportunity and take the steps 
necessary to correct it.”  Selectman Lavoie does not believe the onus should be put on the 
board.  They should be providing the information.  The board feels there should be a map 
showing the proposed with an overlay of those properties that were actually served.  They 
would like them to come back and review the work and connections actually performed. 

SELECT BOARD MEMBER REPORTS: 

Selectman Lavoie asked where Water/Wastewater Supervisor Timmy Bilodeau was with 
getting a Hydrovac for the lead service line project.  Cyr mentioned he is still working on 
getting one scheduled, she is not sure if it is something that can be done this season.   
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Selectman Rideout extended thanks to all the departments for their hard work.  Selectman 
Lavoie also recognized those employees that have been going above and beyond to get the 
building into the updated condition it is in now. 

TOWN MANAGER’S REPORT:   
The hearing scheduled for September 24th at the BTLA for Hodge Road owned by Cholewa. 
The property owners withdrew.  

She sent along an ERZ (Economic Revitalization Zone) letter to business owners to advise 
them of the state program thanks to help from the Chamber and Coos Economic Development 
Commission and met with Wendy from CEDC as she eases into her new role as Executive 
Director.  

Lancaster Beautification planted two sugar maple trees in Centennial Park in memory of David 
J. Black. They were planted near the back, towards the courthouse. Subsequently, members 
from the Farmer’s Market parked too close to the trees, and the Town had to stake off the 
area. Also, she has noticed a large amount of parking on the park. 

Lancaster Trails will be holding volunteer days on October 11, 12, 18 and 25 from 8:30 am 
to 3pm with help from Northern Forest Center and the AMC. 

As Rusty mentioned in his report, we will be using town staff to insulate piles throughout the 
building.  She is anticipating fixing the exterior fire escapes within the next two months as 
well as completing fire separations in the boiler room in mid-December.  

Parade of Lights will be held Friday, October 10th at 7pm to close out Fire Prevention Week.  

There were two water breaks.  One on Main Street by the Lancaster Motel and another at the 
fire station between the road and the building somewhere.   

She attended a meeting with DES regarding our vulnerability assessment scoring. They will 
be finishing up their work to present to the Select Board in late 2025 or potentially January. 

The welfare awards since the last meeting is $3,459.93 which included three nights at a hotel 
for two different parties as well as preventing three different evictions. 

The quarterly budget meeting is scheduled for October 14th. 

INFORMATION: 

✓ Planning Board meeting notice – October 8, 2025 at 6:30 p.m. 
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✓ NHDES request for more information on an expedited minimum impact project permit 
application for 286 Pleasant Valley Road, Tax Map R12, Lot 69 

✓ Land Use Permits: 
o David & Donna Joki, off Elm Street 
o Charles & Marlene Cotton, 151 Reed Road 
o Ronald Curtis & Tara King, 15 Sunny View Drive 
o Frank & Marissa Tomer, 9 Hoopers Drive 

PUBLIC COMMENTS:   

Rob Christie thanked the board for their extra time spent reviewing the different items at the 
work sessions.   

He also mentioned as far as welfare, the Emmons Smith committee appreciates the fact that 
they have the guidelines and would like to cooperate and participate with them on those.   

There was nice write-up in the Concord Monitor about the electric loader at the Lancaster 
transfer station.   

He reported that tomorrow night is the Connecticut River Joint Commission meeting and they 
are still looking for more members. 

There is a budget hearing coming up for the Airport very soon.  The air show planning is 
already underway for next year. 

There is a housing authority meeting later this week.  There is room for one more member. 

Alan asked if the project at the Lancaster Motel is dead in the water.  Town Manager Cyr 
confirmed the company for the proposed project has withdrawn the case. 

Motion made by Selectman Rideout and seconded by Selectman Lavoie to adjourn.  
All in favor.  Motion carried.  Meeting adjourned at 7:17 p.m.  

Respectfully submitted,  Board of Selectmen  Date:  __________________ 

     ________________________________________________ 
Charity M. Baker   Shane Beattie 
     ________________________________________________ 
     Kathy-Jean Lavoie 
     ________________________________________________ 
     Leon Rideout 


