MINUTES

SELECT BOARD WORK SESSION AUGUST 4, 2025
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Fire Chief Randy Flynn, Chris
Gagnon, Police Chief Jon Woodworth, Lt. Rian Matthews Transfer Station Supervisor Rusty Scott

Proposed Fire Inspection Fee Schedule: Fire Chief Randy Flynn and department member Chris
Gagnon were present to discuss the proposed fire inspection process and fee schedule. (Proposal
attached)

Kathy-Jean asked what triggers and inspection. Chris explained it is triggered by what is required
when opening a business. The inspection process will hold people to a higher standard and
compliance. The plan is to add the list of requirements for inspections on the town’s website.
They are looking to roll out the process effective January 1, 2026. They believe they will perform
150-200 inspections the first year.

Kathy-Jean asked if there are any ordinances that should be created or updated in conjunction with
the implementation of the inspection process. Leon believes ordinances have to be voted on by
the voters.

There was much discussion regarding certificates of occupancy.

Shane asked if older buildings will be grandfathered. Rusty stated it will depended on the specific
updates and the extent of the updates that may trigger an inspection.

There was discussion on whether they should adopt ordinances so they have something to fall back
on for enforcement.

The next steps for them will be to put together some educational tools to get the word out to the
community to include updating the website pages. The board discussed ways to get the
information out to the community.

Police 2026 planning — Jon reported Officer Deluca passed his PT test to start the academy. Jon
distributed a step program proposal for raises for the board to review (attached). Kathy-Jean asked
what happens if the budget doesn’t allow for the proposed increases. There was discussion as to
what will happen if raises do not get voted in. Shane mentioned he likes the step program proposal
as it is very helpful for budgeting because you can see where salaries will be in 10 years. Jon states
it helps eliminate the big wage swings. The board would like to see each of the departments use a
step program. Kathy-Jean confirmed it is not based on merit or COLA. She would like to see it
tied into all classifications and not just one department.

Jon mentioned the X2 tasers they use are outdated and unsupported and presented the board with
quotes for replacing the current tasers (attached). He reviewed the quotes with the board which
covers everything they would need for the next 5 years to include training. The cost will be paid
over 5 years. It was discussed whether the request should be put in a warrant article or directly in
his budget.

Kathy-Jean mentioned she has been asked if it is possible to have and officer at the Middle and
Main Streets intersection on Friday afternoons. There was much discussion regarding whether to
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have an officer direct traffic. Shane would like an officer to direct traffic to see if it will help with
the congestion on Friday afternoons. If they get a call they will have to leave. He would also like
to see the officer at night make rounds throughout the night on foot and do door checks. There
was discussion on performing door checks by the night patrol.

Jon mentioned they will try directing traffic on Friday afternoons to see how it goes.

2026 Transfer Station budget prep — Rusty stated he will be looking for two big items. One is
repaving at the facility and the footprint will be basically what it is now. He has obtained some
estimates on the scope of work that is needed.

He is also looking at the recycle building to see what is actually needed to include making changes
to the MSW compactor so it doesn’t sway in the wind. The board discussed different options for
improving the building. The replacement cost would be about $26,000.

Both are capital improvement projects. Rusty will try to having working numbers for the 2026
budget.

He also reviewed some other smaller items that will need to be replaced.
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