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AGENDA
SELECTMEN'’S MEETING August 4, 2025
TOWN HALL — UPSTAIRS 6:30PM
e CALL MEETING TO ORDER

o DEPARTMENT HEAD UPDATES:
e APPOINTMENTS:
e PUBLIC HEARINGS:

v Acceptance of Unanticipated Monies over $10,000.00 — To accept a
contribution from the North Star Corporation in the amount of $68,000 to support
updates to Lancaster Town Hall's heating system.

v Acceptance of Unanticipated Monies over $10,000.00 - To accept a Large
Public Water System Lead Service Line Inventory Grant from the New Hampshire
Dept of Environmental Services (NHDES) in the amount of $60,000, to assist with
identifying the material of water service lines classified as “unknown” material type
in the initial 2024 lead service line inventory filed with NHDES.

e REVIEW OF MINUTES: July 21, 2025, meeting minutes

e SIGN VARIOUS PAPERWORK:
v Repurchase Deed, PO4, Lot 069
v Application for reimbursement for Federal & State Forest Land
v Timber Tax Warrants — Lemien/Copson R26-035 & Smith R16-048
v' Intents to Cut — Granite State Land Holding R0O3-003 & Foss R22-003-A3

e NEW BUSINESS:

Adopt Proposed Fire Inspection Fee Schedule
Name Private Road

Northern Forest Center letter

Bid Opening: Solar
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Other Business

e OLD BUSINESS:
v' Lancaster Housing Authority Appointment - Christie
v' Path of Causeway Street
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e SELECT BOARD MEMBERS’ REPORTS:
¢ TOWN MANAGER REPORT:

e INFORMATION:
v Planning Board meeting notice — August 13, 2025 @ 6:30 p.m.
v' Zoning Board Notice of Decision —

Variance approved with NO conditions / 112 Main St / PO7-003
Special Exception dismissed / 7 Page Hill Rd / R02-074

v" Land Use Permits:
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Francis & Lydia Briere, 45 Buffalo Road
Michael & Shelli Roberts, 7 Page Hill Road
Robert & Karen Thomas, 274 North Road
Adam & Theresa Mercier, 94 Elm Street
Global Montello Group, 202 Main Street
Maude Oetking, 58 Elm Street

PUBLIC COMMENTS:
NON-PUBLIC SESSION RSA 91-A:3
ADJOURNMENT
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