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NOTICE OF MONTHLY MEETINGS 

OF THE 

LANCASTER PLANNING BOARD 

 

Notice is hereby given that there will be a public meeting of the Lancaster Planning Board on October 8th, 2025 at 

6:30 PM in the Lancaster Town Hall, 25 Main Street, regarding the following: 

 

Initial Business: Roll Call 

Review and approve meeting minutes from September 10, 2025. 

Appointments: None 

Public Hearing(s): 

MAJOR SITE PLAN CONTINUATION: Review for Completeness Contingent on Request for More 

Information (LANDSCAPING PLAN and LIGHTING PLAN) AND Public Hearing on the Merits 

Case# 875—Axis Realty Group LLC –Applicant(s)/Retrotel Inc.--Owner(s) request approval of a MAJOR Site 

Plan to convert and renovate the existing thirty-six (36) motel rental units and associated common areas and parking 

into thirty-six (36) market-rate residential apartments to include sixteen (16) studio apartments, fifteen (15) one-

bedroom apartments, five (5) two-bedroom apartments, an office space, laundry room, a mechanical facilities area, 

and a 54-parking-space parking lot (1.5 parking spaces per unit). The Lancaster Zoning Board of Adjustment 

approved on June 25, 2025, an area variance to allow up to thirty-six (36) units (4.8 units per 10,000 sf) when four 

thirty (30) units (4 units per 10,000 sf) are allowed. The Applicant(s)/Owner(s) request approval of a Waiver 

Request to forgo the required two (2) meetings for Major Site Plan Review and consolidate the Review for 

Completeness Meeting and Public Hearing on the Merits (Waiver denied). Applicant(s)/Owner(s) request approval 

of Waiver Requests of Lancaster Site Plan Regulations 1) Section 10.14 (b) “2 spaces per unit” for apartments 

(State law requires one space per apartment) 2) Section 8.02(g)(2) “sketch of the exterior façade of any existing 

structure (PB did not approve waiver and requested rendering),” (Waiver approved with condition that exterior 

façade rendering be submitted for building permit approval) 3) Section 5.01(a) “shall meet with the Department 

Heads of the Town of Lancaster prior to developing conceptual or final plans,” (Not applicable; determined 

department head consultation is at preliminary consult) 4) Section 8.02(g)(5) “a plan for exterior 

lighting,”(Waiver denied; request for lighting plan) 5) Section 8.02(g)(6) “a plan for any proposed signs,” 

(Withdrawn) ( 6) Section 8.02(g)(9) “a proposed landscaping plan,” ( Withdrawn; request for landscaping 

plan) and 7) Section 8.03(a)(10) “roads, streets, and driveways within 200 feet of the site.” (Withdrawn) Because 

the proposed number of dwelling units does not consist of greater than fifty percent (50%) two (2) bedroom units, 

the proposed plan does NOT constitute workforce housing pursuant to RSA 674:58(IV). Where an existing building 

is being repurposed to adaptive reuse for residential purposes, municipalities shall afford pursuant to HB631 

affecting RSA 674:79 and 674:80 on July 1, 2026, exemptions to setbacks, height, or frontage of a building, 

provided these dimensional elements do not change; exemption allowances are specific to buildings and not 

streetscape, parking, and access elements. Land Zoned Central Business District Middle. [Tax Map P07 Lot 003 (1.7 

acres; 74.052 square feet; 112 Main Street].    

 

Other Business:  

Preliminary Conceptual Consultation(s): None 

Merger of Lots: None 

Land Use Permit(s): TBA 

Training Topic(s)/Material(s): Tentative: Changes to Planning, Zoning, and Building Code Laws in 2025 

Recent Zoning Decision(s): Case #562 Josh Rivard request for Variance at 24 Walker Road    

Announcement(s)/Correspondence(s): TBA 

Other Business as may legally be brought before said meeting:  

 

Lancaster Planning Board--Andrew Nadeau, Chairman 

 
Available information may be viewed at the Lancaster Town Office, Monday through Friday during regular business hours.  
Should you wish to arrange a time to view the file or if you need assistance to attend this meeting contact Land Use 
Coordinator, Robin L. Irving, at the Town Office at (603) 788-3391.  


