MINUTES

SELECT BOARD MEETING September 15, 2025
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Department Heads,
Members of the Public

The meeting was called to order at 6:30 p.m. by Selectman Shane Beattie.
PLEDGE OF ALLEGIANCE

DEPARTMENT HEAD UPDATES:

Town Manager Cyr introduced the new finance director, Maggie Frizzell.

Col. Town Recreation Director Eli Vincent reported they have low to mid 20s for
attendance at the afterschool program. He reported the soccer jamboree schedule. The
pavilion built by Garland Mill has been delivered and set up should be complete soon. A
date for the Halloween carnival has not yet been set.

Land Use Coordinator Robin Irving informed the board she has been appointed as
Selectman for the Town of Northumberland and they meet the same nights as Lancaster’s
board so she will be submitting written reports to Town Manager Cyr to read at her required
meetings.

She also reported that she has been attending classes for the NHMA Financial Policies
Certificate Program.

She did a walk-through of the Lancaster Motel and the McKee Inn and shared what she learned
from those visits.

She and Chief Flynn will be meeting with Mike Kopp from North Country Ford to explore
options for an electric truck to replace his fire department vehicle.

There will be a Zoning Board meeting on the 24" to review a variance and a Planning Board
meeting next month for a lot line adjustment. She expects the major site plan will be
withdrawn.

On October 1+ the Safety Committee will be hosting a live speaker on workplace harassment
and its impact.

The Conservation Commission met and voted on 2 things. One to contribute funds toward
knotweed spraying at the Page Hill Mobile Home Park on Friday and the second thing was
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voting on money from the Dow Fund for a blue spruce that needs to be replaced. They did
not want it to come out of the Dow Fund so they voted for $500 to come out of their own
budget.

America the Beautiful round of funding is coming out and she asked if the board has any
ideas for recycling projects or anything at the transfer station that those funds could be used
for.

Rob Christie asked if the housing money is going to affect the Lancaster Housing Authority.
Robin explained the process for the money funding the McKee Inn project and explained it
does not impact the welfare voucher system.

Chief Flynn & Chief Woodworth both submitted written reports from their departments
which Town Manager Cyr read to the board. (attached).

APPOINTMENT: Rob Christie reported the Connecticut Riverbend committee is the NH
section of the Connecticut River Commission. There are 13 towns in their segment and each
town is entitled to two representatives. Lancaster has only one at this time. He was present
to encourage the board to consider appointing another representative. He then reviewed
some of the projects that the Riverbend has been involved with.

REVIEW OF MINUTES: September 2, 2025, work session & regular meeting minutes

Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept the

September 2, 2025, work session minutes. All in favor. Motion carried.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the

September 2, 2025, reqular meeting minutes. All in favor. Motion carried.

SIGN VARIOUS PAPERWORK:

Intent to Cut for Tax Map R11, Lot 36 on the Garland Road, 54 acres was signed.
Delegation of Deposit Authority from the Treasurer was signed by the board.

Certification of Satisfaction from BEA, regarding the Consolidated Communication build out.
Selectman Lavoie is not comfortable with certifying they completed the work. The last report
on the project was months ago. Selectman Beattie mentioned the last time Consolidated
attended a meeting, it was at his request because he had received reports from residents that
the build out was not going to be offered to them. The board would like more information
and a report of what was completed and if they connected the number of locations they
intended and if not why and what is the plan for those.
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NEW BUSINESS:

Lancaster Housing Authority appointment — Heather Phillips Kenison has expressed interest
and would like to be appointed to the Housing Authority for the open term to expire in 2029.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to appoint

Heather Phillips Kenison to the Lancaster Housing Authority for a term to expire in
2029. Discussion followed.

Selectman Lavoie is concerned that the Housing Authority has not submitted their
recommendation to appoint. Selectman Rideout is concerned that other towns representatives
will have a say with the possible appointment of Lancaster’s representative. Lavoie would like
to see a consistent procedure for appointments. Selectman Beattie mentioned the board has
been ridiculed for not going to the committee for a recommendation. There was much
discussion. Town Manager Cyr mentioned creating a form for the candidates to complete
which would include information the board would like to see instead of requiring them to
submit a resume which some may not have. Selectman Rideout is concerned that a procedure
may be put into place which will tie their hands when there is a need to appoint in an
emergency situation.

Rob Christie reviewed the process he has gone through in the past to be appointed to the
committees he serves. He mentioned he has been working with Heather on the Colonel Town
Spending Committee and she expressed interest in filling the vacant seat. He does not think
Heather will be offended if additional information is requested from her. Rideout feels they
should move forward with appointing her.

Chairman Beattie called for a vote on the motion to appoint Heather Phillips Kenison

to the Lancaster Housing Authority with a term to expire in 2029. 2 voted in favor

and 1 opposed. Motion carried.

SELECT BOARD MEMBER REPORTS:

Selectman Rideout is happy to see the Kent Fountain back up and thought the ribbon cutting
ceremony went well.

TOWN MANAGER REPORT:

The plumbers wrapped up inside the town hall building and town staff will complete moving
out old radiators and insulating the pipes.
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Still waiting the review for the solar panels at the lagoons. She is going to reach out to the
Department of Energy to check on the status.

Also, still waiting for the town’s local emergency operations plan grant through HSEM. It is
still not before the Governor and Council.

The town received $12,040.94 from FEMA for the damage to the contents and buildings
during the July 2024 storm.

Eversoure will be removing a dead oak tree on Fletcher Street and the Catholic Diocese will
be removing a dead tree in the Calvary Cemetery on Water Street.

There was minor welding work needed on the steel girder of the expansion joint at Alden’s
bridge but overall, the bridge looks good for its age.

Healthcare — NHIT ceased to exist in June and the town had to pay an additional assessment
this year of $34,850. Subsequently we have transitioned to School Care based on the
generous offer they had which was a 14% mid-year increase to the town and that addition was
another $34,000. School Care held a public hearing on Harvard Pilgrim rates and due to
the cost of medical services and medications continuing to rise the projected increase with
Harvard Pilgrim effective January 1*is 31%. School Care recognizes that it is an unsustainable
increase for the towns and have signaled an intention not to renew with Harvard Pilgrim. They
will be going back to Cigna with a 6-month renewal period which would renew again in July
and will be hard to budget for. She is working with a couple of other groups to get quotes.

Selectman Lavoie asked about HealthTrust and Cyr mentioned at one point there were
discussions that they would be in the same boat as NHIT however she will reach out to them.
Cyr hopes to have quotes pulled together for the October work session.

Welfare — Cyr had one funeral award and one transient that came through.
INFORMATION:

NH Liquor Commission Notice to Municipalities for Isha Quick Stop Inc.
PUBLIC COMMENT:

Rob Christie welcomed Maggie as the new finance director.

He asked about the planning meeting update on the Lancaster Motor Inn. It was reported
they did not discuss at the last meeting.
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Rob would like to see the board request the budget committee to expand the legal budget to
handle getting information on the miscellaneous town funds like the Dow Fund. His
understanding of the Dow Fund is the Unity Club is still the only people that that can
recommend a voucher to spend and that should be taken care of as he believes that Mrs.

Tenney is the only one remaining.

Rob also mentioned the Col. Town Spending Committee has asked the Col. Town Investment
Trust fo increase to pay-out from the investment from 4% to 5% each year. They have been
making 8-9%. The intent with the additional 1% is to give that back to the taxpayer.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to adjourn.

All in favor. Motion carried. Meeting adjourned at 7:23 p.m.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



