MINUTES

SELECT BOARD MEETING August 18, 2025
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Department Heads,
Members of the Public

The meeting was called to order at 6:30 p.m. by Selectman Shane Beattie.
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Fire Chief Randy Flynn reported the departments call statistics since the last meeting, year-
to-date, and comparison to 2024, both EMS & Fire (attached). Inspections are going well
and people have been very receptive. There have been no issues with compliance. He is
still working on getting quotes for the engine and transmission replacement for A7. They are
working with Weeks regarding staffing for transfers and they are going to try and assist. The
department is down one medic and one EMT that are out with medical issues. He also
mentioned the hospital is going to assist with handing out the special needs form for those
that may need additional assistance during an emergency. Town Manager Cyr asked if he
would start reporting on the number of inspections being done each month as well.

Police Chief Jon Woodworth reported the departments call statistics since the last meeting,
year-to-date, and comparison to 2024 (attached). He also reported the statistics of each of the
vehicles. Officer Komisarek is healing well and is currently in physical therapy. The speed
trailer’s issue with the radar is repaired and back in service. He is working on a pay scale
system for the department. The tasers are no longer supported by Axon any longer and need
to consider purchasing new ones. He had seven invites out to participate in the PT test for
the open position and only one showed and did not pass. He did not fail but much (2 sit-
ups) so they will move him to the next step in the process to see if he will be able to continue.
Officer Jefferson will be back on Monday. Selectman Rideout asked if any of the cruisers are
starting to have any mechanical issues. Chief stated Town Mechanic Tom Hickey has been
inspecting the vehicles and keeping them in good repair. The officers have been performing
the traffic duty as requested. Officer Kenison received a complaint from a business owner
that the officer was making the issue worse not better. Chief Woodworth also mentioned they
are ready for the fair.
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Librarian Barbara Robarts reported the summer programs are over and they are hoping
they will have a bus afterschool as they have the last couple years. The school will let them
know. It was mentioned the bus company has an issue with the extra stop on the safe haven
trip.

Town Manager Cyr reported the Safe Haven summer program has concluded at Colonel
Town. The pool is closed and soccer started today. They are also preparing for the
afterschool program to begin.

REVIEW OF MINUTES: August 4, 2025, work session and regular meeting minutes

Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept the

Auqust 4, 2025, work session minutes. All in favor. Motion carried.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the

August 4, 2025, reqular meeting minutes. All in favor. Motion carried.

NEW BUSINESS:

Health Officer and/or Deputy Nomination Form — Town Manager Cyr recommended
appointing Christopher Gagnon as deputy health officer. Selectman Rideout stated it seems
logical with Chris performing inspections for the department already.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to appoint

Christopher Gagnon as deputy Health Officer for the town of Lancaster. All in favor.

Motion carried.

Road Surface Management System Forecasting — Town Manager Cyr wanted to thank
Nick Altonaga from North Country Council for putting the information together as a usable
format for the town. She reviewed the process to put the plan together. The plan is a great
tool to work with the town’s capital improvement plan. Robin will continue to work on the CIP
through the end of the year once Maggie is onboarded.

SIGN VARIOUS PAPERWORK:
Intent to Cut was signed by the board for Tax Map R16, Lot 34.
OLD BUSINESS:

There was no old business on the agenda for this meeting.
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SELECT BOARD MEMBER REPORTS:

Selectman Beattie mentioned he attended a meeting this morning with the successful
engineering firm that the town hired for the Summer Street project. He is happy to have them
on board and they are very willing to work with the town and answer any questions. He said
they will also be available to the town for other projects.

Selectman Lavoie had nothing to report.

Selectman Rideout is wondering if there will be a start date for Causeway Street and if there
has been any progress with the railroad crossings. Selectman Beattie believes there is
movement and mentioned he had a good conversation with Julie the railroad representative
and he is still waiting for the agreement that the town supposedly has with the railroad. Beattie
recommended stopping at their right-of-way and let them deal with it if they are not going to
work with the town. Julie kept telling him the town owns the crossing and Beattie told her
then the fown is going to pave it and she said the town can’t. He is very interested in seeing
the agreement she says exists. Town Manager Cyr is going follow up with Julie and ask her
to send the agreement.

TOWN MANAGER REPORT:

She received a message about a state-wide update regarding solid waste. As required by
House Bill 2, starting January 1, 2026, municipalities will be required to pay a disposal
surcharge of $3.50 per ton of solid waste taken to a landfill. Municipalities will then be able
to request quarterly reimbursement of these surcharge payments upon submittal of invoices
and proof of payment. NHDES is currently drafting rules to implement the program.

She and Highway Foreman Tim Brown met RM Piper out east this morning to look at the
Bridge Expansion joint. They're providing pricing based on conditions and if everything looks
good, they will want to start next week. The road will be rerouted for up to six weeks. We'll
be using the website, social media and the speed trailer to get the word out.

Kent Fountain update — This morning they updated her that they are scheduling pieces to be
transported on Thursday. The community is anxious to see it back in place.

Eight welfare inquiries, three awarded for $2,585.

She spoke with HSEM representative Bruce Murphy about a text base system to get information
out to the community in an emergency. One thing that will need to be done is to designate
a primary point of contact.
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INFORMATION:

e Zoning Board meeting notice — August 27, 2025 @ 6:30 p.m.
e Land Use Permits —

o Frank & Marissa Tomer, 9 Hoopers Drive
Paul O’Brien & Diana Drouillard, off Kelsea Drive
Michael & Janin Eddy, 5 Blackberry Lane
Stephen Pelletier, 74 Main Street
Scott Lambert, 25 Kelsea Drive

PUBLIC COMMENTS:

© O O O

Alan Savage stated the police chief mentioned there were complaints from a business owner
about directing traffic. He would like to know what business owner and what did they not
like about it.

Rob Christie would also like more detail about the traffic detail, like what was done and how
it went. He is curious when they will be directing traffic. He also mentioned a good time to
have someone directing traffic would be Saturday mornings especially around the farmers’
market area.

Rob wanted to know what happened at the sewer lagoons when the budget committee met
there. Town Manager Cyr reported it was a site visit to assess the current condition.

He also mentioned the planning board meeting that was held in the auditorium last week and
wonders if there is a way to add audio/visual so it is easier to see and hear in the audience.

Rob is representing the town at the Lancaster Housing Authority meeting next Thursday and
would like to know if the board has anything they would like discussed at the meeting.

He also mentioned he has a fair amount of interaction with the trustees of the trust funds with
relation to the Emmons Smith Fund and he finds they are very delinquent in observing the
rules and regulations with respect to managing the funds and he believes they have not been
very compliant. He asked for an investment policy and they pulled one out from 2015 and it
is supposed to be reviewed every year. He reviewed several things he has noticed that can
be done better. He feels there may be a conflict of interest with Jeff Gilman, where he is a
trustee of Passumpsic Bank and they are handling the Trust Funds investments. Selectman
Beattie asked if the other Emmons Smith Fund committee members know that he is at the
Select Board meeting on their behalf. Rob stated they are aware. He also mentioned the
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Emmons Smith committee has met and has formally requested the information from the
frustees.

Don Freddette complimented the work that the highway crew did with cutting the hedges on
Water Street. Alan stated it is a step in the right direction however he was curious who paid
for the work. Town Manager Cyr mentioned the highway crew took them down.

Selectman Lavoie asked Rob if the trustees of the trust funds put a contract in place with an
outside consultant to help with the paperwork. Rob mentioned Teri Anderson went to the
training on Trustees of Trust Funds and she determined there are firms that can be hired to
help facilitate and manage the accounts. Rob mentioned the Colonel Town Investment
committee has had an investment manager for many years. Selectman Lavoie asked if they
Colonel Town Investment Committee has a template of a contract with the investment broker,
should the trustees want to have a broker.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to adjourn.

All in favor. Motion carried.

Meeting adjourned at 7:18 p.m.

Respectfully submitted, Board of Selectmen Date:

Charity M. Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



