g( TOWN OF LANCASTER — New Hampshire

“Life As We Make It”
03584

AGENDA

SELECTMEN'’S MEETING Tuesday, September 2, 2025
TOWN HALL — UPSTAIRS 6:30 PM

CALL MEETING TO ORDER

DEPARTMENT HEAD UPDATES:

APPOINTMENTS:

PUBLIC HEARINGS:

REVIEW OF MINUTES: August 18, 2025, regular meeting minutes
SIGN VARIOUS PAPERWORK:

v Timber Tax Warrants — Martin R17-42 & D’Agata R12-51 & 63
v Abatement/Refund — Ridgewood Hill R9-1

NEW BUSINESS:

Open Fuel Bids

Adopt Personnel Policy

Adopt Ambulance Bill Delinquency policy
Capital Reserve request — Fire Dept

RN NN

Other Business

OLD BUSINESS:
v’ Beautification Project update

SELECT BOARD MEMBERS’ REPORTS:
TOWN MANAGER REPORT:

INFORMATION:
v" Planning Board meeting notice — September 10, 2025 @ 6:30 p.m.
v NHDES letter re: Alteration of Terrain Permit Application — Tax Map 1, Lot 21
v" NHDES letter re: Administratively Complete Expedited Minimum Impact Wetlands
Permit Application — Tax Map R12, Lot 69
v Land Use Permits:
o Daan Vondell (renewal), 112 Wesson Road
o Guilbert & Nancy Desrochers (renewal), 225 Elm Street
o Mark Fixter (renewal), 137 Prospect Street
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o Scott & Lori Baldwin, 230 Martin Meadow Pond Road
o Kristine Roy, 453 North Road

v" Sign Permit —
o 74 Main LLC — Isha’s Quick Stop

PUBLIC COMMENTS:
NON-PUBLIC SESSION RSA 91-A:3
ADJOURNMENT
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