MINUTES

SELECT BOARD WORK SESSION July 7, 2025
TOWN HALL - UPSTAIRS 5:00 PM
ATTENDEES:

Select board members: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout
Others in Atendance: Town Manager Jessica Cyr, members of the public

PILOTs — Jessica provided copies of the AHEAD, Weeks Memorial Hospital, SNHS
Management Corporation and Tri-County Community Action PILOT agreements. The SNHS
agreement is for 10% of the total rental income. Weeks Memorial Hospital has a number of
properties in Town which are taxed. The property at 173 Middle Street receives a 7.6% of the
assessed valuation. Leon asked Jessica to follow up with the Assessor to see if the assessed
value changed with the new building. The AHEAD agreement outlines that the PILOT is
equivalent to the municipal and county (non-school) portion of the Lancaster total tax rate
against the net local assessed value of the property. This means that the rate is adjusted each
year. Tri-County Community Action’s PILOT agreement is out for signature as a ten-year term
expired in March. That agreement is for half of the assessed value. Jessica expressed that the
Tyler Blain House services many Lancaster residents and that we are not currently charged for
housing those residents.

Complaint Policy — Jessica provided a draft copy of the Town of Lancaster Complaint Policy
that she would like to place online and which would help streamline operations. Kathy Jean
wishes to have an acknowledgement within 48 hours added to the Town’s responsibilities.
Leon expressed that some departments have SOPs, like the police department, but that this
would be another tool.

Personnel Policy updates — The personnel policy update has been ongoing with the Select
Board since November 2024. |essica walked them through tabbed updates. Under the
purpose and applicability clause, the Board found the language too open. Shane will provide
Jessica some language he has used in the past. The board wishes to see part time employees
at 35 hours or less per week, Leon noted that federal regulations allow for employees at 32
hours a week to receive healthcare benefits. There were no edits to the updates under
Application for Employment, Work Day, or Pecuniary Interests. Leon mentioned that the
suggestion of one day for funeral leave of a grandchild was too light and wishes to see funeral
leave be three days for noted categories of immediate family. The FMLA language was
updated and maternity reasons was added to the policy without any additional edits. Under
the group insurance policies, it was updated to read that employees will be eligible for
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insurance on the first of the month following their start date and also included a carve-out for
the Town Manager to have the right to change the plan providers and/or plan designs at any
time. A conversation regarding a payment in lieu of health insurance occurred and Leon will
provide Jessica with the county’s language as a point of reference. The seat belt policy was
updated to eligible passengers, including volunteers. A draft cell phone policy was provided
to the board and Jessica will provide an update to the board regarding current cell phone
users with the Town.

Town Manager Evaluation Matrix — Jessica has almost been in her role for a year and
provided a performance matrix for evaluation to the board with the following categories:
leadership, communications & community relations, prior year goals, organization, financial
management, personnel management, board support & relations, and Town operations &
infrastructure. She asked that each of them to provide two comments in any of the 8 categories
and noted an open field for comments and suggestions on the back page.

Respectfully submitted, Board of Selectmen Date:

Jessica Cyr Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



