MINUTES

SELECT BOARD MEETING AUGUST 4, 2025
TOWN HALL — UPSTAIRS 6:30 PM

Select Board Members present: Shane Beattie, Kathy-Jean Lavoie, Leon Rideout

Others in attendance: Town Manager Jessica Cyr, Charity Baker, Department Heads, Members
of the Public

The meeting was called to order at 6:30 p.m. by Select Board Chair Shane Beattie
PLEDGE OF ALLEGIANCE
DEPARTMENT HEAD UPDATES:

Transfer Station Supervisory Rusty Scott mentioned they have crested the 150 hour mark on
the new loader with no issues. It has been a really good piece of equipment for them. He believes
they will have put on about 350 hours by the end of a year. The 5 cent can revenue is about double
over last year. Household Hazardous Waste Day was last weekend in conjunction with the Dalton
transfer station and they hit their projected units collected, most of it was paint and automotive
items. Sixteen tons of tires were shipped out recently and they have already started filling the
building again and will probably send out another load by the end of the year.

Selectman Lavoie mentioned knotweed spraying will take place again this year at the end of the
month. Rusty mentioned only one person came in with knotweed this summer and Rusty advised
him of the proper way to be handled it and to not transport it in the future. Selectman Lavoie
mentioned Joel White from Achorn Hill Road has obtained his spraying license and will do small
projects if anyone is looking.

Water Wastewater Supervisor was on vacation and unable to attend.

Highway Foreman Tim Brown was unable to attend. Town Manager Cyr gave an overview of
the work the department has been doing.

PUBLIC HEARING:

Motion made by Selectman Rideout and seconded by Selectman Lavoie to open the public
hearings for the acceptance of unanticipated monies over $10,000.00. All in favor. Motion
carried.

Acceptance of Unanticipated Monies over $10,000.00 — To accept a contribution from the North
Star Corporation in the amount of $68,000 to support updates to the Lancaster’s Town Hall’s
heating system.

Alan Savage mentioned he has spoken to the librarian regarding the relationship between the
Mason’s and the Town and stated he was told the building was owned by the Mason’s and given
back to the town. Mr. Paul Bouchard from the North Star Lodge was present and gave a little
history on the heating issues they have also been experiencing and how they came to contribute to
assist with the updates. Selectman Rideout extended thanks to the North Star Corporation for their
donation toward the updates.

There were no other public comments.
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Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept the
$68,000.00 from the North Star Lodge Corporation to support the updates to the town hall
heating system. All in favor. Motion carried.

Acceptance of Unanticipated Monies over $10,000.00 — To accept a Large Public Water System
Lead Service Line Inventory Grant from the New Hampshire Department of Environmental
Services (NHDES) in the amount of $60,000.00 to assist with identifying the material of water
service lines as “unknown’ material type in the initial 2024 lead service line inventory filed with
NHDES.

Selectman Lavoie asked what the funds would be going toward and if it would be a reimbursement.
Town Manager Cyr explained it will be used to identify the material of the unknown lines. Lavoie
also asked if the part-time employee was still working at the water department where she has taken
on another job. Cyr mentioned she is still working however very part-time.

Alan Savage asked if they will be checking individual houses to verify if they have lead lines and
it was confirmed they would be. He stated the rule when they installed the meters about 30 years
ago was the plumber was not supposed to connect to lead lines. He wants to know why they have
to verify when a licensed plumber installed the meter and they knew not to connect to lead lines
and he wants to know why the town is spending money to verify when they should not exist.
Selectman Rideout stated it is an EPA mandate and if there is no documentation that they were not
connected to lead lines then it needs to be verified.

There was no other public comment.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to accept a Large
Public Water System Lead Service Line Inventory Grant from the NHDES in the amount of
$60,000.00 to assist with identifying the material of water service lines classified as
“unknown” material type in the initial 2024 lead service line inventory filed with NHDES.
All in favor. Motion carried.

Selectman Beattie closed the public hearings.
REVIEW OF MINUTES: July 21, 2025, meeting minutes

Selectman Lavoie mentioned there was one correction to be made correcting the dead tree that
Alan Savage spoke about was on Wesson Road not EIm Street.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to accept the July
21, 2025, meeting minutes with one change that Alan Savage spoke about a dead tree on the
Wesson Road not Elm Street. All in favor. Motion carried.

SIGN VARIOUS PAPERWORK: The board reviewed and signed the following:

e Repurchase Deed for Tax Map P04, Lot 069

e The application for reimbursement for Federal & State Forest Land

e Timber Tax Warrant for Lemien/Copson, Tax Map R26, Lot 35 and for Smith, Tax Map
R16, Lot 48

¢ Intents to Cut for Granite State Land Holdings, Tax Map R03, Lot 3 and for Foss, Tax Map
R22, Lot 3-A3
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NEW BUSINESS:

Name Private Road — Town Manager Cyr mentioned the proposed road is off of Page Hill Road
which the owner would like to call Lupos Way. The parcel has been in the family for 30 years.
She asked the board to take into consideration the property owner’s desire for it to be Lupos Way.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to name the private
road of Page Hill Lupos Way. All in favor. Motion carried.

Northern Forest Center letter — Town Manager Cyr would like to know if the board would like
her to draft a letter of support for the Northern Border Regional Commission advocating for
continued funding as they approach budget negotiations. She did not want to submit a letter
without their consent. The board granted permission for Cyr to submit a letter of support.

Solar Project Bid opening — Town Manager Cyr stated they received one bid. It is for work in
2026 for the lagoon system that was voted on in 2025. The bid is in the amount of $197,764 from
Barrington Solar. Cyr recommends sitting on it until all the approvals for the project are received.

OLD BUSINESS:

Lancaster Housing Authority appointment — Cyr mentioned the Housing Authority is at a
standstill as they do not have a quorum and she mentioned Rob Christie has come forward to
participate as a member. This appointment will allow them to continue with their work. Rob
mentioned he is already on four committees/commissions and the position needs to be filled so he
is stepping up.

Motion made by Selectman Lavoie and seconded by Selectman Rideout to appoint Rob
Christie as a member of the Lancaster Housing Authority to finish out Caryn Whitney’s
term. All in favor. Motion carried.

Path of Causeway — Selectman Rideout was able to find some information as to the historical
path of Causeway Street for 911 purposes. Selectman Rideout stated he is not sure the information
he has gathered makes it anymore clear other than the Town actually gave up parts of the road in
sections not all at once. He is not sure he will be able to find any other information but will
continue to look.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to table the
discussion until he can find more information to help make a decision as to the path the road
previously took. All in favor. Motion carried.

SELECT BOARD MEMBER REPORTS:

Selectman Lavoie received a call from a resident on Stone Street about the paving and they have
a concern that there is no delineation between where the road ends and the sidewalk begins.
Selectman Rideout asked if it was the top coat and if not he anticipates they will come back in the
coming weeks to complete. Selectman Beattie mentioned there is no curbing on the sidewalk to
show a delineation. Town Manger Cyr is going to look into with Highway Foreman Tim Brown.
Lavoie will let the resident know it is being worked on.

Selectman Lavoie thanked Town Manager Cyr and her family for assisting with the meeting room
with getting it cleaned up.
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Selectman Rideout asked about the fountain again. Town Manager Cyr stated that Barry
Normandeau is now saying the fountain will be placed the 3 week of August and mentioned how
many trips it is going to take to get the pieces here.

Selectman Rideout asked if any progress is being made on the hedges situation and Selectman
Beattie mentioned it does need to go to legal counsel and they will probably need to have it
surveyed. Beattie also mentioned he has done some research on his own to help save with legal
costs where the budget is so tight and what he has found is it is an undefined right-of-way.
Selectman Lavoie asked if they took action, what will the risk be. Beattie mentioned in the past,
legal counsel has advised not to touch them until definitive answers have been found. Rideout
stated he is not going to push the issue at this meeting however it needs to get resolved. He stated
he would vote to remove the trees and deal with whatever fall out. Lavoie asked if it would be a
prudent action to put a bid request out to see what it will cost to remove them. Beattie stated they
can get a cost to remove but will there be money in the budget to cover costs if something is
removed that shouldn’t be. Rideout stated either way the Town is going to end up in court. Beattie
recommends contacting legal counsel and getting an opinion from him on how to move forward.
He would like to know his thoughts on the consequences.

TOWN MANAGER REPORT:

Town Manager Cyr reported she has had several random welfare applications recently and has
awarded $3,387.31 since July 15™. She received her first call from someone whose Medicaid has
been cut.

She met with Bruce Murphy, the new representative from NH Homeland Security and Emergency
Management who lives in town. They are planning a railroad table top workshop to practice
interagency communication. They discussed the Hazard Mitigation Plan and will be updating their
volunteer list.

She sent a letter to Highland Village Condos and their association president came to her office to
discuss how the building right issue can be resolved. She is going to gather some information for
him so he can message things out appropriately to the rest of the association.

INFORMATION:

e Planning Board meeting notice — August 13, 2025 @ 6:30 p.m.
e Zoning Board Notices of Decision —
o Variance approved with NO conditions — 112 Main Street, Tax Map P07, Lot 3
o Special Exception dismissed — 7 Page Hill Road, Tax Map R02, Lot 74
o Land Use Permits —
» Francis & Lydia Briere, 45 Buffalo Road
» Michael & Shelli Roberts, 7 Page Hill Road
» Robert & Karen Thomas, 274 North Road
» Adam & Theresa Mercier, 94 EIm Street
= Global Montello Group, 202 Main Street
= Maude Oetking, 58 EIm Street
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PUBLIC COMMENTS:

Rob Christie asked how he will get onboarded with the Lancaster Housing Authority. Town
Manager Cyr mentioned she will put him in touch with Kristen from the Berlin Housing Authority
to get him started.

Rob mentioned he appreciated the discussion at the work session about the police department
helping out with traffic and he feels it is important that they have a presence out on the street. He
also asked about the police department posting pictures of who has been arrested and he feels there
should be a policy on what is posted.

Lastly, he mentioned about the hedge situation, the Tax Map GIS shows the length of all the
property lines so he feels the surveying has been done. He also mentioned they did road side
mowing last week and they didn’t ask him if it was okay to vertically cut the trees along the road
and why didn’t the mower do that along Davidge’s hedges. He agrees with Selectman Rideout
that they should stop kicking the issue down the road.

Alan Savage mentioned the property owner has put another row of cedars on the other side of the
road that is in the right of way.

He also mentioned the hedges on Water Street were supposed to be trimmed and cut and he asked
why that hasn’t happened yet. Town Manager Cyr mentioned the noticing has taken place and the
next of kin has given permission to remove the hedges however at this time the town highway
crew has been busy with paving etc.

Don Freddette asked if there was a sidewalk on Stone street before the paving and it was confirmed
there was. Don is concerned they are elevating the street more and it is going to cause issues with
drainage.

Don also wanted to ask what the process will be to determine lead connections. Selectman Beattie
mentioned they will pothole at the turnoff. Don then asked what happens if the owners side is
lead. Town Manager Cyr mentioned there is a noticing process to the owners.

Motion made by Selectman Rideout and seconded by Selectman Lavoie to adjourn. All in
favor. Motion carried.

Respectfully submitted Board of Selectmen Date:

Charity M Baker Shane Beattie

Kathy-Jean Lavoie

Leon Rideout



