MINUTES
SELECT BOARD MEETING September 2, 2025
TOWN HALL — UPSTAIRS 6:30 PM
Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Department Heads,
Members of the Public

The meeting was called to order at 6:30 p.m. by Selectman Shane Beattie.
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Water/Wastewater Supervisor Timmy Bilodeau reported they have been going door to
door working on the lead service line project and have been able to identify 57 of the
unknowns. He mentioned when the meters were installed in 1996, they couldn’t use any
fittings containing lead but they could hook onto whatever material that was already run to the
house. The town is not obligated to replace the owner’s end if it does contain lead. If it does
contain lead there is annual noticing that will take place advising them of the risks. Once they
know all the unknown material on the homeowners’ side, they will start working on identifying
the town side. He has talked to a contractor that does hydro excavating and the possibility of
him doing some work for Lancaster. He reviewed the process of updating Hazen and the
State with the known information.

Alan Savage asked Leo Rideout |r who worked with the plumbers that installed the meters.
Leo mentioned he remembers there were a couple connections that were in such bad shape
that they would not touch but if they could connect to it, they did. Alan believes the town told
the homeowners that had lead lines, they had to change the service line before they would

connect.

Selectman Lavoie asked about Kent Fountain. It is installed and all plumbed. Town Manager
Cyr mentioned she would like to have a ribbon cutting and a date and time was set for
Monday, September 8" at 4:30 p.m.

Highway Foreman Tim Brown reported the paving is done and both he and Timmy Bilodeau
are appreciative of the way their crews work together to get the paving and other projects
done. They will be working on FEMA items moving forward. RM Piper is moving right along
at the Garland Road bridge project.
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REVIEW OF MINUTES: August 18, 2025, regular meeting minutes

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the

Augqust 18, 2025, regular meeting minutes. All in favor. Motion carried.

SIGN VARIOUS PAPERWORK:

e Timber Warrants were signed:
o Martin, Tax Map R17, Lot 42 in the amount of $139.29
o D’Agata, Tax Map R12, Lots 51 & 63 in the amount of $426.60
e Abatement/Refund was signed for Ridgewood Hill Limited Partnership, Tax Map R09,
Lot 1.

NEW BUSINESS:
Open Fuel Bids —

= Superior Plus Propane
o #2 fuel — fixed price $2.899, over rack price $0.50
e Propane — fixed price $1.799, over rack price $0.50
= CN Brown
o #2 fuel — fixed price $2.629
e Propane — no bid
* Irving
o #2 fuel — fixed price $2.664, variable price $3.0863
e Propane — no bid

Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept the
bid from CN Brown for the fixed amount of $2.629 per gallon. All in favor. Motion

carried.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept the

propane bid from Superior Plus at $1.799 per gallon. All in favor. Motion carried.

Adopt Personnel Policy —

Motion made by Selectman Rideout and seconded by Selectman Lavoie to adopt the

personnel policy as edited at the work session held previous to this meeting effective
October 1, 2025. All in favor. Motion carried.
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Adopt Ambulance Bill Delinquency policy —

Motion made by Selectman Rideout and seconded by Selectman Lavoie to adopt the

Ambulance Bill Delinquency policy effective immediately. All in favor. Motion

carried.

Capital Reserve request — Chief Flynn expressed his desire to repair an existing ambulance
and has obtained quotes for the repair and is requesting the board to approve the withdrawal
for the repairs from the Fire Department Capital Reserve Fund. The amount for the repairs is
$§22,476.85. Selectman Rideout is concerned that it was not approved during the budget
process. Selectman Beattie stated he believes we are in uncharted waters where they are
looking to repair and not purchase new in hopes to make the vehicle last longer. Budget
Committee member Leo Rideout Jr. mentioned it was discussed at the budget meetings and
they were in favor of repair as long as it wasn’t due to not maintaining the vehicle. Thinking
ahead to the 2026 budget, Selectman Lavoie wonders if the vehicle maintenance line should
be increased to handle these types of repairs so requests like this one won’t be needed in
the coming years.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to withdraw

$22.500 from the Fire Department Capital Reserve Fund to repair an ambulance.

All in favor. Motion carried.

OLD BUSINESS:

Beautification Project update — Town Manager Cyr read the report submitted by Tricia
Frenette (attached). Teri Anderson recognized them for the time spent watering and
maintaining all the planters.

SELECT BOARD MEMBER REPORTS:

Selectman Lavoie reported the knotweed spraying went well and it was the first year they had
3 days with no rain. They sprayed at 35 residences, 12 businesses, along 11 rights-of-way
and streets and 5 town properties. They were not able to get anyone off the wait list.

Selectman Rideout stated he is very happy to see the fountain back up and thanked the crews
for the work they have done.

TOWN MANAGERS REPORT:

RM Piper has started work on the Garland Road bridge and traffic will be detoured for another
5 weeks. A steel girder inspection will be done to see if any additional work is needed.
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She and Selectman Beattie attended a Fire Officers meeting on August 19.

The Town had to pay the NHIT special healthcare assessment of $34,850. She has already
met with two healthcare brokers to start planning out 2026.

A representative from New Hampshire Forests and Lands was in town last week to treat a few
ash trees in Centennial Park from the Emerald Ash Borer. It was a free service to show how
one sprays to provide the community education and technical assistance. | want to thank Lucy
Wyman and the Conservation Commission for their efforts.

She attended a Martin Meadow Pond Association meeting on Saturday.

She was invited to attend a conversation with Senator Hassan at the Welcome Center on
August 20", Representatives from The Colonial Theater, Tiltotson Foundation, Northern
Forest Center and AHEAD were also present.

She attended the second North Country Healthcare Community Health Improvement Plan
work group meeting. They've outlined three priorities:

- Improve behavioral health and substance use outcomes
- Increase Access to Local Healthcare Services
- Reduce barriers to care

She is spending time contributing to this work because it's important for the Town to be part
of a coordinated effort to strengthen partnerships to address local health issues. The working
group is finalizing the draft document for adoption by NCH later this year. Centering
community perspectives and lived experience will continue to be a core tenet of this work
over the time.

The work to the top of the town hall’s oil tank is now completed. The Town was put on notice
in September 2023 and she glad we were able to fix the tank without being red tagged.

NH DES Community Vulnerability Assessment — Lancaster was one of 5 new communities
they reached out to and this is really due to us being good partners and communicators. They
would like to complete the vulnerability data collection before the end of the year.

North Country Council reached out about issuing a proclamation. Cyr wondered if the board
has ever issued a proclamation as the governing body in the past. She mentioned in New
Hampshire, a select board proclamation is an official declaration issued by the town's
executive body, the select board. Proclamations are formal acknowledgments or recognitions
of a person, event, or cause that holds local significance, and are voted on and approved
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during a public meeting. Proclamations are an administrative act, not a law, that reflects
community values and requires a majority vote. They would like the board to issue a
proclamation about the need for the board to consider those people who are non-drivers and
to support the transportation networks, etc. She is going to draft a proclamation for the board
to review and vote on at the next meeting.

The Town Hall will be closed for system updates on Thursday, September 18",

She has had a number of welfare awards and she thanked the town’s partners over at Tri CAP
who have been very helpful. She has received quite a few people with rental assistance as
their need.

She drafted letters for petitioned warrant articles and included “Petitioners are encouraged
to attend the fown meeting to present metrics based on Lancaster’'s community to advocate
for their article. Residents may ask questions, and it is important to be able to respond to
those questions quickly.”

She read the following feedback: “I must say that we have without a doubt the cleanest transfer
station “formerly the dump” anywhere!! The grass is mowed, there is no trash around,
everything is neat and tidy. Great job Rusty — from Midge Rosebrook.

Town Manager Cyr read letter from taxpayer John Davidge. He stated his gratitude for the
terrific ongoing work of road agent Tim Brown. Particularly the fact in the recent grading that
calcium chloride was applied. This keeps, in the very dry weather, the dust storms down.
Further, it may well save the town money, keeping the road surface compacted, and requiring
less maintenance. Moreover, being a natural product, there are no negative environmental

consequences.

INFORMATION:
v" Planning Board meeting notice — September 10, 2025 @ 6:30 p.m.

v NHDES letter re: Alteration of Terrain Permit Application — Tax Map 1, Lot 21

v" NHDES letter re: Administratively Complete Expedited Minimum Impact Wetlands
Permit Application — Tax Map R12, Lot 69

v Land Use Permits:

Daan Vondell (renewal), 112 Wesson Road

Guilbert & Nancy Desrochers (renewal), 225 Elm Street

Mark Fixter (renewal), 137 Prospect Street

Scoftt & Lori Baldwin, 230 Martin Meadow Pond Road

O

o O O
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o Kristine Roy, 453 North Road

v" Sign Permit —
o 74 Main LLC — Isha’s Quick Stop

PUBLIC COMMENT:

Rob Christie reported on the recent Lancaster Housing Authority meeting. There are a lot of
loose ends that need to be reviewed and taken care of. One of which is the Berlin Housing
Authority signing checks for the Lancaster Housing Authority. Selectman Lavoie confirmed
the money used is federal money not Lancaster money and Rob stated it was. Town Manager
Cyr mentioned without a quorum they have not been able to take care of things and wanted
to thank Mr. Christie for stepping up.

Rob shared his concern with the work done on Kent Fountain. He feels paying $90,000 for
the repairs, they could have done better matching the color and it doesn’t fit the base. He
mentioned before accepting it and signing the payment voucher he would have considered,
“does it look right?” Selectman Lavoie clarified $1,000 came from taxpayers and the
insurance company paid the remaining.

Rob also expressed his concern with the number of the department heads missing the Select
Board meetings.

Rob stated he felt a lot of resistance from Selectman Beattie at the last meeting when he was
trying to discuss a serious financial problem. He felt Selectman Beattie may have been
coming down on him because Beattie is related to a former trustee that was on the committee.
Selectman Beattie explained he just wanted clarification as to Mr. Chrisite’s position during
the discussion whether it was as an Emmons Smith Fund committee member or if he was
asking as tax payer.

Alan Savage asked about the medallion that existed on the top of the fountain and that it didn't
come back. It was mentioned, it was knocked off by a horse and buggy many, many, years
ago. Selectman Rideout also remembers hearing it was taken down for recycling in the metal
shortage after WWILI.

Leo Rideout Jr mentioned he spoke with Town Manager Cyr about the abatement for the
Rideout properties. Selectman Rideout recused himself from discussion as he is one of the
owners of the properties being discussed. Leo Rideout Jr. believes the refund was for only
one year and should have been for three. Tax Collector Charity Baker explained to Mr.
Rideout that the check he presented was issued for two years (2023 & 2024) on that specific
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property and any adjustment to the assessment will reflect in the 2025 final tax bill which will
go out in November. There was confusion as to what the amounts on the check stub actually
reflected and Baker explained the check stub presented, of the two amounts showing on the
stub, one was for 2023 and the other was for 2024. She mentioned if Leo Jr. wanted to stop
by her office, she will review all the back-up paperwork with him.

Leo Rideout Jr asked if the Causeway Street project going to happen in 2025. Town Manager
Cyr mentioned they was going to do some drilling to see what is under there and decide how
to move forward.

Leo also mentioned, he has concern about the manhole by Manville's property on Causeway
Street that doesn’t drain because it is grown in. He will take care of it but he is going to
submit a bill to the Town. He stated someone was going to take care of it the spring of 2024
and didn’t. Town Manager Cyr is going to look into it.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to adjourn.

All in favor. Motion carried. Meeting adjourned at 7:35 p.m.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



